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2 Introduction

Businesses
have always
focussed on

profits

Companies &
investors
increasingly
care about
sustainability

Why not
bring

those two
things
together?




3 The maturity curves of profitability and ESG (Environment, Social & Governance) data

<
S
> &
N |
Q*O & Extend basic P&L
down to contribution

/ trading results

Basic P&L, allowing
Gross Margin by
Customer & Product.
Allocations financially
driven

CadDo unifies these capabilities

(e.g. Profitability & environmental impact,
for every line on every invoice)

Availability of ESG
metrics, by
customer and
product (in fact
invoice line)

Detailed P&L, down
to contribution /
trading results by
every line on every
invoice. Allocations
driven by real
behaviours

Increasing levels of
understanding and
insight

Understanding of
ESG metrics at the
product group
level

Statutory ESG
metrics at
company-level
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4 Our business
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A«—o X=
CadDo Transformation CadDo Calculate CadDo Analytics
Technical expertise in data Class-leading calculation Track record of helping
integration and business Software as a Service (SaaS) clients improve business
modelling with unique running on Microsoft's performance using Data
cross-functional skills global Azure platform Science methodologies
Underpinned by expertise in profitability & sustainability data, and analytics All delivered by a team of cross-functional
we help our clients in abroad range of areas, such as: experts across all these areas, allowing
Customer & Product Profitability our 3-step model to be delivered
Connecting Disparate Data Sources into a Single Version of the Truth efficiently without separate resources

Holistic Customer Investment
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5 The process to go-live

N ©c I

lteratively
_ move between _
Outline end-state reports design & Build model
(Fully remote via 1-3 design calls) dev;*gger:ent (100% CadDo)
——
Analyse required data Build reports
(100% CadDo) (100% CadDo)
r : —
Collate data, in currently available Review & approve reports
formats _

. (100% client-side) (Fully remote having calls as needed)

= A delivery team fully setup to work remotely, ensuring resiliency
= World-class delivery partners, in ESRI and Microsoft (co-sell Partner)

Underpinned by: N —
= 24/7/365 availability on Microsoft's Azure platform am Microsoft
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6 Sustainable Profitability

What is
Sustainable Profitability?

A powerful tool making previously
unseen cost & profitability
information easily accessible to
decision makers

*This cost data is further augmented
by including sustainability metrics,
such as carbon footprint and water
utilisation..so the environmental
cost of each product and customer
is also understood

_ N Y

: Are standard costs & allocations
enough to manage the business?

: No. Averages hide the reality. Each

customer drives different costs & iuy

(

\_

~ :
How it supports

Performance Managem

* Uncover hidden opportunities
clear view of customer / prod
profitability & environmental im
at the lowest level of detail, across
all business dimensions & activities

* Enrich decision making with
automated KPI packs, reports and
simulation tools

* Enable cross-functional initiatives,
using readily available transactional

data

Average

Customer A

Average Customer B

Average

$30 / Order $50 / Order

What's the
output?

*Much more than analytics: It's a rich
pool of data containing your entire
P&L, showing every business
activity and environmental metric
you define, by every line on every
invoice across all business
dimensions

* Accessible in Excel, Power Bl or any
other Bl tool of your choice

*In depth analysis & business cases,

performed by CadDo, on the
\_

-M

$60 / Order




Why augment profitability data with Sustainability (ESG) data?

The light on ESG is shining brighter than ever before

Millennials are investing In 2018, €44.6b net new 89% of investment consultants
between $15-20t in US- investment in Europe was in anticipate an increase of client
based ESG investments funds with ESG criteria interest in ESG

MSCI Broadridge Eurosif

But there is still a gap between expectation and reality

40% of advisors say that lack Data challenges make ESG Lack of comparable datais a
of understanding of ESG iInvestment more complex major hindrance for 43% of
holds back investment and expensive investors

Cerulli BNP Paribas CFA

There is a need to start viewing companies not just by their financial metrics..but by their

P —_— ~——
Environmental Social Governance

-— —_—



Business Rules as logical equations allocate financial & other data to the lowest-level transactions

Master Data Financial Data Other Measures
Products General Ledger Carbon Emissions
Customers P&L Water Stress Levels
Assets Transport Systems Distances
Distribution Centre Etc. Etc.
Etc.

Transactional Data

( e.g. Delivery Lines or Sales Invoice Lines)




9 The logical data layers

We are a team of cross-functional experts across all these areas, allowing this 3-step
model to be delivered efficiently without separate resources

I:I<—O
A<—O

CadDo Transformation

*Extract, Transform and Load
clean data into CadDo Calculation

* An essential task at the start of
the process to enable disparate
data sources to be collated

*Business logic does not reside
here: This is a data
transformation process

~N

+ -
X

CadDo Calculate

- Perform the logical calculations &
allocations needed

*100% of business logic sits here

* Allows understandable equations
to be written & kept transparent

*Ensures logic is valid and
dependencies maintained

* Allows for calculation logic
changes to sit independently of
source data

CadDo Analytics

+Acts as the user-facing layer

*Allows ‘approved’ data to remain
static whilst the back-end model
is adjusted or reprocessed

*Does not contain business logic.

* Attributes & measures come
from the Calculation Engine

*OLAP cubes can be access by
your Bl tool of choice

g



10 CadDo Calculation supports the full suit of steps between raw data processing and the Analytics

7N

Define the model

*Cost Object (a.k.a. Business
Dimensions)

*Drivers (metrics and
calculations, written in logical
syntax)

*Custom tables and views (for
specialist areas outside the
Cost Object structure)

*General Ledger structure

Process Model

«System triggers the ETL
process to import data from
source files into CadDo
Calculation

*Trigger calculations that
execute the allocations defined
by the drivers

7N

Report

*Produce OLAP cubes to access
the results of the calculation

* Access these cube in
whichever reporting tool meets
the needs of your business
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CadDo Analytics: Interactive Dashboards - Sample 1

c Sustainable Profitability

Report Date

February 2020

DECENT WORK AND Turnover
ECONOMIC GROWTH

£12.8M~

(+27.35%)

i

12 RESPONSIBLE Sustainability Score
CONSUMPTION
AND PRODUCTION

CO [

CLIMATE Carbon Emissions
1 ACTION

(-5.27%)

SUSTAINABLE g &™%
DEVELOPMENT =..."AI.S

Dashboard

Product Mix

Geography

Sustainability

Logistics

Powered

¢ Cad

Do~
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CadDo Analytics: Interactive Dashboards - Sample 2

G Dashboard: Profitability & Sustainability

l:] Menu

September December
2019 2019
October 2019 January 2020
November February
2019 2020

Select all PET
NRGB RGB
Select all Budweiser
Bass Castle
Becks Corona
Boddingtons Stella Artois

seviopment GtALS

TO GP GM Cases
£12.8Mv £7.7Mv 59.6%~ 1,754Kv
(+27.35%) (+50.43%) (+18.13%) (+3.83%)
Trends

@ Gross Profit @ Gross Margin @ Net Margin

| mm—

50%

£5M

foM

September  October November December January February
2019 2019 2019 2019 2020 2020
Turnover Gains Turnover Falls

tesco | Co-Op |
Sainsbury _ One Stop I
Makro _ Mitchel... _
creene ... [ Famiy .. |
amazon [N Costco
£0.0M £0.5M £-2K foK

Carbon pT
5.32!

(-5-27%)

Water pT
643~

(+1.61%)

Waste pT
6.43v

(+1.76%)

Sustainability Score: 7.7"

8.5

*@®
Grow
8.0

Sust. Source

67.7%"

(+0.26%)

75 ®

7.0

6.5

Sustainability Score
®
¢

6.0

55

5.0

45
-20% % 20%

Net Margin

40% 60%

Powered By

¢ CadDo- -



13 CadDo Analytics: Interactive Dashboards - Sample 3

G Logistics [1Menu

September || December | (Cgse Pick Full Pallets  Kg Volume Deliveries Kg pDelivery Trans Emis... Whs Emissi...
2019 2019
6.3%'! 35K~ 31Mv 175K 2,345! 13,372 36K~ 33K!
(-305.46%) (+3.83%) (+53.81%) (+3.83%) (-2.17%) (+6.14%) (+2.13%) (-50.91%)
October 2019 January 2020
.. . . -7 . .
Case Picking vs Logistics Costs 4 Kg per Delivery Case Pick
November February
2019 2020 @ Cash &... ®Distribu... @ Distribu... @Hyperm... @Superm... @ Cash &... @ Distribu... @ Distribu... @ Hyperm... @Kiosk » @ Case Picking Percentage @ Cases
£3.0 40% 1.4M
® o
d © ® (o] [ ]
20K
Select all PET : ° p e 35% 1.2M
£2.5 ® o, o
p [ )
¢ (] @) 0%
¢ ) .\ ® o = 1.0M
NRGB RGB « 5 6K 3 g‘. ®
¥ o ® d % o® 25%
3 e 0.8M
L ' 9] o9
¢ = @
A < - Y 20%
Select all Budweiser = ® ® \ ‘g__.o 10K ®
% s : 9 o 0.6M
- %0 o . ( 8 & o k
Bass Castle L] %) 20 ® ® O 0.4M
£1.0 ® .~<’/ [ ) - . 10% :
PO o ® »
Becks Corona %" 5% Q2
£0.5
0% e 0.0M
Boddingtons || Stella Artois 0% 20% 40% 60% 80% 100% 40 60 80 100 PET NRGB RGB
Case Picking Percentage Number of Deliveries Pack Type
Powered By

seveLopment G ALS € CadDo- -
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CadDo Analytics: Interactive Dashboards - Sample 4

Data Calculated on

14th Jun 2019, using Criteria "High Environmental® on 2019_03 Base Data

ESG Score

2 91

O——=O

Graphical View

ESG Score

26 H 28 W 29 100

Carbon Footprint

26

Environment Climate Score

28

Water Utilisation

ESG Score

€ CadDo-

More Options ¥

Market Cap €m Carbon Footprint

1 728,654 4 79

O——=O0

Issuers

€0.2T €0.3T €04T €0.5T €0.6T €0.7T

Market Cap €

O——=O

\ .

@ Change Password (& Log Out

Environment Climate Score Water Utilisation

2 83 6 84

List View

NORTH AMERICA

invest
Developed
SOUTH AMERICA » :
Indian Ocean
divest b Blng %9 Microsoft Corporation Tel
Sectors
Oil Equipment, Services &_Distribution Finance
Chemicals
Transportation
Media Consumer Services
Food Producers
Consumer Durables
General Retailers Technology
General Financial -
Pharmaceuticals & Biotechn... Capital Goods
Travel & Leisure ) _
Basic Industries ,
€08T Support Services Energy

Public Utilities
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CadDo Analytics: KPI Packs & Simulation Tools

Monthly KPIs, Fed from Cost to Serve

August 2019

Comparisons against average of current month and previous 11 months

N5 D) D) Hap)

Gross Profit per HL Gross Profit per HL Margin (GP / GSI) Opex Per HL Gross Profit Per Gross Weight per HL per Shipment Full Pallet Pick Rate
Ship 1t Shipment
i 987 1,943  #p 3% 956 146,214  =» 22,635 W 172 = 95.8%
G

!

=g

For top-5 Customers (by HL Sold in latest month)

w w

For top-5 SKUs (by HL Sold in latest month)

Share of HL Share of Gross Profit Gross Profit per HL Share of HL Share of Gross Profit Gross Profit per HL Share of SKUs that are
Outlets Delivered To sold
= 30% = 30% A 989 =» 280 =» 60% b 2% = 691 W 54%
PdeUCt M IX FEET MRGE MOAN FNRGE mEKEG KEV Fln aHCIaIS . CtS Gross Margin s NPR per HL == CtS Gross Margin per HL
600,000,000 2,500.0

E - -

B

100%
90%
80
70
60
50
40
30
20
10¢

0%

Secondary Distribution per HL,
by dispatch day

120,000

500,000,000

2,000.0
400,000,000

1,500.0
300,000,000

1,000.0
200,000,000
100,000,000 500.0

0 0.0

s Average HL Delivered (All Data) s HL Delivered (Latest Month)

i Secondary Distribution per HL (All Data) e Secondary Distribution per HL (Latest Month)

120

Sunday Monday Tuesday

100,000 100
g——
80,000 80
60,000 60
40,000
20,000

I
=}

[}
S

Wednesday Thursday Friday Saturday
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CadDo Calculate - User Interface

Define Model

Define the model and its
characteristics and rules

V4

¢ CadDo-

Welcome to CadDo

CADDO_PROFITABILITY

®

Process Model

Publish changes and process the
model

> [ -

CADDO_PROFITABILITY ~ e HelloDanlevy v EE~ O Logout

\
=
~Q
=|

View Data

View model data or select to
export




17 CadDo Calculate - User Interface

-
A = (d Cadbo~ CADDO_PROFITABILITY ~ eHeuo Dan Levy ~ ~ O LogOut
Define Model ' 5
& Drivers CADDO_PROFITABILITY 2 ©
& Dimensions Start typing to filter.. v A Edit
Driver Name Dimension Equ‘i\tion Data Type Type Index Dimension Measure SQL Override NULL?
dh Scenarios
DSA_Cases DC_SKU SUMLI_Cases!) INT V/ @ CD CB CB CD =
&2 Hierarchies X
GOA_STDev_Water_Utilisation_Per_Tonne ~ Global STDEV(LIA_Water_Utilisation_Per_Tonnel ) DECIMAL(19,10) Vx m CD m CD
@ Manual Tables
® Manusl Views GOA_STDev_Waste_Per_Tonne Global STDEVIILIA_Waste_Per_Tonnel) DECIMAL(19,10) Vx @ m m m m
<[> Manual Procedures GOA_STDev_Carbon_Emissions_Per_Tonne Global STDEV(ILIA_Carbon_Emissions_Per_Tonnel ) DECIMAL(19,10) '\/X @ CD CB CB CD
) cubes GOA_Sustainability_Weighting_Water Global CUSTOMJOINISUM, VAR_Input_Variables, [Valu DECIMAL(9.2) Vx (7)) m CD m CD
S User Management  GOA_Sustainability_Weighting_\Waste Global CUSTOMJOINISUM. VAR_Input_Variables, [Valu DECIMAL(9.2) Vx @ m m m m
B Edit Manual Data GOA_Sustainability_Weighting_Sourcing  Global CUSTOMJOINISUM, VAR_Input_Variables, [Valu DECIMAL(g,2) Vx @ CD CD CD CD
Publish Changes GOA_Sustainability_Weighting_Carbon Global CUSTOMJOINISUM, VAR_Input_Variables, [Valu DECIMAL(9.2) Vx @ m CD m CD
®
Process Model GOA_Carbon_Emissions_Per_Mile Global CUSTOMJOINISUM, VAR_Input_Variables, [Valu DECIMAL(g.2)
X
@ Process Cube
DCA_Warehousing_GL_Cost DC CUSTOMJOINISUM, VAR_GL_Amount, IGL_Amc DECIMAL(9,2) Vx @ m CD m CD
Dimension Data
DCA_Transportation_GL_Cost DC CUSTOMJOINISUM, VAR_GL_Amount, [GL_Amc DECIMAL(9.2) Vx @ m CD CB CD
Manual Data
GOA_Sales_Indirects_GL_Cost Global CUSTOMJOINISUM. VAR_GL_Amount. [GL_Amc DECIMAL(9.2) Vx @ m CD CB CD
@ Manual Views
GOA_OCC_GL_Cost Global CUSTOMJOINISUM, VAR_GL_Amount, [GL_Amc DECIMAL(9.2) Vx (72) m CD m CD
@ Log Tables
DCA_Water_Utilisation DC CUSTOMJOINILOOKUP, VAR_ESG_Values, [Wat: INT Vx @ m CD CB CD
@ History Tables M
q »




Thank You




