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$1.8 Trillion are lost annually due to repetitive processes ZAPPY.Al

90% of employees’ tasks are : ] .
repetitive Expensive & Time Involves expensive consultants,
Consuming long onboarding period
@ Clunky Software Complex Product interface
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Why?

Only 3% companies have fully

scaled automation

Fewer identified process
automated




End to End Process Discovery and Automation ZAPPY.Al

 Intelitics automatically identifies business processes and automation opportunities within an organisation.
» This leads to increased return on investment with automation and digital transformation.

* Intelitics is the fastest process discovery software in market - Easier, Cost-effective and 30x Faster

Data Entry Data Extraction Data Gathering

Entering data to inhouse IT systems Extracts data from invoices, reports Gathering data from multiple sources
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Intelitics — Process discovery
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& Dashboard

Intelitics Automation Discovery Dashboard -

Most Repetative Process

explorer.exe Documents
100 steps 31 steps

Most Repetative Window

Most Used Processes (with Time in Minutes)

firefow. axe
ZappyFlaybackHalperexs
notepad.exe
OQUTLOOK.EXE
WINWORD.EXE
Mattermost exe

EXCELEXE

—= CArOme.gxe

gevenv.exs

ExXpiorer.exe

Most Time Taken Window

chrome exe ZappyAl - Microsoft Visual Studio
1067.18 min 156.73 min

Most Time Taken Process

Most Repeated Processes (with Action Count)

FlazhBack Player.exe
shotcut.exe
ZappyPlaybackHelper.exe
Mattermost.exe
EmpSalarySlip.exe

firefox.exe \_\\-\

- explorer.exe

devenv.exe —

P,
EXCEL.EXE < .
 chrome exe
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Automation with Zap Automation ZAPPY.Al

7
Mouse : == L Identified Repetitions
@ clicks Tracking H.@ Applications @) | |:|: Generates Process Maps

2 Keyboard Optical Character f{s Understands Rules and Logic f’% Automates the Processes
1 Keys Recognition Q2 ®

- Maintain ERP and CRM systems * Fillup forms
Da.ta Entry . Update |egacy systems  Send bUlk e.malls

- Enter data to inhouse systems * Reconciliation of data
« Extract customer details « Extract data from invoices

Data Extraction » Convert PDF to excel - Convert scanned images
« Understand reports « Calculate risk
* Gather stock prices « Gather website data

Data Gathering * Market Research - Extract online reports
» Update one system based on another « Gather data from Legacy systems
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Top Use Cases for Automation ZAPPY.Al

4 N
_ _ Zap Automation automatically processes invoices once received. It can automate the data input, reconciliation error, and
Invoice Processmg even it can process certain decision-making required for invoice processing, which minimizes the need for human
intervention. It can automate end-to-end process from receipt to payment.
\ J
4 N
Sales representative need to spend their critical time in entering data to the CRM system as well as the ERP system. Zap
Sales Orders Automation can perform these activities end-to-end by automating tasks such as sales order entry, invoicing, etc. It will help to
maintain a database by removing duplicate data.
\ J
4 N
Zap Automation can perform automation for payroll related transactions from end-to-end to avoid inaccuracies and delays.
Payroll It can also verify employee data consistency across multiple systems, validate timesheets, load earning and deductions. It
can also automate paycheck creations, administer benefits, and reimbursements.
\ J
4 N
Zap Automation can automate various complex system administration tasks around IT applications and
IT Su ppor’[ infrastructure, such as regular diagnostics of systems and fault remediation where automations can compete
the required steps saving users time while reducing burden of support teams.
\ J
4 N

Zap Automation takes in unstructured data in forms, extract structured data and process claims based on pre-defined rules.
This approach takes care of all major issues with manual claims processing.

Claims processing
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End to End Automation Example (Market Report)
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Read

PDF/Excel is
received via email,
attachment is
downloaded and
read by the bot

Sort

Sorting of the excel
is done on the basis
of “Market
Capitalization” and
“% Change over
Previous Close”

Data search Data population

The excel is updated
with newly
populated data
captured from BSE
and NSE website

Scrip code is copied
and searched on
BSE/NSE Website
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Notify

The report is
compiled and is sent
to the concerned
officials via email
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Benefits of Process Discovery and Automation ZAPPY.Al

Automate up to 70% of manual business processes in your organisation
Automated Processes

Save more than 30% on your operational costs

_ » Generate process discovery map for the entire organisation to increase processing time by 90%
Advanced Analytics

« Gather data on Compliance and Audit reports on the processes performed by the employees

* Free up more than 50% of staff time and allocate it to strategic and customer service tasks

Increased Employee Capacity

* Retrain employees to be ready for the fourth industrial revolution

Greater Com pliance and « Automated processes perform all the required steps as per the rules delivering 100% compliance
Reduced Risk « Lower risk and reduced human errors with automated processes
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THANK YOU
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