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The Capgemini Retail Solution Tailored
on customerneeds = _Fa L g . .. :

In a fast moving world Retailers must be able
to reduce time to market, reduce cost of the
deliveries and create a deep connection with
their customers, maintaining a full visibility
and control on the whole Value Chain process

Our solution enables fast Digital Transformation,
Structured Omnichannel scenario
and Full Value Chain Integrated processes, . :

. . . . . simplify the real-life
designed with a market tailored UI based on consulting experience processes of retailers

All channels visibility
of customer behavior

Real time stock
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| Advanced Replenishment SCM and Distribution

g e ligsERepl el meniscenane = Automated and parametric stock allocation
= Related product for Forecast and

Replenishment calculation = Advanced EQS Re_turn Management
= Collection Framework capability = Advanced Size Grid management

Increase Production efficiency and Refilling Maintain full stock control among whole Product life
accuracy and timing cycle
| |
| Opg:g:i%ns Analytics
= On consignment stock management = Preconfigured Store Dashboard
= Offline Handheld integration = Mobile ready dashboard
framework = Ready to use BI platform

= Full cash tracking

Store operations tailored on user needs and KPI analysis and reporting always available and

enabling full control ready to use
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Capgemini Retailored enables retail digital
transformation with an experience-driven, ERIAN
easy scalable and global solution corllleleles

Forecast

= Enable full control on .. .
products life cycle Capgemini Retailored

= Improve Stock efficiency Solution for

)
::;I:::::k Produciton
; Product : @
Seas : Life Cycle :
' Y} Reduce human errors .
Stock = Harmonize gIObal processes Dynamlcs 365
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Delivery Retail Digital
, ) Transformation Ready
Dynamics 365 Retail & Commerce

e One Platform, One Partner,
Full coverage
0 An offer to get you started
9 Our experience at your disposal

A continuous updating platform

for a fast moving world
e 20+ retail focused advanced
solutions
Reduce time for your Digital
Transformation

‘E Integrated end-to-end Commerce solution

-);(— Centralized management & visibility

Complete omnichannel across
! physical and digital stores

EEE Flexible - Cloud, Edge, Hybrid

m Intelligent, Extensible & continuously
updated

*= Enable Omnichannel retail and customer experience
= Allow Multi-country and Multi-channel analysis
= Global Customer Data Hub

A fast harmonization and simplification
for the IT landscape

A process driven re-organization
improving the Business Transformation
by an easy scalable global solution

= Omnichannel application landscape
orchestration

Solve the lack of optimization efficiency
Issues

Guarantee a real time information about
the business KPIs

Capgemini Retailored solution

Capgemini's Microsoft Center of Excellence offers a team with a high level of expertise on the
standard MS solution at each platform level (CRM-ERP-BI), continuous updating, a direct and
privileged link with the Product Group and a portfolio of vertical solutions that are offered as

accelerators in our customers' implementations.



