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Introduction

The Microsoft Dynamics 365 Nonprofit Accelerator is a solution designed to extend and enhance
Dynamics 365 with day-to-day nonprofit constituent management, fundraising, award and program
delivery capabilities. The Accelerator contains installable applications with standard entity attribute
extensions, nonprofit entities and attributes, pre-built dashboards, workflows, sample data, as well as
other tools to help customers and partners build and deploy nonprofit solutions.

This documentation provides a walkthrough of key components of the core Nonprofit Accelerator
solution. The solution also includes optional IATI and Volunteer Management add-ons, which are
documented separately.

Personas
This walkthrough was created with the following nonprofit personas in mind:

1. Fundraiser: The Fundraiser will use the system to facilitate constituent management and execute
fundraising.

2. Award Manager: The Award Manager will use the solution to facilitate constituent management
and manage awards.

3. Program Manager: The Program Manager will use the solution to plan for and execute nonprofit
programs and track results.

4. Field Staff: The Field Staff will use the solution to facilitate constituent management and track
results of nonprofit programs.

5. Leadership: Leadership will use the system to gain insights into nonprofit operations.

Additional Resources

Additional resources about Microsoft Industry Accelerators can be found on Microsoft Docs here. Specific
references for the Nonprofit Accelerator can be found on Microsoft Docs here and on AppSource here.


https://docs.microsoft.com/en-us/common-data-model/industry-accelerators
https://docs.microsoft.com/en-us/common-data-model/nfp-accelerator
https://appsource.microsoft.com/en-US/product/dynamics-365/msnfp.msftnonprofitcommondatamodel?src=office&tab=overview
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Constituent Management

The Nonprofit Accelerator includes an extensible model for nonprofit constituent types, including:

Constituents

l R Individuals

R Donors

L Volunteers

N Households
Accounts
Organizations

0

Benefit Recipients

View Individual

1. Using the search bar, search for an Individual (Contact) record named Bertram Christoffersen.

E Dynamics 365

Individuals

Any person with whom a nonprofit has a relationship. The person
may be a donor, volunteer, advocate, member, etc. Individuals are
Contacts.

Households

Any family or partner grouping of people with which a nonprofit has
a relationship. Households are Accounts.

Accounts

Any organization with which a nonprofit has a relationship. The entity
may be a corporation, foundation, etc. Organizations are Accounts.

Benefit Recipients

Any person or entity that is the recipient of the benefit of a
nonprofit's activities.

pF 2 + ¥ & 7 TH Adein 8

Bertram Chiistofferser|

2. Click on the record for Bertram Christoffersen in the Search Results.

Bertram Chistoffersen
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3. View the Individual Profile Page for Bertram Christoffersen. Bertram is a Donor, as identified by
the Primary Constituent Type value. Profile information about the constituent is available
including phone, email, address, account and preferred contact method details.

> Individ

Contact: Donor
Bertram Christoffersen

Summary  Administrative  Related
\\\\\\\\\\\\\ -

18 iowicuals CONTACT INFORMATION Timeline + - Account Information

Chew Household

Household

F Chew Household

Ema Bertram Cheistoffersen@contaso.com = Antan Chew 462) 5550117 Anton.Chew@conto

Business Phone (500} 555-0137 Bertram Christoffer 0] 555-0137  Bertram Crristofferse

(500) 555-0136 Comner CMEEEAT (s

- Micklas Christoties 7315550154 Micklas Christofiersen

4. Bertram’'s Household Information is available on the right side of the profile. Bertram is a
member of the Chew Household, along with three other individual Contacts (Anton Chew, Lily
Conner and Niklas Christoffersen).

5. Individual profiles include the following components, enabling complete profiling of Individual
Constituents (available via Related):
a. Addresses —any number of addresses
Connections — any number of connections to other Individuals and/or Organizations
Education — current and/or historical Education
Employment History — current and/or historical Employment
Memberships — any number of Memberships by Membership Category

~o o0 o

Preferences — any number of classifications, groups, tags, etc. for use in profiling to
support constituent engagement and/or marketing
g. Salutations — any number of names
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View Household

1. Using the search bar, search for a Household (Account) record named Christoffersen Household.

= . Constituents ° g 9 + ¥ a 2 admin R
o)

wrized Search = Christofrersen|

2. Click on the record for Christoffersen Household in the Search Results.

= Dynarics 365 Constituents o g ¢ & 7 T Admin 2

Christoffersen

3. View the Household Profile Page for Christoffersen Household. This Household has a Primary
Contact, Bertram Christoffersen, as identified by the Primary Contact. Profile information about
the Household is available including phone, email, address, account and preferred contact
method details.

AL t: Acco Nonprofi
Christoffersen Household

Summary Details  Administative  Related

A ACCOUNT INFORMATION Timeline + PRIMARY CONTACT
[l i Account Name Christoffersen Household S 0 Full Name [ Bertram Christoffersen
Phone (462) 555-0116 ST WEEK £ Ema Bertram Chistoffersen@contoso.com
) ) e Auto-post on wall Doe Opportunity - Tuesday. July 2. 2018 250 P = fusiness (600) 535-0157
g ecipient Welbsit pportunity: Created by admin test for Account Chew Household.
cad
1 1 Like &
£ Dasht

4. Household profiles include the following components, enabling complete profiling of Household
Constituents (available via Related):
a. Contacts — any number of Individual Contacts included in the Household
b. Addresses —any number of addresses
c. Connections — any number of relationships to other Individuals and/or Organizations
d. Memberships — any number of Memberships by Membership Category
8
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e. Preferences — any number of classifications, groups, tags, etc. for use in profiling to
support constituent engagement and/or marketing
f.  Salutations — any number of names

View Benefit Recipient

1.

Benefit Recipients connect nonprofit program activities to the subjects that benefit from the
nonprofit's program related activities. Benefit Recipients can be linked to an Account, Contact or
Resource Catalogue. A linked Account represents a legal entity. A linked Contact represents a
person. A linked Resource Catalogue represents an entity that is not a legal entity, i.e. a beach,
sculpture, animal, etc.

Navigate to the Constituents sample application and select Benefit Recipient in the left
navigation.

Dy

Description Benefit Recipient Type Bansficiary Resaurce Catalog Parent Benefit Recipient

This view provides several examples of Contact, Account and Other Benefit Recipients. Other is a
placeholder value that represents Benefit Recipients that are neither Accounts nor Contacts and
can be updated to meet customer requirements.

Select the Delia Schroeder Benefit Recipient. This record is a Contact, as defined by the Benefit
Recipient Type “Contact,” and the Beneficiary lookup “Delia Schroeder.”

D

Constituents

@ 2 | §E
|
[~
=
i3
a
?
E

© [ Defete () Refresh R, Ass Emailatin o Flow Ward Templates ] Run Repor
BENEFT RECIFIEN Parent Benefit Redipient Benefit Redipiont Ty0e status
Delia Schroeder Active
v

H
H

2 0 o §

@
&

Beneliciary 7 Delia schrosder

@

$ & o @
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5. Select the Contoso School Benefit Recipient. This record is an Account, as defined by the Benefit
Recipient Type "Account,” and the Beneficiary lookup “Contoso School.”

Dynarmics 365~ Conslituents | con

TH Admin - 2

BENEEIT RECIPEN
. &P Contoso School

General Administrative  Related

Contituents
A Individuals Name: Centosa Schacl
A Donors Description
{3 Househalds
Beneficiany {1 Contaso Schaal

6. Select the Contoso Beach Benefit Recipient. This record is a beach, as defined by the Benefit
Recipient Type “Other,” and the Resource Catalog “Beach.”

Dynarmics 365 ~

THAdmin &

BENEFIT RECIPIEN

Contoso Beach

~

General Administrative  Related

Name Contoso Beach
Descriptior Beach
Beneficiary (5] Friends of Contoso Beach

[ Beach

View Organization

1. Using the search bar, search for an Organization (Account) record named Contoso, Ltd.

o @ g

D 65 v | Constituents

tegorized Sea E contasol

i Home

TH admin - R

2. Click on the record for Contoso, Ltd. in the Search Results.

= Dynamics 365 ~ Constituents
contasol h Non

@ ke

Recent .

Pinned ~
” Contosa School

Contoso, Lid
o -

Beriram Christoffersen

@ Lesd

% Dashboard

11
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3. View the Organization Profile Page for Contoso, Ltd. This Organization has a Primary Contact,
Bertram Christoffersen, as identified by the Primary Contact. Profile information about the
Organization is available including phone, email, website and address details.

= Dynamics 365 ~ Con

Summary Defalls  Administrative  Related

A Nonprofi 4
Contoso, Ltd.

ACCOUNT INFORMATION Timeline PRIMARY CONTACT

ccount Name * Contoso, Lid — ] ul Name [ Bertram christoffersen

e —_— Lo £ fma Bertrom Christoffersen@comtosa.com 15

on wsll Contoso, Ltd. - Tuesda: = fusiness (600} 555-0137

Website https:/juewns contoso.com 1 By admin test

Address 1: Street 1 Dsteravej 48 © Lke % Reply

Glumss
Region Sjalland
an

DNK

4. Organization profiles include the following components, enabling complete profiling of
Organization Constituents (available via Related):

a. Contacts — any number of Individual Contacts included in the Organization

b. Addresses —any number of addresses

¢. Connections — any number of relationships to other Individuals, Households and/or
Organizations
Memberships — any number of Memberships by Membership Category
Preferences — any number of classifications, groups, tags, etc. for use in profiling to
support constituent engagement and/or marketing

f.  Salutations — any number of names

12
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Fundraising

The Nonprofit Accelerator includes an extensible model for standard nonprofit fundraising, including:
Donor Commitments

== An actual or prospective agreement between a
Fundraisin
9 donor and an organization for the donor to

make a gift to the organization.

2E  Donor Commitments  Transactions

Transactions (also referred to as donations)
represent payments from a constituent to the

@  Transactions nonprofit.
Planned Giving
- Pl aﬂﬂed G |1,'.I| ﬂg A planned gift is a gift made during a donor's

lifetime or at the time of their death that
involves their estate and/or tax planning.

& Memberships Memberships
]

Representation of a Constituent Membership.

Campaigns Campaigns

Container for constituent engagement activities
and responses and lists to create, plan, execute,

= DE‘SIQI"I ations and track the results of a specific marketing
campaign through its life.

il i i

e DﬂShbGard Designations

An area to which funds may be allocated,
including a GL-relevant accounting code.
Designations are the way a donor instructs the
nonprofit to direct their donation.

13
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View Fundraising Dashboard

1. Navigate to the Fundraising sample application.. Select Dashboard from the left navigation.. The
sample Household dashboard displays several key insights:
a. Donor Commitments pledged by Account
Donor Commitments by Type
Donor Commitments pledged by Campaign
Total amount pledged over time

4o o 0 o

View Donor Commitment

1. Using the search bar, search for an Individual (Contact) record named Bertram Christoffersen.

g ¢ + ¥ @ 7 TH Admin R

Categorized Se N Bertram Chistofierser]

Bertram Chistoffersen

14
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3. View the Individual Profile Page for Bertram Christoffersen. This Individual is a Donor, as
identified by the Primary Constituent Type value “Donor.” Profile information about the
constituent is available including phone, email, address, account and preferred contact method
details.

5
@ Home
Contact: Donor primary Constituent Type
) Recent > Bertram Christoffersen Do
# Finned ~
Summary  Administrative  Related

Contituents
18 ingiiduals CONTACT INFORMATION Timeline + - Account Information

Bertram Er Chew Household
Last Name Christoffersen . Household
Birthday 21271978
unt Name R chew Household V| FullMame e
@ Lead e §
Lmai Bertram.Christoffersen @contoso com. < ranthes SR R
# Dashboard
Business Phane (500) 555-0137 Bertram Chrstoffe 015550137 Bertvam Christofferser
Mobile Phone (600) 555-0136 G 3
Any N
»
UsA
No

4. Click on Related and select Donor Commitments, to view Bertram's Donor Commitments. Each
Donor Commitment record represents Bertram’s commitment to donate to the Nonprofit. This
view displays three commitments on three different dates in 2016, 2018 and 2019. Note each

record is linked to a Default Designation.

= [ =3 [ lal w Ja P 12 ¥ F o Fl @ Te Run R
@ Home
Contact: Donor Primary Constitusnt Ty
) e " o Bertram Christoffersen Dono
57 Pinned v
Summary  Administrative  Donor Commitments  Related
Centituents
Add New Donor Cor B addEBdsting Doner €. O Refresh [ Run Report @ Dxcel Templates ~ @R Exoort Donor Commit
Danor Commitment Associated View carch for records P
Vo Name Commitment Date Commitment Type Default Designa
16 D o Installment pledge Pt Tt e
# Dashboard Christaffersen - 2019 Danatio 11572019 nstallment plecige Restricted (Faucation
20118 Donation 17472018 In-kind pledge General Opersting (Unrestricted
all * A ] c D £ i G ' K L N a 3 Q R s T u v x z

15
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5. The Default Designation on a Donor Commitment represents the project or fund the commitment
is for — this may be a restricted or unrestricted Designation. Click on the link for the Default
Designation Restricted (Education) on Bertram’s 2019 Donor Commitment to view the
Designation:

DESIGNATION

” Restricted (Education)
= P v
General Administrative  Related
Constituents
R Neme Distursed Acknowledgement
R Indivicuals Name Restricted (Education) olal Disbursed $25,550.00 ) ACK-EDU1S-001
esignation Code RES-ED Currer & us Dollar tiative 3
signation Group NFP £ Brchange Rate 10000000000 Program Education
1t Desiy
Funds are restricted for education-related =
Credit Account 123-456
Endowment Type EndowmentType
o 654-321

6. On the Restricted (Education) Designation, click on Related, then Connections. The Connections
define how the Designation is related to Delivery Framework(s), indicating which funds are
allocated to which program delivery activities. In this case, Bertram’s Donor Commitment is
designated for the Restricted (Education) Designation which is connected to the Health Education

Initiatives Delivery Framework. These links associate Bertram’s commitment to the nonprofit's

Health Education Initiatives activities, ensuring Bertram's restricted donation is directed to

program delivery activities according to his preference.

-] o Christoffersen > Restricted (Fd

TH Admin - R
eacth I# Share F Emallalink o @ Word Templat i Run
DESIGATION
= \
7 Restricted (Education)
-
General  Administrative  Connections  Related
a Conne ¢ Refresh (@ RunReport ~ O Dl Templates v @ bxport Connections
R
a Active Connection Associated View E 1 o
&)
& c « | Connected To i Role (1) Descriptian
R Bensfit Recipient
Health Education Initiativ Designation ta Delivery Framewor This restricted designation is for health education initiatives in the region,
F Lead g Y 9 g
% Dashboard al # A © o E 3 J K L Y N o a R S T u v X ¥

16



Microsoft Nonprofit Accelerator [ | .
P m Microsoft

Walkthrough

View Planned Gift

1. Navigate to the Fundraising Sample Application, view Planned Giving:

Charitable Gift Annuity $750000 (Guzvara)

2. Click on the record for Trust $50,000 (Simios). The Planned Gift profile includes information
related to tracking typical nonprofit prospective and/or actual planned gifts.. The sample record
below is related to the Sarkozi Household.

PLANNED GIING ceount
= Trust $50,000 (Simios) & sarkozi Househeld

General Delalls Tusl Giving Insurance Deceased  Related

neme st $50,000 Sirios) apitalain income $50,00000 Outside - donor self-trustee

[ Sarkozi Household ashSurender Velue $50,00000

affiatic sritsble Deduction $50,000.00

<1 2019 FY13 Q2 Planned Giving Ta Free Income 55000000

Extemal ID

% us Dollar

£ Exchange Rate 1.0000000000

$50,00000

90.00000

$50,00000

$50,000.00

Restricted

3. Planned Gift profiles include the following Related components, enabling end-to-end
management of the planned giving process:

a. Connections - represents a link to a related entity or stakeholder.

b. Donor Commitment — represent the actual or prospective agreement or agreements
between a donor and an organization for the donor to make a gift to the organization.
Donor Commitments can be linked to a planned gift at any time during the process.

c. Payment Asset — represents the asset or assets associated with specific types of payments
including, but not limited to, in-kind gifts, stocks and securities.

17
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Awards

SR Microsoft

The Nonprofit Accelerator includes an extensible model for standard nonprofit Awards (i.e. Grant,
Scholarship) types, including:

Awards

Objectives

Delivery Framewo...

Budgets

Dockets

Inquiries
Recommendations
Requests

Awards

Reviews

Reports

Dashboard

19

Objectives

One or more high-level priorities for the
nonprofit. For example: “End Poverty” or
“Equitable Access to Education.” Objectives can
be structured into any hierarchy.

Budgets

An allocation of funds to support achievement
of Objectives.

Delivery Frameworks

A unit of work via which a nonprofit, or third
parties, achieves Objectives. Delivery
Frameworks can be structured into any
hierarchy, i.e., a program with multiple projects
and tasks.

Requests

A request from an individual or institution for
funding or support.

Awards

An agreement to provide or receive funding or
support.

Disbursements

A payment related to an Award.
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View Award Disbursements

1. Navigate to the Awards Sample Application, view the Objectives by selecting Objectives in the
left navigation:

[S5E Mew clete (O FRefresh (3 tmail a Link o Flow {1 Run Report @8 tocel Templates @8 Export to Exce @ Importfrom txcel B Create view

20
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2. Select the Global Health Objective. The nonprofit's objective for Global Health is to “Provide

equitable access to healthcare for all.” This objective is scheduled for January 1 through
December 31, 2019:

B D

= R, Assign 1 Share 0D fmalalink oA Flow @8 Word Tempiotes 6] fun Report
@
oBiLeve Ghijective Typ it Parent Objective
D Recent M
> = Global Health 2 Global Objective 2019
A Finned ~
General Administrative  Related

Awards -

Name Global Heaith Descriptio Provide equitable access to heskthcare for al

orks

tart D /172019 =

nd Date 2/31/2019 [
= Dockets

@& Inquiries

3. On the Global Health Objective, click on Related, then Delivery Frameworks.

OBJECTIVE
¥=  Global Health

General Administrative  Related

Related - Common

Name

§ Activities
Start Date . .

"% Connections
End Date £O  Audit History

% Budgets
7 Child Objectives

= Delivery Frameworks

The Delivery Frameworks related to an Objective represent the initiatives or activities the

nonprofit, or a third-party, will execute to achieve the Objective.. Select the Health Education
Initiatives Delivery Framework:

@ Home

c nto
5 ) =
D Recen v YE  Global Health ary Global Objective 2019
# Pinned v
General  Administrative  Delivery Frameworks  Related
Aviards
+  Add New Delivery Fra Pl Add Existing Delivery ) Refresh [ RunReport v @ Eacel Template o E ry Frar
Delivery Framework Associated View R
Dockets
& Inquiries v | Nam count Start Date End Date ivery Fr
& ke
I Health Education Initiatives Contose, Lid 1172019 6/30/2019 National Project
& Requests
A Ava Kealth Init 12ms ragram
Isborm 1 74172019 Project
Al + A D F H 3 r N 2 1 T x 7
# Dachboard 300

21
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5.

7.

View the Health Education Initiatives Delivery Framework. The purpose of this project is to
work “with local partners throughout the region to develop training and education services
around health in a community environment.” The record includes important scope, date, and
status details for the Project (based on the Delivery Framework Type) which is in Implementation
(based on the Status):

e ) : i P @ Q v e 7 THAdmin A

o* Flow @ word templates. (& Run Report

@ Home
L DELVERY FRAMEWCRS Parent Delivery Framencrk Selivery Frameworic Type Status
s W pesith Education Initiatives roje:
% Pioned v
General GoalInformation |l Administratve  Related
Awards
o Hesith Education Infiatives Timeline +
v
o, L5 v
<hon
Filter by (C/ick To Fill
By record type
4 St e =
A
4 Sart Dae 19 @
101 @
{ end
i tnd 0 201 @
yzmg
Global Health

o region
sarvices around health in a community environmant.

View the Related Disbursement Distributions. Disbursement Distribution link Award
Disbursements, or specific allocations of funds, from an Award Disbursement (aka “payment”) to
the Delivery Framework. This link represents the funds that enable the activities that will be

executed via the Delivery Framework.

_ DELIVERY FRAMEWORK ery Framework Type
9 =3 - ™ pjealth Education Initiatives - "
5 Binne ~

General  GoalInformation 141 Administralive  Disbursement Distributions  Related

= AddNewDissurseme.. B Add Fxisting Disbuurse. efresh @ AunReport v @ Fxcel Templares @ Fxpor Dishursement
s
Disbursement Distribution Associated View bl
v N 1
n n 2018

Select the Disbursement Distribution 1 (Jan 2019) Disbursement Distribution. This is the first of
two payments to fund the Delivery Framework “Health Education Initiatives”:

22
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o admin - R

i NT DISTRIUTION
~ N/ Disbursement Distribution 1 (Jan 20

General Administrative  Related

Name Disbursement Distribution 1 (Jan 2019)
Amount $25,000.00

® Health Education Initiatives

Sudget = FY 201 Total Budget

payment = Health Ecucation Disbursement 1

8. View the related Disbursements, which represent the individual payments supporting the Delivery
Framework. In this case, a $15,000 Disbursement is recorded:

THAdmin - R

DISBURSEMLNT DISTRIBUTION

™ @ Disbursement Distribution 1 (Jan 20...

ral  Administrative  Disbursements  Related
Awards
dd New Disbursement B Adld Existing Disburse O Refresh @ RunReport v @ Excel Templates & Leport Disbursements
vorks .

Disbursement Associated View A
& Inquines v | Name
& Recommendations

L 2019 PM
A E H 1 il K ! N P T z

9. Select Requests from the App Navigation to view Requests., Select the Health Education
Request:

TH Admin 2

= ShowCharl | Mew [ Delete () Refresh () Email aLink A How ~ [ RunReport @ Excel Termplotes 0 Export 1o Brcel B tmport from Bxcel

mendations

Workplace Productivity Recuest

10. The Health Education Request details the type, stage, requested and actual amounts, dates and
duration, Docket, Recipient, Sponsor ,and other related information about the Request for

support:

23
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Nonprofit >

m Microsoft

H Admin 2

=| requesT
> " Health Education Request

General Adminisirative  Related

Awards
Objectives larme Health Education Request thed by Bert Hair
General tted Dat 1/201 il
Fund new projects i n
han CommChannel
https/None Cesar Haney
/7208 et = QI Award Review Dacket
H pient £ Antunes Houschald
$5000000 a &1 Christoffersen Household
$30000.00 d 4 Health Education
$65,000.00 _le e Employed member
Total Project Budget  $150,00000 :.;..[_‘ <hellntersst Board Member
pplication ID 7573754

11. If a Request is accepted, it will have an associated Award. Requests that are not accepted do not
have associated Awards. In this case, the Health Education Request was accepted, and therefore
has Stage of “Awarded,” and is related to a Health Education Award. The Award record is the
central point for all details related to the Award, including important dates, related Constituent
records including the Recipient and Internal Contact and the Fiscal Sponsor. The Award is also
related to Disbursements (as detailed above) which record one or more planned or actual
payments related to the Award, Reports which represent reviews of the Award at a point in time
and Award Versions which can be used to track changes in key Award details for compliance,
regulatory or audit purposes.

D

65 v | A onprofit s > Health Fduc

ign 1 Share O Fmailalink o Flow @8 Wicrd Templates [ Run Repart

— New [3 Deactivate [ Delete

A ANARD Request Type
ecent ~ . -
Health Education 3 Health Education Re.
#  Pinned
General Award Version  Disbursements  Reperts  Administrative  Related
Awards
Obijectives Mare Health Education Timeline +
= Delivery Frameworks a ol []
Reuest & Health Education Request Lter a note
» budgets No records to show.
& Dockels Tipe General Support Filter by (Click To Filt=
y record type
@ Inquirie Docket = Global Health - FY2018
Al
[ Contoso, Lid, 0
o
[ Jill Acevedo
1/13/2018 =1
Commchannel

[ Galloway Household

12. The related Award Disbursements record one or more planned or actual payments related to the
Award.. In this case, there are two payments:
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TH Admin

= New [ il Delete R, Asign 1 Share 05 Emailalink o Flow 8 Word Templates {8 Run Repor
A Home
RWARD Request pe
D) Recent A Health Education & Health Education Re.
2 inned ~
General wersion  Disbursements Reports  Administrative  Related
Awards

" s Amount
% Budgets
h Education Disbursement
Dackets
E inguiries \ealth Education Disbursament
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13. The related Health Education Disbursement 1 record is the first Disbursement. This record

includes the important detail of the payment, including but not limited to amount, currency, date,

recipient, type and adjustment information, if necessary:

A

= @ Fonew [ Desctuate o el 8 Link Templat Run
@ Home
o DISSURSENENT
He. i Health Education Disbursement 1
2 binned v
General ATl Administrative  Relatad
Awards

* Health Education Disbursement 1

P erip -
Adfustment Ty ™ Wire Transfer

1 $25,00000 e Feid

4 o S Dollar -

w23 Disbursement Dat e
wiard 4 Health Education =
- ) fusts
s adusied Mo

5, Contoso, Lid.

14. The related Disbursement Distributions link the Disbursement to one or more Budgets and/or
Delivery Frameworks. This is the critical link between the Disbursement of funds from an Award
and the Budgets allocated for the purpose of and/or the specific Delivery Frameworks, or
activities, planned for accomplishing the nonprofit's Objectives.

Nonprofit

> Disbursements > Iealth Lducation Disby

RSEMENT DISTRIBUTION

Q o=
~ O Disbursement Distribution 1 (Jan 20

2 Finned v
General Administrative  Related
Awards
Objectives Neme Disbursement Distribution 1 Jan 2019}
= Delivery Frameworks .
moun $25,000.00
Delivery Frar & Health Education Initiatives
Budg s FY 2019 Total Budget
Payment s
Payment D o

% Dashiboard
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Delivery Framework

SR Microsoft

The Nonprofit Accelerator includes the following components which enable end-to-end tracking of

nonprofit program delivery activities:
Delivery Framework

= Objectives

® Delivery Frameworks

® Programs

& Projects

Budgets

Results

Indicators

&

Indicator Values

Measurement ltems

Measurement ltem...

KR

Measurement ltem...

&=
L

Dashboard

Objectives

One or more high-level priorities for the
nonprofit. For example: “End Poverty” or
"Equitable Access to Education.” Objectives can
be structured into any hierarchy.

Delivery Frameworks

A unit of work via which a nonprofit, or third
parties, achieves Objectives. Delivery
Frameworks can be structured into any

27

hierarchy, i.e. a program with multiple projects
and tasks.
Budgets
An allocation of funds to support achievement

of Objectives.

Results

A container that represents the changes in the
context in which an organization operates.
Indicators

Describes what will be measured to track
evidence of a Result. Indicators can be

qualitative or quantitative and may or may not
be aggregable.

Indicator Values

A quantitative or qualitative value of
measurement of an Indicator. Indicator Values
may be but are not limited to baseline, target or
actual values of measurement.

Measurement Items

Library used to store Goals, Objectives, Targets,
Outcomes, Indicators, and other items for
measurement.

Measurement Item Relationships

Records the details regarding the relationships
between measurement items.

Measurement Item Usages

Used to track where measurement items have
been used.
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Benefit Recipients

Any person or entity that is the recipient of the
benefit of a nonprofit’s activities.

Program Delivery

1.

Microsoft

Navigate to the Delivery Framework Sample Application, view the Objectives:

Dynamics 365 ~  Delivery Framework  Nanprofit > 0

= B Show Chart New  [i] Delete | - () Refresh [ Email a Link
@ Home . N
Active Objectives
@© Recent %
v M 1 Parent Objective
& Pinned ~
Economic Opportunity Global Objective 2019
Delivery Framewark Education
| = Objectives Global Health
®  Delivery Frameworks
Global Obj 19

®  Programs
®  Projects
% Budgets
Results

ndicators

PO | i}

Indicator Values

& Measurement Items
T Measurement Item R
% Measurement Item U

¥ Dashboard

Primary
Primary
Primary

Primary

o Flow

Run Repert 68 Excel Templates

13 Export to Excel

Reduce economic inequity by creating a ...

Pravide equitable educational oppertuni...

Provide equitable access to healthcare f...

This is the tap level objective for the peri.

Select the Global Health Objective. The nonprofit's objective is to “Provide equitable access to
healthcare for all”:

Lo owcm
Y= Global Health

52 Pinned ~
General Administrative  Related
Awards
Name Global Health
ok Start Dae 172019
Lnd Date
= Docket
@ inquirie

Provide equitable access to heattheare for all

THAdmin R

Parent Objective

Global Objective 2018

On the Global Health Objective, click on Related, then select Delivery Frameworks.
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Global Health
Objective

General Administrative  Related

Name . Related - Common
Activities
Start Date
A& Connections
End Date '(D Audit History
& Budgets
@‘ Measurement Item Usages

Child Objectives

Delivery Frameworks
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The Delivery Frameworks related to an Objective represent the activities the nonprofit, or a third-
party, will execute to achieve the Objective.. Select the Health Education Initiatives Delivery
Framework:

Dynamics 365

Delivery Framewark

= ® New [ Deactivate [i] Delete (0 Refresh A, Assign 12 Share [ Emailalink o Flow &E Word Templates ~  {il] Run Report
@ Home
” Global Health Global Objective 2019
® Recent v Objective Parent Obje
% Pinned ™ General  Administrative  Delivery Frameworks Related
Delivery Framewori 4+ New Delivery Framew B Add Existing Delivery () Refresh  fl RunReport ~ @8 Excel Templates ~ B Export Delivery Frame. v
= Objectives . . .
| bjectives Delivery Framework Associated View Search for records »
®  Delivery Frameworks
| Name 1 " tart Date nd Dar S < Fran Type
® Programs
Health Education Initiatives Contoso, Ltd 1/1/2019 6/30/2019 National Project
&  Projects
Health Initiatives: Focus USA 1/1/2018 Program
& Budgets
B Results Osborne Project 1 7/1/2019 Project
E Indicators i * A B D E H K L N N o P a R s X ¥ z
R/ Indicator Values B cred)

L& Measurement ltems
&% Measurement ltem R.
& Measurement item U..

#  Dashboard

View the Health Education Initiatives Delivery Framework. The purpose of this project is to
work “with local partners throughout the region to develop training and education services

around health in a community environment.” The record includes important scope, date and
status details:

Dynamics 365

Delivery Framewark

Nanprafit > Delivery Fram

> Health Fducation Initiatives

@ Home
© Recent ~
% Pinned v

Delivery Framework

= Objectives

| = Delivery Frameworks
=  Programs

= Projects

% Budgets

B Results

B Indicators

R Indicator Values
& Measurement items
&% Measurement item R
¥ Measurement item U

#  Dashboard

e} New [3 Deactivate [ Delete () Refresh A Assign 1% Share
Health Education Initiatives
Delivery Framework
General Goal Information ~ Administrative  Related
Name * Health Education Initiatives Start Date
Account £l Contoso, Ltd. End Date
Region Objective
Country Daner
Scope National Description
Planned Start Date 1/1/2019 :

Planned End Date 6/30/2019

30

3 Emailalink o Flow 48 Word Templates ~  {ill Run Report
Project Implementation  Review Not Started
Pa Delivery F Logframe Status
7172019 Timeline + v
6/30/2019 i [1]

= Global Health

Working with local

partners throughout the
region to develop

training and education
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6. Select Related then Measurement Item Usage. This Measurement Item Usage record links the
Measurement Item to the Delivery Framework. In this case, Health Education Initiatives is being
measured by the ability to “Ensure healthy lives and promote well-being for all at all ages” (which
also happens to be Goal 3 of the United Nations Sustainable Development Goals). NOTE: You may
also choose to link this Measurement Item to Indicator Values for more specific measurements.

B Add Bisting Measure,

casurement I

cal Information  Administrative  Measurement ltem Usages  Related

Measurement Item Usage Associated View

Project Implementation | Review Not Started
ey Framne - s ogtrame S

7. View the Results related to the Health Education Initiatives Delivery Framework project by
selecting Related, then Results. elect the Q1 Training Delivery Result.

Dynamics 365 - Delivery Framework  Manprafit > Delivery Frameworks >
= ® New [ Deactivate [i] Delete
@ Home . P
Health Education Initiatives

® Recent ~ Delivery Framework
& Pinned hd General  Goal Information  Administrative
Delivery Framework + MewResult [l Add Exsting Resul

Objectives

Result Associated View

| ®  Delivery Frameworks
| Name
= programs
Q1 Training Delivery
= Projects

Q2 Training Delivery

% Budgets
B Results a «+ AB € 0
B |ndicators 12 0f 2 (0 selected)

= Indicator Values

£ Measurement Items
&b Measurement ltem &
&b Measurement item U

¥  Dashboard

Results Related

@ Run Report
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12 Share [ Email a Link

& Excel Templates

o Flow @8 Word Templates ~  filll RunReport

Project Implementation  Review Not Started

0! Export Results

10/30/2019 2:21 PM

10/30/2019 221 PM
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8. The Result is a time-based (see start and end dates) summary of the intended Outputs, Outcomes
and/or Impacts related to the Health Education Initiative Project. This key value is defined in the
Result Type.

Dynamics 365

Delivery Framework Nenprofit > Resuls > Q1 Training Delivery pF 0 ' ? THAdmin R

New [3 Destivale [ Delele (O Refiesh A, Assign 12 Share [ Emailalink o Flow @ Word Templates 2] Run Report
|E__| RESULT Delivery Framework Result Type
- o=l Q7 Training Delivery ® Health Education Init. Z]
v

General Descriplion IATI  Administrative  Related

Neme Q1 Training Delivery Agaregation Status No

Delivery Framework & Health Education Initistives Start s

9. Select Related then Indicators and select the # of Trainings Delivered Indicator. This Indicator
defines what will be measured and/or monitored, for what period and whether the measurement
is ascending and/or aggregable. In this case, the nonprofit will measure the number of trainings
delivered from January through March 2019. The number is ascending and aggregable.

[ ic

TH admin 8

ame > Indicators > # of Trainings Delivered @

= Mew [} Deaclivale  [I] Delete

) Refresh R, Assign 1 Share 1) Email alink o Flow @ Word Templates il Run Repart

@ rHome
ol INDICATOR Result

D Recent ™ -' # of Trainings Delivered E Q1 Training Delivery

2 rinned -

General Description ATl Administiative  Relaled

Delivery Framewark

Hame # of Trainings Delivered Start Date 201
ves End Date 3731, =
Aggregali a Yes
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10. Select Related then Indicator Values and select the 1. Jan 19 Trainings Indicator Value. This
Indicator Value defines specifically what will be or has been measured and/or monitored. In this
case, eight (8) trainings were delivered in January 2019. Note that Indicator Values can be
structured hierarchically using the Parent Indicator Value attribute.

Dynamics 365 ~  Delivery Framework

= ©] f New [3 Deactivate [i] Delete (O Refresh A, Assign 12 Share [ Emailalink o Flow ~ @8 Word Templates ~ [l Run Report
@ Home .

1. Jan 19 Trainings # of Trainings Delivered o
© Recent ~  Indicator Value Indicals arent IndicalorValue
& Pinned ~ General Description  Administrative  Related
Delivery Framework Name © 1.Jan 19 Trainings Start Date 1/1/2019

Objectives Value Type Actual End Date 1/21/2019 ]
®  Delivery Frameworks
Amount
= Programs
= Projects Number 8
= Budgets
Percentage
B Results
B |ndicators
| & indicator values

Measurement Items

Measurement Item R

Measurement Item U,

oo oQ

Dashboard

11. Select Related then Benefit Recipients. The Benefit Recipient view details the specific Individuals
that were trained during the month of January 2019. In this case, four Contacts and one Account
are named.

® Mew [ Deactivate  [1] Delete () Refresh A Assign 12 Share [ Email alink o Flow &2 Word Templates 0 Run Report
@ Home .

1. Jan 19 Trainings # of Trainings Delivered -
© Recent ~ Indicator Value Indicate
# Pinned ' General Description Administrative  Benefit Recipients Related
Delivery Framework B Add Existing Benefit R. {0 Refresh [ RunReport v @8 Excel Templates ~ B Export Benefit Recipie v

Objecti 3 Py . .
Jectives Benefit Recipient Associated View Search for records o
= Delivery Frameworks .
¥ Nam escriptio enefit Recipient, eneficiary esource Catalog arent Benefit

= Programs

Celik Korkmaz Contact Celik Korkmaz
= Projects

_ Contact Clare 10/30/2019 2:20 PM

& Budgets

S Results Cantoso School Account Contoso School 10/30/2019 2:20 PM

2 Indicators Delia Schroeder Contact Delia Schroeder 10/30/2019 2:20 PM
I = Indicator Values Helena Wilcox Contact Helena Wilcox 10/30/2019 2:20 PM

€2 Measurement Items .

] A B bt F 6 H Koo M N0 > a R s L voow o ox Y

T Measurement ltem R

I Measurement Item U

¥ Dashboard
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View Program Delivery Dashboard

a5 Microsoft

1. Navigate to the Delivery Framework Sample Application, select Dashboard in the left
navigation. The sample Delivery Framework Objectives and Results dashboard displays several

key insights:

a. Delivery Frameworks by Objective
Delivery Framework by Type and Status
Total Budget by Objective
Total Budget by Delivery Framework
A list of Delivery Frameworks by Account
A list of Indicators

b.
C.
d.
e.
f.

= EE

o Delivery Framework Objectives and.

Deivery Frameworks Report @ Delivery Framewarks Repart [E] Budget Report [

Delrvery Framework Delivery Framewrk by Objecives Delivery Framewark Type and Status Total Budget by Opjectives

Budget Report @

Total Budget by Delivery Framewarks

8 Ovjectues @k @ Progom @ Ackon < @ FostCampieson @ Pipeloeidntfcstion @ nplomenioic > 4 @ Economi Opportey @ Goaotion @ Glol Hesth + @ 2 resene osoBeach @ Fisncl Seress ez
3 s $100000.0
sszanes0
Sa .
g sr22s0000 s
H sTrsomo0
H 3] [ ..
: swesonn
:
' F ssonscmm0
. T 00
o s1.0100000
ssonpoaso
o .
[ eOa.  Cawation  Gobubanh oo P
Otfectec Dehery
Devery Framesorks by Accounts Report - b oNew B Delsie | Indleatars Repert Fonew B Deste
z seach forreconss
v ae [ v | name T | Measue aseine va s
unit e es 1
w1 Ve i
egram 5018 ) v e '
preject mplementaon - Percentage ves s '
Project mplementation No No e
Health Iniates: focus U No [
aone T e 2 -
» »
1-40 e & et 3 € € Bt >

2. An additional sample dashboard Delivery Framework by Budget is also available in the sample

application.
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Project Management and Program Design

The Nonprofit Accelerator has a Project Management and Program Design application that can be added
on to core functionality. This section outlines some of the functionality that this add-on solution provides.

Project Mgt & Program Theories of Change

Design Theories of Change are hypotheses for achieving a desired social
impact and are comprised of a sequence of cause-and-effect
D  Theories of Change actions or occurrences.

" Program Items
on Program ltems

Program Items detail the program elements that contribute to
proving or disproving a Theory of Change such as assumptions,
deliverables, decisions, milestones, obligations, observations, or
risks.

. . . . . o
1. Navigate to the Project Management and Program Design solution, and view the Theories of
Change:
i Dynamics 365 - Project Mgt. & Program Design  Program Mgt & Design > Theories of Change
= B Show Chart - New  [i] Delete | () Refresh O Emailalink | ~ o Flow “ [l RunReport ~ BB Excel Templates v @1 ExporttoExcel | v @ Import from Excel |
H
@ fo Active Theories of Change Search for records pel
® Recent ~
| Name T Status Reasor Type Owner Parent Theory of Change

& Pinned ~

Approche Suivi-action de I'éducation Planned Project O John Browne L'approche vise I'augmentation des taux d'ins...
Constituent Management Community Health Education Saves Lives Planned Program © John Browne Local partners are best enabled to deliver trai...
frzmiz Increased Financial Services Access Reduces Economi Planned System © John Browne Increasing access to financial services reduces..
R Contacts

Project Mgt & Program
si

Design

| © Theories of Change

& Program ltems

2. Select the Community Health Education Saves Lives Theory of Change, which corresponds to a
planned program (denoted by the Status Reason and Type), and is summarized in the description
that “Local partners are best enabled to deliver training to increase knowledge of good health
practices and availability of healthcare services, leading to healthier lives and improved societal
outcomes.”
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Dynamics 365 ~  Project Mgt. & Program Design  Program Mgt & Design > Theories of Change > Community Health Education
= 0] New [® Deactivate [i] Delete () Refresh R, Assign & Share [ Emailalink o Flow ~ B Word Templates v Run Report
@ Home . " .

Community Health Education Saves Lives
© Recent Theory of Change
£ Pinned s General Objectives Budgets Delivery Frameworks Results Indicators Related
Constituent Management Name *  Community Health Education Saves Lives Parent Theory of
Change
N
Accounts Status Reason Planned Description Local partners are best enabled to deliver training to increase knowledge of
2 Contacts good health practices and availability of healthcare services, leading to
Type Program healthier lives and improved societal outcomes.

Project Mgt & Program
D
— Owner * @ R John Browne

S Theories of Change

&y Program ltems

3. Take note of the tabs across the top of the Theory of Change record. Each of these tabs displays
the Program Design records (i.e., Objectives, Budgets, Delivery Frameworks, Results and
Indicators) which document the plan required to prove or disprove the Theory of Change. Click
the Objectives tab and take note of the Type field, which indicates a Causal relationship between
the Theory of Change and this Objective.

Dynamics 365 ~  Project Mgt. & Program Design  Program Mgt & Design > Theories of Change > Community Health Education Sav

= 0] New [ Deactivate [i] Delete () Refresh &, Assign 12 Share [ Emailalink o° Flow “ 5 Word Templates Run Report ™
@ Home . N B
Community Health Education Saves Lives
® Recent \/ | Theory of Change
% Pinned '  General Objectives Budgets Delivery Frameworks Results Indicators Related
Constituent Management t  New Theory of Chang... O Refresh
Accounts | Name T Type Objective Objective Typ. Parent Objecti. Start Date (Ob. End Date (Obj. Description (Objective)
& Contacts Global Health & Commi Causal Global Health Primary Global Objective 20 1/1/2019 12/31/2019 Provide equitable access to healthcare fo...

Project Mgt & Program
Design

| Theories of Change

&y Program Items

4. Return to the General tab and observe the Program Items section at the bottom of the page.

This section lists all the Program Items which contribute to proving or disproving this Theory of
Change.
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of Change > Community Health Educ

o] New [ Deactivate T Deleste () Refresh &, Assign & Share [ Email a Link Flow “  GE Word Templates Run Report
@ Home . " .
Community Health Education Saves Lives
® Recent ~  Theory of Change
57 Pinned N General Objectives Budgets Delivery Frameworks  Results  Indicators  Related
Constituent Management Name *  Community Health Education Saves Lives Parent Theory of B
Change
Accounts Status Reason Planned Description ocal partners are best enabled to deliver training to increase knowledge of
2 Contacts good health practices and availability of healthcare services, leading to
Type Program healthier lives and improved societal outcomes.
Project Mgt & Program
Design
2 Owmer * © R John Browne
| Theories of Change
& P
& Program ltems
Program Items
 NewProgram tem Bl Add Existing Program ...
9 g Prog
+ | Name T Obiigation Ty. Date Fulfilled Due |
O Refresh
Attendees include individuals and education gr Medium Observation Execution 1/15/2018 Run Report S
Ensure all trainers are local to context of trainin; High Decision Resource Monitoring 1/25/2019 - @ Excel Templates >
Lack of attendee confirmation pre-sessions dec Medium Risk —- @ Export Program Items >
5 B  Seeall records
Local trainer with existing relationship improves High Observation Resource Execution 1/24/2019 Delivery Fram., -
< >
1-4of 14(0 selected) ¢ Page 1
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5.

Click the ellipsis to the right of ‘Add Existing Program..." in the Program Items section and select
‘See all records.’ In this view, all 14 related Program Items are displayed. Take note of the Type
field, where there are six Status Reports, two Quarterly Reports as well as several other Types of
Program Items.

ics 365 v Project Mg n  Program Mgt & Design > Program ltem
= EQ show Chart -+ New  [i] Delete | () Refresh ) Emailalink | v o Flow v RunReport “ KB Excel Templates @I ExporttoExcel | v @ Import from Excal | v
t Home .
Related Active Program Items £
(@ Recent v
v | Name T Trpe Sublype Date Fufflled Obs Due Date Reason £
% Pinned
Attendees include individuals and education gr. Medium Observation Execution 1/15/2019 Planned -
Constituent Management Ensure all trainers are local to context of trainin, High Decision Resource Monitoring 1/25/2019 Planned -
N
Accounts Lack of attendee confirmation pre-sessions dec Medium Risk Planned -
8 Contacts _ -
Local trainer with existing relationship improves High Observation Resource Execution 1/24/2019 Delivery Fram...  --- Planned -
Project Mgt & P
D'::f;n REETE Quarterly Report (Q1) Due to Contoso, Ltd. 201' High Obligation Execution 4/15/2019 4/15/2019 Planned 3/15/2019 4
@ Theories of Change Quarterly Report {Q2) Due to Contoso, Ltd. 201 High Deliverable Execution 7/15/2019 7/15/2019 Planned 6/15/2019 7
N
I Frogram ttems Status Report 1 - 2019/01 Low Deliverable Monitoring 2/15/2019 2/15/2019 Planned 1/15/2019 2
Status Report 2 - 2019/02 Low Deliverable Monitoring 3/15/2019 3/15/2019 Planned 2/15/2019 3
Status Report 3 - 2019/03 Low Deliverable Monitoring 4/15/2019 4/15/2019 Planned 3/15/2019 4
Status Report 4 - 2019/04 Low Deliverable Monitoring 5/15/2019 5/15/2019 Planned 4/15/2019 5
Status Report 5 - 2019/05 Low Deliverable Monitoring 6/15/2019 6/15/2019 Planned 5/15/2019 6
Status Report 6 - 2019/06 Low Deliverable Monitoring 7/15/2019 7/15/2019 Planned 6/15/2019 7
Training participant gender must be at least 505 High Obligation Monitoring 6/30/2019 6/30/2019 Planned 1/1/2019 6
Translation of local content to local context rest High Assumption Execution 1/24/2019 - Planned - -

Per the Type column, there is one risk to the project: the “Lack of attendee confirmations pre-
sessions decreases participation.” Click on the record.

Project Mgt. & Program Design ~ Program Mgt 8 Design > Program Items > Lack of attendee

= ® New [ Deactivate [l Delete () Refresh % Assign 2 Share [ Emailalink o Flow ~  EE Word Templates Run Report V'
@ Home . . . S
Lack of attendee confirmation pre-sessions decreases participation Community Health Education Saves Lives

(® Recent ~ Program ltem Theory of Change
> Pinned N General Program ltems ~ Objectives  Budgets  Delivery Frameworks ~ Results  Indicators ~ Related
Constituent Management Name *  Lack of attendee confirmation pre-se: Type Risk Due Date
A
R Status Reason Planned SubType . Date Fulfiled
R Contacts

Rating Medium Obligation Type Description
Project Mgt & Program
Design

g Start Date 5| Observation Type —

§  Theories of Change
& Program Items End Date |

Owner * ©® 8 John Browne

Stakeholders
+ New Stakeholder (O Refresh  fil Run Report \/
| Name il Type Stakeholder Name End Date Created On
No data available.
B Adie Save
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7. There are a number of data points and tabs displayed. As with a Theory of Change, the tabs
across the top show all Program Design records related to this Program Item, including other
Program Items. Click the Program Items tab.

8. The Risk, “Lack of attendee confirmations pre-sessions decreases participation” was cause for
trying to "Determine how to increase attendance” (listed in the Name column). There is an
Observation that “Local trainer with existing relationship improves attendance and participation.”

Dynamics 365 ~  Project Mgt. & Program Design  Program Mgt & Design > Program ltems > Lack of attendee confirmation pre-sessions du.

= €] New [3 Deactivate [I] Delete () Refresh R, Assign @ Share [F) Emailalink o Flow ~ @8 Word Templates Run Report
@ Home 3 " : s
Lack of attendee confirmation pre-sessions decreases participation Community Health Education Saves Lives
© Recent \/  Program Item Theory of Change
X Pinned N General Program Items Objectives Budgets Delivery Frameworks  Results Indicators Related
Constituent Management - New Program ltem Rel.. {0 Refresh
Accounts. v Name T Type Related To Program ftem Status Reason (.. Rating (Related... Type (Related T. SubType (Relat. Obligation Typ. Observation Ty
R Contacts _ _
Determine how to increa Causal Local trainer with existing relatio Planned High QObservation Resource Execution Delivery Frame...
Project Mgt & Program
Design
¢ Theories of Change
| & Program items
New Program Item Rel.. B Add Existing Program ...
+ | Name T Type Related From Program Item Status Reason (... Rating (Related... Type (Related T. SubType (Relat. Obligation Typ. Observation Ty.

E

No data available.

9. Given a Rating of High, it is clear that having local trainers resulted in better participation and may
help to mitigate the Risk previously observed.

Dynamics 365\ Project Mgt. & Program Design  Program Mgt & Design > Program ltems > Local trainer with existing relationship improv.

= New [ Deactivate [ Delete (O Refresh & Assign 2 Share [F Emailalink o Flow “~ 8 Word Templates Run Report

@ Home " . e : . PP
Local trainer with existing relationship improves attendance and participation Community Health Education Saves Lives

(® Recent ~ Program ltem Theory of Change
£ Pinned s General Program Iltems  Objectives Budgets Delivery Framewerks  Results  Indicators  Related
Constituent Management Name *  Local trainer with existing relationshiy Type Observation Due Date
A
Accounts Status Reason Planned SubType Resource Date Fulfilled 1/24/2019
R Contacts

Rating High Obligation Type Execution Description
Project Mgt & Program
Design

2 Start Date ) Observation Type Delivery Framework

@ Theories of Change
& Program Items End Date

Qwner * @ R John Browne
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10. To view a chain of all Program Items related to “Local trainer with existing relationship improves
attendance and participation,” click the Program Items tab. The bottom grid shows that the Risk
“Lack of attendee confirmation pre-sessions decreases participation” caused program personnel
to make the current Observation that, “Local trainer with existing relationship improves
attendance and participation”. This in turn caused the Decision to “Ensure all trainers are local to
context of training venue.” This models how the app can be used to track complex causal and
other relationships across the multitude of Program Design and Project Management records.

Dynamics 365 »  Project Mgt. & Program Design  Program Mgt & Design > Program items > Local trainer with existing relationship improv..

= New [ Deactivate [ Delete () Refresh 2 Assign 2 Share [ Emailalink o Flow v  @E Word Templates Run Report v

@ Home . . - . - I
Local trainer with existing relationship improves attendance and participation Community Health Education Saves Lives
(® Recent ~ Program Item Theory of Change
5 Pinned ' General Program ltems Objectives Budgets Delivery Frameworks Results Indicators Related
Constituent Management  NewProgram ltem Rel.. O Refresh
Accounts v | Name T Type Related To Program htem Status Reason (.. Rating (Related.. Type (Related T SubType (Relat. Obligation Typ. Observation Ty
R Contacts : ] -
Local trainers lead to inc Causal Ensure all trainers are local to col Planned High Decision Resource Monitoring
Project Mgt & Program
Design
$ Theories of Change
A
Program ltems
I8 oo + New Program ltem Rel.. B Add Existing Program ..
V| Name 1 Type Related From Program ltem Status Reason (Re... Rating (Relat.. Type (Relate.. SubType (Rel. Obligation . Observation ..
Determine how to increase Causal Lack of attendee confirmation pre- Planned Medium Risk
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Case Management

The Nonprofit Accelerator has a Case Management solution that can be added to provide basic case
management functionality. This section outlines some of the functionality that this add-on solution
provides.

Dashboards

Work ltems
This will show a basic dashboard with various data points on

= current Work Items and Work Item Actions.

ei= Dashboards
Work Items

— . . .

r Work ltems Work Items are the root units of work in the Nonprofit
Accelerator’'s case management solution and can be used

%‘ Work ltem Actions independent of or in conjunction with Work Item Actions, Needs

and Indicators.

I
\{ [

T

Meeds Work Item Actions

Work Item Actions are units of work that are assigned and
tracked under a Work Item.

Needs

Needs provide a method of tracking a beneficiary’s needs, and
case work that has been done to address those needs.

Sample Work Item

1. Navigate to the Case Management Sample Application, and view the Work Items:

Dynamics 365 \  Case Management  Case Management > Work Items

= B show Chart  + New [i] Delete | ~ (O Refresh G Emailalink | > of® Flow ~ RunReport ~ BB Excel Templates ~ @ ExporttoExcel | ~ B ImportfromExcel | ~ B Create view
@ Home .
Active Work Items
® Recent v
| Work Item Titie T Work item Manager Status Reasol Work item Type Beneficiary Parent Work Item Work Item Priority
% Pinned v
Adventure Works Small Business Loan Application © John Browne Assessment Record Adventure Works Cycles Normal
Beneficiary Bert Hair - Spring 2020 © John Browne New. Record Bert Hair Normal
A
fEr s Galloway Food Pickup © John Browne Done Service Case Galloway Household Normal
R Contacts
Potter Family Application for Adoption © John Browne Intake Service Case Tricia Potter Normal
Work ltems Ulmer's Case File © John Browne New Record Stuart Ulmer Normal

¥ Dashboards
| 2= work items
22 Work Item Actions.

1) Needs
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5.

Click and open the Bert Hair — Spring 2020 Work Item. This screen displays an overview of all
activity related to working with the Beneficiary Bert Hair, as it pertains to this case. At the top
right of the screen, there are three important fields:

1) Status Reason shows the work item is New

2) The Work Item Manager and person responsible for the work item is John Browne

3) This work item is related to a Delivery Framework Job Skills

i Dynamics 365 v G

Home . .
Bert Hair - Spring 2020 New John Browne Job Skills v
~ Work ltem s +
& Pinned “ General Indicators Needs Related
Beneficlary Work Item Title * Bert Hair - Spring 2020 Fare [
A Accounts Beneficiary * i Bert Hair Work Item Prierit Normal
R Contacts
Work Htem Type Record
Waork Items
Active Work Item Actions. + MNewWorkltem Action () Refresh @ Run Repor
o
i 0 grouping
v 1 | H
New 317/2020 3/19/2020 11:41 AM
New Information 3/17/2020 3/19/2020 11:41 AM
Dont 3/13/2020 3/19/2020 11:41 AM
intake Done Informatior 3/11/2020 3/19/2020 11:41 AM

Scroll to the bottom of the page to see a list of all the Work Item Actions related to Bert's record.
It seems Bert has completed his Intake and Skills Assessment and is scheduled to attend a Job
Skill Workshop and have a Skills Evaluation, but both on the same day. That seems odd.

Double click on the Skills Evaluation line item. This screen shows details for the Skills Evaluation.
The Description field indicates that the Jobs Skills Workshop and Skills Evaluation are part of the
same event, which provides insight as to why these two events are scheduled at the same time.

i Dynamics 365

Hom . .
ew ohn Browne
Skills Evaluation N John B
D Recent Work tem Action atus Reas
5 Pinned ¥ General Indicators Related
Beneficiar Work Item Action . ~
¥ e Skills Evaluation
A
Work ltem * % Bert Hair - Spring 2020
R«
De The instructor at the J p will provide an 7 Bert's skills
Beneficiary [ Bert Hair after the workshop.

Information

3/17/2020

Return to the Work Item by clicking on the blue work item text Bert Hair — Spring 2020.
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6. To find out why Bert is in the system, click the Needs tab. Here, Bert's need for Employment is
recorded.

i Dynamics 365

Bert Hair - Spring 2020 New John Brown Job Skills N
s Workltem 8 X
s Pinned ¥ General Indicators Needs Related
3 £ Need Refresh @ Run Report
v
Employment Humanitarian Bert Hair

7. Click the Indicators tab to see how success on this case will be measured. Two indicators are
listing that indicators for this case will be based on Number of People that Receive Career
Counseling and Number of skills learned.

Dynamics 365 » CaseManagement ~ Case Management > Work ltems > Bert Hair - Spring 2020

= €] New [} Deactivate [0 Delete (O Refresh R, Assign 2 Share [ Emailalink o Flow “  E Word Templates Run Report
& Home . "
Bert Hair - Spring 2020 New John Browne Job Skills o
® Recent ~  Workltem Status Reason | Work ltem Manager | Related Delivery Framewark
5 Pinned ' General Indicators Needs Related
Beneficiary Indicator Value Usages (Work Item) t  New Indicator Value U.. B Add Existing Indicator ..
Accounts | Indicator Value T Amount (Indicator Value) Indicator (Indicator Value) felue Type (indicator Velue)
8 Contacts Number of people that racaiva career counseling —- Number of career counseling Target
Work Items Number of skills leamed - Number of skills learned

¥ Dashboards
|= workitems
2 Work ltem Actions

U Needs

8. In the left navigation, click Dashboards to view the Dashboard showing all the Active Work Items
by Status Reason, Recent Work Items and Work Item Action by type.
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= B SaveAs + New '  +/ SetAsDefault () Refresh Al
@ Home
) e o e Work ltem Dashboard
5 Pinned ~
Active Work Items g - Resent Work Items Active Work Item Actions [}
Banaficiary Work Item by Status Reason Work Item by Created On Work Item Action by Work Item Action.
2 fr=n < @Aussment @ Do @ intske @ New - @ CountAll Work Rem) @ Count:AN (Work ltem Action)
6
R Contacts 0
Waork Items. s N
s
| % Dashboards
i
2 Wark hems 4 .
22 Work ltem Actions 2
ah, 3 4
U Needs "
3
1
’ 2
!
1 1 .
&
F‘f‘ <
0 o
3nsiz020
Doy (Created On) Work ltem Action Type
My Active Work ltems + New @ Delete | My Active Work ltem Actions + HNew [ Delete |
2 Search for pa
| Work ftem e T Status R ok hem Ty Par | Work tem Action Tile Status Reas. T Work hem A Wiork e ... Created On
Adventure Works Small Business Loan Applicati Assessment  Record Adventure Warks Cycles Group Session 3/18 New Appointment  3/18/2020 3/19/2020

45



Microsoft Nonprofit Accelerator
Walkthrough

Administration

SR Microsoft

The Nonprofit Accelerator includes an Administration sample application that includes key nonprofit
accelerator components that are generally reserved for application administrators or super users. It

includes the following components:

Administration

<1 Campaigns
= Designations

Payment Methods

Resources Catalog

I]):*

Characteristics

Membership Cate...
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Campaigns

Container for constituent engagement activities
and responses and lists to create, plan, execute,
and track the results of a specific marketing
campaign through its life.

Designations

An area to which funds may be allocated,
including a GL-relevant accounting code.
Designations are the way a donor instructs the
nonprofit to direct their donation.

Payment Methods

Payment Method is a placeholder entity for
payment method customizations that may be
supported by partner or custom applications.

Membership Categories

Represents the types of membership associated
to products.

Resources Catalog

Catalog that contains beneficiaries that are not
contacts/accounts.

Characteristics

Skills, education and certifications of resources.
Only available with Volunteer Management.
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