A AvePoint

Slack to MS Teams Migration

With FLY

o "Unleq‘ghjhePower of You

“ Accessible content is available upon request.




Migration Challenges

@ Data Identification H:) New Technology

|dentifying scope clearly How long will your migration take? Adoption resistance and process
* Moving content per * Do you have deadlines? resistance
regulatory/compliance concerns? » Ensuring all required content was « Teaching users how to find
» Migration performed by IT who are exported in time migrated content

not owners of data

Performance & Capacity _j‘ Object Conversion —{/ Validation of Content

* Throughput required * What restructuring or » Migration reports must be checked
* Impact on source / destination and transformations will need to occur against extraction reports to ensure
network during the migration? completeness of migration

A
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The Problem

« Current project files Dark Data
» Current reference docs

» Client records
* Employee records
» Previous project files

What is this?

A
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What That Means for...

’ @ . . Compliance
Ay Users AN IT Admins My Officers

It's so hard to find what |  There’s all this useless Is there sensitive
need. data eating up my storage. information in random
documents?

Search results are mostly ' dop t know what | can
useless. archive or delete. | can't tell who has access

to what.

I'm not even sure who

owns most of this data. It's so time consuming to
maintain records.

A
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The AvePoint Migration Framework

Analysis Impact Results
p Find out what it really is

Users:
"r')> Establish a way to identify it ﬂ Relevant Information
- N
Protect what's important . 0
IT Admins: 3 o
‘ Easier Maintenance
'\ \ Keep what's required

Reduce Cost.

Increase Productivity.
, \ Compliance Officers:
“B Remove what's unnecessary I.

Lowered Risks
U=

L L]
r,

Plan for the future
®

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




H> SharePoint Azure Storage

Office 365
Migration

. File Share : I,— High Speed Mode ——
I
with FLY | :
Groups/Teams
ps/T - : |
= |
Exchange Data I I
(Transfer Secured by I |
/I A | HTTPS/TLS 1.2) I
. n a yze el : [ 0365 API(HTTPS) —=
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) POP3/IMAP
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box
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3. Monitor

Google Drive

[D]-
Dropbox

FLY Manager
Slack




Home screen
displays
migration
sources and
information

Migration

Migration Status

Connection Manager

Management

Settings menu allows
for direct navigation
to desired function.

Pre-Migration Report

Migration Settings

oS Office 365 Tenant to Tenant
Migration

Merge one Office 365 tenant with another, or move content between
tenants. Synchronize mailbox data between Exchange Online services
across tenants, and migrate content, security, and metadata between
SharePoint Online sites.

B: Exchange Online B> SharePoint Online

#& OneDrive for Business ] Office 365 Groups

@ Microsoft Teams

B4 Mailbox Migration

Migrate users, groups, resources, shared and archived mailboxes from
Exchange on-premises/Exchange Online to Exchange Online. Also
migrate mails, contacts, tasks, and more from Gmail to Exchange Online.

Exchange Server ™M Gmail

& IMAP/POP3
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between migration

0 B4 admin ~

E SharePoint and File Migration

Migrate SharePoint site collections or granular objects as well as file
shares, Google Drive, and Box into Office 365. Or, migrate SharePoint
and file shares into SharePoint.

B> SharePoint #& OneDrive for Business

B File System & Google Drive

bax Box

A% Slack Migration

Migrate Slack channels, users, files, and conversations to Microsoft
Teams.

Easy navigation

types.




Source and Destination

Pre-Migration Report

Home
Migration Analysis Scope: > SharePoint  ~  MOD 722714

Pre-Migration Rep

C Remun

# Export Detailed Report
Migration

Migration Status

f LY

Migration Settings
Site Collections Sites.

22 22 432

onnection
Migration Policy

Account Profile

WORKFLOW

Workflow Definitions

App Profile

2 Connection Manager

= 0

== Management
= Liz2]

SITE COLLECTION TEMPLATE

Customized 1

Built-in 21

TOP 10 SITE COLLECTIONS BY ITEM COUNT

'm365x722714.sharepoint.com/sites/Analytics

'm365x722714.sharepoint.com/search

'm365x722714.5harepoint.com

'm365x722714.5harepoint.com/sites/AdvancedeDiscovery

'm365x722714.sharepoint.com/sites/Electron nts

+//m365x722714.sharepoint.com/sites/Mark8Project Team
'm365x722714.sharepoint.com/sites/ContosoFinance
(/m365x722714.sharepoint.com/sites/ContasoHealth

(/m365x722714.sharepoint.com/sites/Commerciallending

'm365x722714.sharepoint.com/portals/hub

Lists and Libraries

2150
2,081
409
405
335
303
302
290
283
278

Last Updated: 2019-01-21 09:21:08

=} @

Active Users Total Size

10,036 77 820.228MB

(0

Items and Documents

MY SITE SUMMARY

Number of My Sites Total Size

=0 = 0.000B

SITE COLLECTION ACTIVITY

Last Accessed Time Number

3 Months Aga 0

6 Manths Ago 0

1 Year Aga 0
httpsy//m36 27 14.sharepoint.com/sites/Mark8ProjectTeam 175.263MB
https:/fm365x7227 14.sharepoint.com/sites,/ElectronicE 145.950MB
httpsy//m365x7227 14.sharepoint.com/sites/ContosoHealth T4.740M8
httpsy//m36: 2714.sharepoint.com/sites/ContosoMarketingCentral 54.107m8B
https:/fm36: 27 14.sharepoint.com/sites/ProductMarketing 50.666MB
https:/fm365x7227 14:sharepoint.com 43.316MB
https:/fm365x7227 14.sharepoint.com/sites/HRLeadershipTeam 41.365MB
https:/fm365x7227 14.sharepoint.com,/sites/leadershipconnection 38595MB
https:y/fm365x7227 14.sharepoint.com/sites/Contosofinance 36.083MB
httpsy//m36: 2714.sharepoint.com/sites/Analytics 35.267TMB

enants: Pre Migrat

DRy

Pre-Migration Report

Home
Migration Anzlysis Scope: | [l SharePoint  ~  MOD 255459

Pre-Migration Report

G Rerun

(4] # n

Lists and Libraries

~ Export Detailed Report

Migration

Migration Status

Migration Settings
Site Collections Sites

17 17 355

WORKFLOW

Workfiow Definitions

Database Connection
Migration Policy
Account Profile

App Profile

Connection Manager

Management

SITE COLLECTION TEMPLATE

Customized 1
Built-in 16

TOP 10 SITE COLLECTIONS BY ITEM COUNT

sharepoint.com/sites/Analytics

sharepoint.com/search
sharepaint.com

sharepoint.com/sites/AdvancedeDiscovery

365x255459-my.sharepoint.com

repoint.com/sites/Marketing

repoint.com/sites/MarkBProjectTeam

sharepoint.com/sites/DG-2000ProduciTeam
sharepoint.com/portals/hub

9.sharepoint.com/sites/Legal

2,150
2,081
409
406

337

on Report

Last Updated: 2015-01-21 09.20:32

=} ]

Active Users Total Size

557.760MB

((((}

[tems and Documents

8,696 63

MY SITE SUMMARY

Number of My Sites Total Size

5 0

SITE COLLECTION ACTIVITY

Last Accessed Time Number

3 honths Ago 0
& Manths Ago 0
1 Vear Ago 0
TOP 10 SITE COLLECTIONS BY CONTENT SIZE
httpsy//m365x255459.sharepoint.com,/sites/MarkBProjectTeam 175.211MB
https://m365x255459.sharepoint.com/sites/Marketing 55.958M8B
https:/fm365x255459.sharepoint.com//sites/ContosaMarketingCentral 54.087MB
httpsy//m365x255459.sharepoint.com/sites/ProductMarketing 50.684MB
https//m363x253458 sharepoint.com 43.292MB

https://m365x253458 sharepai
https://m365x255459.sharepoint.
https://m365x253458 sharepoi
httpsy/m365x255459.sharepoint.
https://m365x255459.sharepoil

ites/Analytics

/sites/Contosolnsider 32

TMB
ites/DG-2000ProductTeam 28.987MB

eardl 27.621MB
16.994MB
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reate Mappings for Source and Destination

(“ 2 ) FLY © B admin~
@ Create Migration Plan o Source o Destination o Scope Settings

+# Drag and Drop 2] Import Mode

Define your
mappings within the
migration scope. Use

Drag and Drop

Home

Pre-Migration Report

Site Collection(s): -+ https://ahlab365.sharepoint.com/sites/MigrationDemo (&3

Migration Status 7 Site Collection OneDrive for Business [EESIEET(o] @l Sites @ Apps Search

a https://ahlab365-my.sharepoint.com/personal/austin01_ahlab365...

Migration Settings Drag here if destination does not exist.

“Import Mode”

a https://ahlab365-my.sharepoint.com/personal/austinh_ahlab365_...

. Database Configuration Action for Meetings
a | | OWS b u | k I m O rt a https://ahlab365-my.sharepoint.com/personal/migsev01_ahlab36... )
p Migration Policy Agenda for Meetings
a https://ahlab365-my.sharepoint.com/personal/migsev02_ahlab36...
Of SO u rce a n d Service Account - Attachment for Meetings
App Profile Drag and drop. Press ‘Ctrl’ - Attachment for Meetings Pro
. . or 'Shift' for multiple
destination URLs

Decision for Meetings
Management - Documents

 Form Templates

7 Images

Add or register new
objects if needed!

Location for Meetings

1 Master Page Gallery

mm Finish Save and Run Now
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IE‘EI 0 Mapping configured.




Teams mappings are automatically aligned.

|f the dlSp|ay @)FLY . © 6 sdmin~
n a m e S a re 'th e - 4 @ Create Migration Plan o Migration From e Migration To e Planning Migration Settings

All Mappings: 7 @ Single Match: 7 Multiple Matches: 0 @ Error 0 wew Create New: 0
S a m e t e Pre-Migration Report
/
Miarati E Import ~ Export X Validate Mappings & Retrieve Mappings Enable Disable Search
. . viigration
| | I a p p | n g S Wl | | . . Migrate Source Team Name Destination Team Name Destination Team E-mail Address
Migration Status
. [ @) ¢ Business Development [ ‘ Business Develo... x ‘Q |BusinessDeve|opmem | @M365%722714.0nmicrosoft...
€ automatically Migration Settings
@) B Contoso #02 d ‘ Contoso #02 x ‘o |C0nt05002 | @M3654722714.onmicrosoft..
8 connection Manager
S U g g e S e . C @: DG-2000 Product Team [ ‘ DG-2000 Produc... x ‘9 |DG7200EIPmdL|ctTeam | @M3265x722714.0nmicrosoft...
M: it -
anagemen v o @* Mark 8 Project Team g ‘ Mark 8 Project T... x ‘9 |MarkEPmJeclTeam | @M365x722714.onmicrosoft...
O b New York #03 1} \ New York #03 x \o |NewYurk03 | @M365%722714,0nmicrosoft...
[ @) B Warshouse #02 1} \ Warehouse #02 x \o |Warehouse02 | @M365x722714.0nmicrosoft..
[ @] @ %1050 Launch Team g ‘ X1050 Launch Te... % ‘0 |x1050|auncnteam | @M365x722714.0nmicrosoft...

0 of 7 selected Showrows: 10 ~ - 1 of1

mm Finish Save and Run Now
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@) FLY © 5 admin -

Edit Mappings

Home Migrate From: avetestone (slack) Last Synchronization Time: 2018-11-13 16:37:23

Migrate To: M365x750913.onmicrosoft.com (Kate Test)

Pre-Migration Report

All Mappings: 9 @ Single Match: 0/ Multiple Matches: 0 @ Erro: 0 wew Create New: 0

Migration

B Iimport ~ Export X Validate Mappings G Refresh Enable Disable Search
SharePoint/OneDrive
Exchange Migration [ Migrate Source Slack Channel Name Destination Teams Name Destination Teams E-mail Address Destination Channel

Groups/Teams Migration

0 © & 28 @ |28 E" | @M365x750913.0nmicrosoft... | General

Migration Status ] () ¥ businesgroup (7§ | businesgroup ‘ ‘ businesgroup ‘ @M365x750913.onmicrosoft... w

Management ] () % general (7§ |general ‘ ‘general ‘ @M365x750913.onmicrosoft...
] o % random (7§ | random ‘ ‘ random ‘ @M?365x750913.onmicrosoft...
] o = testl (7§ |test1 ‘ ‘test1 ‘ @M?365x750913.onmicrosoft...
] o “ test? (7§ |tesi2 ‘ ‘test2 ‘ @M?365x750913.onmicrosoft...
O o = test3 733 |test3 ‘ ‘testS ‘ @M?365x750913.onmicrosoft...
O o ¥ testd 733 @M365x%750913.onmicrosoft...
0 @© -

aiby  Map your slack channels and choose the L
destination channels within your Teams or
make new ones.




Save and
name plans
to organize | -
and re-use

*Migration Policy:

Plan name is templated
via suggested naming
convention for easier

tracking, reporting, and

organization.

@ Create Migration Plan o Source ° Destination

Business Unit —  Wave —  Plan

Large migration projects agf often phased over several waves, each containing multiple

plans. To easily generg#€ migration reports for each project or wave, we recommend the

Example name fopfiat Business Unit_Wave_Plan. Business Unit is the project,

department, g company name (e.g. Contoso). Wave is a custom name or number (e.g.
iidicates the site or content included (e.g. Marketing).

Default Migration Policy v  View | New

None - View | New

O High Speed @
Classic @

Configure a Schedule

Hourly Daily Weekly

Start Time:

2019-02-27 00 -~ : 00 ~

° Settings
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Track Migration Status via dashboards &
detailed reports.

GOy

Migration Status

Home
Migration(3) Scheduled(0)

Pre-Migration Report
- All Migration Type
Migration

Migration Status

Migration Settings Start Time

Connection Manager

Management

General Settings

Account Manager

0 of 3 selected
License Manager

System Information

-

Pre-Migration(4)

All Status Type

Finish Time

n Progress 62%

n Progress 10%

ra

019-01-21 10:14:04

Migration Details

Job Information Mappings

B Download Details and Logs

* Summary

Job ID

Start Time

Finish Time
Duration

Migration Policy
Migration Database
Migration Type
Migration Mode

Run By

* Statistics

Number of Successful Objects
Number of Failed Objects
Status

Comment

Total Size

admin ¥

MH20190121100013849163
2019-01-21 10:00:13
2019-01-21 10:14:04

13 minute(s) 51 second(s)
Archive Only Content

None

Full Migration

High Speed Mode
Schedule

43 (Site Collection: 1; Site: 1; List: &; ltem: 33)
0 (Site Collection: 0; Site: 0; List: O; ltem: 0)
@ Finished

lob Finished.

3.77KB
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