
I N V E N TO R Y  
D I S TO R T I O N

T H E  P R I C E
O F  N O T  K N O W I N G



W H E N  I T E M S  A R E  N E E D E D  T O  B E  S O L D  
AT  A  L O S S  B E C A U S E  T H E R E  A R E  T O O  

M A N Y.  O P P O R T U N I T Y  C O S T  N U M B E R S  
A R E  M O R E  T H A N  D O U B L E D .

OVERSTOCK OUT OF STOCK
W H E N  C U S T O M E R S  W A N T  T O  B U Y  
S O M E T H I N G  B U T  D O N ’ T  D U E  T O  

U N A V A I L A B I L I T Y  O F  M E R C H A N D I S E  T H E Y  
W A N T  T O  B U Y  ( F O R  R E A S O N  O T H E R  T H A N  P R I C E . )

• F O R E C A S T I N G

• S U P P L I E R S

• W E AT H E R

• D E M A N D  P L A N N I N G

• I N S T O R E  O P P S

• S U P P L I E R

PRINCIPAL DRIVERS PRINCIPAL DRIVERS

$ 47.4B $ 77.1B 

A BIG PROBLEM OR A GREAT OPPORTUNITY?
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OUT-OF-STOCKS HURT THE BUSINESS DUE TO 
LOST SALES AND OVER-STOCKS CAUSE HIGHER 

MARKDOWNS AND LOWER MARGINS.

“SINCE IMPLEMENTING RETAILHARVEST, WE HAVE SEEN 
OUTSTANDING BENEFITS BY REDUCING OUR 

RECOLLECTION-TIMES BY 80%, OUR DATA RELIABILITY HAS 
IMPROVED AND SO HAS PRODUCTIVITY AS WE NOW HAVE 
A CLEAR VISION OF OUR ANNUAL POINT-OF-SALE SALES OF 

MORE THAN $600 MILLION US DOLLARS.”

- HP PARTNER SALES SUPPORT COUNTRY MANAGER

75 CHAINS IN 15 COUNTRIES



Thank you!

FOR MORE INFORMATION
Nimblu.io

Francisco.alvarado@nimblu.io 
Tel: +52 1 (55) 7671 7922
Jimena.perez@nimblu.io
Tel: +52 1 (55)  7695 8488


