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Emergency 
Recovery 
Optimization 
Service



Challenges

Crew costs and 
flow-on impacts 

not yet 
integrated to 

workforce 
planning

Short term 
changes in 

demand have 
impacted 

schedules and 
crew

Increased 
uncertainty 

surrounding the 
duration and scale 

of the Covid-19 
outbreak
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Workforce 
Requirements Review

 Bring forward leave to counteract 
impact of Covid-19

 Calculate minimum FTE 
requirements.

 Evaluate scenarios, exploring 
impact of purposeful decrease of 
pairing efficiency on FTE 
requirements and workforce costs.
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Emergency Pairing 
Optimization Review 

 Revised number of flights in 
disrupted schedule

 Minimum crew costs, incentives and 
hotel costs

 Operational impacts of revised 
efficiency from workforce planning 
scenarios

 Increased airline disinfection buffers
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How it works

Send us your SSIM, a 
data extract, and 

assumptions/training 
questionnaire

Complete 4 x 1.5 hour 
rapid alignment 

sessions

Airline and regulatory 
rules confirmed in our 

logic engine

Holistic analysis of all 
tradeoffs happen in 

the cloud

Review the capacity -
requirements, 

training, leave and 
hiring scenarios

Select ideal scenario 
and receive workforce 

report and extracts 

Rapid onboarding Powerful Analysis Valuable Results

1 2 3
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Why merlot.aero?

Proven with 
best math

Rapid 
ROI

Expert 
Supported

Ability to 
Pivot

Pioneering 
innovations

Optimization 
solutions proven 

with leading 
results at airlines 

worldwide 

Rapid
onboarding means
solutions in days 

to your most 
pressing questions

We know the 
industry and are 
able to provide 
expert services 

remotely

We are passionate 
about finding 

efficiencies even 
in challenging 

times

Leading 
innovation with 
rapid access to 

other solutions as 
flying recovers
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Any Questions?


