
Real Estate CRM and Sales Recovery 
solution
built on

Microsoft Dynamics 365/Powerapps

PSM RERA

• Project Inventory

• Marketing and Sales

• Bookings, Demand Notes, 

Payment Reminders

• Collection, Customer Ledgers, 

Interest statements

• RERA Compliance



TRENDS

RAPID CHANGES IN THE 
REALTY SECTOR

Marketing Strategy

Luxury or Affordable
housing

Compliance

KPIs

Will prices go down

Will the project complete 
on time



CHALLENGES

• Regulatory Compliance

• Increased Competition

• Excess Inventory 

• Financial Institutional Risk 
Monitoring

Increased Competition
Excess Inventory 
Shrinking Margins 
Regulatory Compliance

…….. Won’t Get you There 

Operational Efficiency,
Automation in processes 

Enhanced Sales force 
Productivity tools

means Greater Focus on

What Got you Here …..

RAPID CHANGES 
IN THE REALTY 
SECTOR



MODULES

• Automated Workflows
• Email Integration
• Email Templates
• Track follow-ups and Site 

Visits
• Interactive Dashboards 

and Reports
• Customer portal
• Broker Portal
• Mobile App
• Comprehensive Security

PSM RERA 

REAL ESTATE CRM & SALES RECOVERY 
SYSTEM ON MICROSOFT 

DYNAMICS/POWERAPPS PLATFORM



INVENTORY

EFFECTIVELY MANAGE 
YOUR INVENTORY 
ACROSS PROJECTS AND 
COMPANIES

• Define Inventory of all 
units such as flats, shops, 
Car-parks in a 
Hierarchical manner

• Define RERA area  and 
loading premiums

• Floor wise loading, Vaastu 
premium calculated 
automatically



BOOKING

LEAD TO BOOKING

• Convert Leads to 
Quotes and quotes 
to bookings at a click 
of a button

• Payment Milestones 
linked to 
construction stages 
created 
automatically

• Multiple pre-defined 
templates including 
RERA enforced 
payment schedules 



BROKER

MANAGEMENT

• Real time Commission 
Calculations 

• Broker Payment 
management

• Self –Service portal and 
mobile App for agents to 
enter leads, view 
commissions  etc.



GST 
MANAGEMENT

Add image of 

receipt

Remaning

DIFFERENT GST 

AND INTEREST 

RATES BY PROJECT 

AND CHARGE TYPE

• Enter Receipts with 

automated distribution 

to GST 

• Print Receipts

• Generate detailed 

Interest statements



AUTOMATED

PAYMENT

FOLLOWUPS

STAY ON TOP OF YOUR 

RECOVERIES

• Generate bulk Payment 

demand letters

• Automated follow-ups 

sent via Email



Stay RERA Compliant 

• Real time updates of 

RERA required 

Information 

• Automated followups

sent via Email

RERA 
COMPLIANCE



RERA 
COMPLIANCE

MANAGE COLLECTIONS 

AND WITHDRAWALS AS 

PER RERA

• Automated bifurcation 

into 70:30 accounts

• Generate withdrawal 

letters as per latest CA 

certificates



RICH
ANALYTICS

• Campaign ROI

• Lead Velocity by Campaign

• Leads by Source

• Scheduled Site Visits

• Lead Follow-ups



FEATURES

SUMMARY

PSM RERA 

REAL ESTATE CRM & SALES 
RECOVERY SYSTEM ON 

MICROSOFT 
DYNAMICS/POWERAPPS 

PLATFORM



Thank You 
Vikas Goel

vikas@Smartstatz.com

http://smartstatz.com/realty/
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