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UMT360’s Power PPM
Quickstart combines
Microsoft Project for
the Web and
Microsoft Power Apps
to provide a powerful
packaged solution to
help you quickly gain
visibility across your
project and program
portfolios. The Power
PPM Quickstart
installs a pre-
configured instance of
Power Apps with
Project for the Web to

provide a wide variety

of powerful

capabilities.

Power PPM Quickstart

Helps you quickly gain visibility across all of
your project and program portfolios with
powerful capabilities like:

Governance Workflow
UMT360’s Power PPM Quickstart includes an out-of-the-box workflow (utilizing
Power Automate) to control projects across their lifecycle from cradle-to-grave.

Health Assessment Reporting Tool

Project

Benefits

8 Total Budget $65,599.000 B Total Forecast $17,096.000 8 Total Actuals $13,455.000

Ideation & Demand Management

Quickly and easily capture new project requests / ideas and standardize
business case development (e.g. descriptive meta-data, cost, benefit, scoring
assessments) to effectively evaluate all competing demand.

www.UMT360.com
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Schedule & Resource

Management

Utilize the intuitive and powerful
schedule and resource
management capabilities
included in Microsoft’s Project
for the Web to gain visibility and
control across all tasks and
resources.

Status Reporting

Easily create and submit status
reports to measure the
performance of key KPIs across
your project and program
portfolios.

Issues & Risk Management
Maintain, triage and report on all
Issues and Risks across your
project and program portfolios.

www.UMT360.com
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Program Management
Simply create and track
enterprise programs and
easily connect to supporting
projects and aggregate key
data.
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Reports & Dashboards
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best practice Reports and
Dashboards (utilizing Power
. Bl) to quickly gain visibility
and insight across your
] project and program
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