
Problem Loan Management Framework

IDENTIFICATION ASSESSMENT & MONITORING STRATEGY

POLICIES & PROCEDURES TECHNOLOGYPEOPLE
Borrower • Workout Manager • Attorney 

• Turnaround Consultant

TDR/Impairment Classification & Estimation  |  Reporting  

Pre-workout Agreement

Exit
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Bankruptcy

Restructure/Return 
to Lending Group

Foreclosure | LiquidationLoan Documentation Review     

Security Perfection Assessment

Financial Condition Assessment Borrower Conversation
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Loan Review
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Financial Statement
 Receipt and Review
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