
BCP – Risk Assessment 
for Pandemics
Employee Care & Productivity Pack



Business Continuity Plan, embraces a Risk Management Culture and covers the following Important Considerations:

- Wellbeing Committee to Anchor the Scenario Monitoring & Rapid Response Rigor;
To work closely with the Crisis Management Team, on Recovery Management Process…

- Segregation of Responsibilities, and Multi Location Delivery Execution.

- Role Backups in Separate Offices/Regions

- Cross Train Team, and Compassionate HR Policy

- Collaboration Platform for Communication, Like Microsoft Teams

- Revenue and Supply Chain Assurance Re-Plan

- Collaborative Recovery Plan with Customers, OEM’s and Suppliers

- Heal & Recover Back to the Normal; or a New Normal, Operating Model…

The Wellbeing and Crisis Management Teams can utilize the App Toolkit enclosed; 
to provide Employee Care & Enhance Productivity as part of the Business Continuity Response & Recovery Action Plan…
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Business Continuity in Challenging Times; With a Focal Point on Employee Care & Productivity Pack…



Employee Care

Travel Declaration – Self/Relatives Symptom Checker – Self, and HR Decision

Encouraging Transparency and Care:
Employee Self Declaration, with HR Decision Support Embedded and Extended Support Systems invoked; like Hospital Appointment,
Work from Home Approvals, VPN Enabled Laptop Delivered, Counselling, etc.



Unified Simple Request and 
Information Dispersing Platform for 
Visibility, Approvals and Collaboration; 
with PDF Output…

HR Requests
• Leave Pre-Approvals
• Bank Letters
• Salary Letters
• Experience Letter
• Work From Home…

IT Requests
• Software Initiatives
• Head Count Request
• Support Services Request
• AMC Contract Renewal Request
• Buy vs Lease vs Sub Contract… 

Marketing Requests
• Campaign Spend
• Advertising Spend
• Promotions Planned
• Promotions Spot/ Event Based
• Subscriptions Request…

Landing Page, SLA’s…

Request Attachment & Submission…

Request Type & Summary…

RFI & Responses…

Approval & Signatures…

i-Memo; Multi Purpose Request, RFI & Approval App

Productivity



Promotion Promotion Details : 

• Price $ 10,000 for Enclosed 3 Use Cases as-is, with Logo and Primary 

Theme Change.

Pre-Requisites :

• Microsoft PowerApps (+ Automate), 

• Microsoft Sharepoint for Reference Lists, 

• Microsoft Azure DB for Transactions Storage,

• Blob Storage for Attached Documents, 

• Azure Search for Searching Docs, etc.… 

Implementation Considerations : 

• Remote Implementation Methodology.

• Azure Credentials for Deployment.

• Can be Deployed with Admin on Microsoft Teams, Screen Sharing.

• AD Admin based Approval Path.

• AD Group for Ceiling of Approval Path.

• Single App rendered natively Omni Channel.

• Enhancement can be availed at an Optimal Offshore Rate of USD 

250/MD for the Current Promotion based Objects.



Thank You
Looking forward to working with you, on your Business Initiatives

We Respect and Value your Business…


