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strategy execution has been top down and disconnected for years

CEO
senior executives

senior managers

managers / team leaders

teams




and most of us spend 40% of our time on email

value

Y4

effort




value

eliminate 95% of
internal email

collaborate with

elevate

elevate productivity
and culture beyond
expectations

next gen ready

connected workspace

#Stratapp SOIVeS bOth creating value in 5 phases

solve the disconnect
between owners,

executives, managers,
leaders and teams

positively engage
everyone on what
matters most

work anywhere,
including distributed
or remote working

enable

enable bottom-up
employee driven
innovation and
collaboration

achieve radical
transparency, both
up and down

derisk the
organization in a
sustainable way

execute with cadence

evolve as an agile fast
learning organization

open up data silos to
power org-wide
innovation

lead an industry
create new markets

accelerate
shareholder value

structure and context

time



seamlessly execute strategic and day to day work in one app

strategy goals -> objectives -> actions -> projects

KPlS/O KRS cascading strategic and operational vs org design

people cadence / culture / behavior / engagement / motivation

WOI'k outcomes / progress / use of time / collaboration / ideation




explainer video



http://www.youtube.com/watch?v=U30Yx4H3ctM

powered by Microsoft

A Microsoft Azure

scale
security
reliability
speed

microservices architecture for
fast product evolutions

s
Microsoft Teams

adding value to client’s existing
investment in MS Teams

elevating social collaboration to
connect strategy with day to day
work, focusing on what matters

52 slack

#stratapp also connects to #slack




outcomes

culture elevation

next gen ready

employee productivity

business performance

radical transparency and trust
real-time alignment and collaboration
digital transformation and remote working

by 2025 more than 75% of employees are y-gen

asking y-gen to use email and static docs, is like
asking all us to go back to using fax machines

15-30% increase in productivity
provide employees tools to succeed
attract and retain the best talent

15-30% increase in business valuation
de-risk and make the business agile
execute strategy above expectations
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T day set-up

15 day free trial
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