() Smartstatz

PSM RERA

Real Estate CRM and Sales Recovery
- Marketing and Sales SOI-UtiOn
« _Bookings, Demand Notes, bUlli on
Payment Reminders P : ; =
2 - Microsoft Dynamics 365/Powerapps

* Project Inventory

» Collection, Customer Ledgers,
Interest statements

« RERA Compliance

Microsoft

N, @
V Dynamics 365




TRENDS

RAPID CHANGES IN THE
REALTY SECTOR

Luxury or Affordable
housing




CHALLENGES

RAPID CHANGES
IN THE REALTY
SECTOR

Regulatory Compliance
Increased Competition

Excess Inventory

Financial Institutional Risk
Monitoring

( Smartstatz

What Got you Here .....
Increased Competition Operational Efficiency,
Aut ti ]
Excess Inventory means Greater Focus on En‘;’g:zg d'zg /’é’s’% iigsses

Shrinking Margins

Regulatory Compliance Productivity tools

........ Won’t Get you There



() Smartstatz
MODULES

PSM RERA

Bookings,
Leasing
Payment
Milestones

REAL ESTATE CRM & SALES RECOVERY
SYSTEM ON MICROSOFT
DYNAMICS/POWERAPPS PLATFORM

Automated Workflows
Email Integration

Email Templates

Track follow-ups and Site

FIE L
Visits
Interactive Dashboards Ny, Microsoft
and Reports V Dynamics 365
Customer portal = -

Broker Portal
Mobile App
Comprehensive Security




INVENTORY

EFFECTIVELY MANAGE
YOUR INVENTORY
ACROSS PROJECTS AND
COMPANIES

Define Inventory of all
units such as flats, shops,
Car-parks in a
Hierarchical manner

Define RERA area and
loading premiums

Floor wise loading, Vaastu
premium calculated
automatically

( Smartstatz

Panvelkar Homes
Project

General Address Details  Amenities & Registration...  Cost & other Details  Project Inventory

ESTIMATED PROJECT COST

Project Status

Under Coi

Phase 1

Project Ty Phase

35.477

Ratio of Estimated Cost RERA Reg. Mo

% Completion

Deposits & Withdrawal  Related

ACTUAL PROIJECT COST
Total Actual Cost (Incurred)
% 16,85.11,067

Last updated:
31-05-2020 08:27

hvd

Residenti
el Em_ General Related
Co-Promg|
No | Company {4 Smartstatz Realtors
Litigation
No Project e |
- Kharghar Heights Vikas Goel ~ 21-11-2019 16
atus
Name Building Cwner Created On
Active
\ Ouner | Proposed @ General Building Details ~ Unit Class  Default Payment Schedule  Unit  Related
Building 5Status Under Construction
CONSTRUCTION STAGES
Proposed Win
V| St T Name T~ Actual Compl... | Expected End... * Cre:
Last updati W|ng A
Wing 3.00 Completion of the Plinth 23-05-2020  --- 22-
General Related 400 Completion of Slab 1 - --- 22-
2,00 __Completion of Slab 3 —— 22-
& Company 6-201
Unit
E Smartstatz Realt
B Project* General Customizations Related
@ Panvelkar Home:
Expected & Company Unit Class*
Date
E' Phase S Smartstatz Realtors @ 1 BHK 580
[ Phase A & Project* Wing"*
Building™ K&l smartstatz Affordable Homes K& wing A



BOOKING

LEAD TO BOOKING

Convert Leads to
Quotes and quotes
to bookings at a click
of a button

Payment Milestones
linked to
construction stages
created
automatically

Multiple pre-defined
templates including

RERA enforced
payment schedules

General

& Lead Id*

LD-000096
Lead -

Information

Leads Details

LD-000096

Contact Info

Viren Shah

Broker

Smartstatz Realt

Abha Singh X

Capture Summary

Quote

Related

QUO-1078

Quote

General Payment Schedule

=] Payment Schedule
Type

B Saleable Area (Sq ft)
A Rate Agreed (Sq ft)
& Total Price
B Total GST Property
& Total GST Other
& Total Schedule %

A Total Schedule Price

Timeline

O Search timeline k4 2 BHK B39

= Step-Up

939.00

Other Details  Related

--- Booked

Estimated Budget Lead Status

+ T4 Unit Class

Unit

Won Vikas Goel 29-04-2020

Cuaie-Statng Owinet uotatare Date

Property Charge type

+ | Sr... Ty Name | Ohange Type V4 | Amguntt

Prope 1

UBN-1027
Unit Booking

Booking to Possession Pr... ¢ @
Active far 5 months Payments & Check List (5 Mo)

General Price Summary  Loan Channel Partner Det... Payment Schedule

Active Payment Schedule - Property Charge Type - unit booking form -

Receipt

| St T4 Name ~ Charge Type ~ | Amount % * Total Amount
1.00  On Booking Property 1000 < 1,17,37,5..
200 Execution of Agreement Property 1000 X1,17,37,5..
3.00 Completion of the Plinth Property 1000 1,1737,5..
400 Completion of Slab 1 Property 500 5868750

- N - P ., ™ . R = O et Trm

) Smartstatz

I1,73,75,000  Boc

Total Price Boo

Interest  Other Det:

| Payment Rec... * QOutstanding

28,25000 8912500

- T 117.375..

-— I 1,17,375..

---  58,68,750

= O ot T



BROKER
MANAGEMENT

Real time Commaission
Calculations

Broker Payment
management

Self —Service portal and

mobile App for agents to
enter leads, view

commissions etc.

, AgentXesha¥ Joi
Sum (Brokerag® e

# | Partner Program »
"ji;q'w n Register Redeem invitation

Sign in with a local account

* Username

* Password

Remember me?

m Forgot your password?

@)% 379,750 00,000

Broker

) Smartstatz

Agen!'Keshav Jain
CountAj) (Name):2

2

Support ~ \ Q| ¢

Sign in with an

# | Partner Program ~

DUURIFIYY™
v,

Active

Leads~

Mobile

Lead Phone

Id 4

Email Lead

Lead
Contact (Contact) (Contact) Source Campaign Status

Created
On

Leads and Bookings | Leads | Bookings | Support ~

Mobile
Number

Q | AbhijtPande »

Search

ORI (Create a New Lead

Current
Phone

Location Residence Estimated
Number Status Prefemnce Ownership Budget




RCP-1049 Received Vikas Goel  27-01-20202233  Confimed
Transaction Transaction Tyg whe reated

General Receipts Allocation  Related

& Receipt Number A Amount* B Amount Words
RCP-1049  ——
ANAGEMENT
\/

INT-1081

Interest

= Receipt Date

General Related

B Client Name*
8 No Of Days

B Jairaj Sinha Name* Details
8 Unit Book ng* INT-1081 Client Name 65
ﬂ UBN-1048 Company 2] Jairaj Sinha D I F F E R E N I G S I
IEI Unit H Smartstatz Realtors Unit Booking Date: 31 May, 2020 1
Version-1.1 Date-7 Apr 2010
A-104 Project UBN-104§
=) jec S Interest Statement AN D I N I EI aE I

8 Compan K3 Panvelkar Homes Total Price
sany Unit Booking ID UBN-1027 KSRN |
—- Phase %1,14,08,85 Project " -
] Panvelkar Homes Flat No A-1003
K Phase A payment Sctf Building Kharghar Heights Flat Pn‘. e I | !s I z I P E
ce 1172 7€ A0
Owner Sai kerkar Booking Date i i AN D C G E Y

01-11-2018

Building K3 Gst-0n =
) ooking Status Booked
K& Kharghar Heights Amount Duj Update Interest Date 12-03-2020
Description Due On Paid 0
n D -
s 257044 ‘ ays |Amount Due |Amount Paid Interest | Total Interest
ReceiptNo.  RCP-1022 Date : 05-03-2019 | Booking 16-11-2018 | 06-12-2018 | 20 31173750 = Rate Interest Received
22 20 17,37,500 150000] 1055 370425 5
70,42 30
RECEIPT ST-On Bookin, TETE ‘
EAT AT —7 T S S . ng- _6._.._0. .12.9¢ an =5 ==
fropercy 8 | 06-12-2018 | 20 586875 150,000 1800 %5788 0| | . .
i Enter R ts with
- 06-12:2018 [ 05032019 | 85 | Xiisersod] Rzemooon] Toms e | nter receipts wi
RECEIVED WITH THANKS FROM MR./MRS/MS. Sai kerkar R = 10 309,386 zo| |
Booking 5-03-2019 | 12-03-2020 | 373 9587500 . . -
) oA 0| 1085) 1072841 30 t m t d d t b t
THE SUM OF RUPEES % 20,00,000/- ( Twenty Lakh ) -0n Booking. YTy BTy g S 4 0 au 0 a e IS rl U lO n
persy =-U3-202 2 %5,36,875 g0 1800 122319 0
/ UE / DRAFT / NEFT / SWIFT NO. DATED 05-03-2019 DRAWNON - cution of 16-11-2018 | 12-03-2020 | 482 2787 Ao t G ST
BY CASH / CHEQUE / /NEFT/ E"‘"“ 12-03-2020 | 482 | 1,17.37,500 20|  1095] 1697243 ol I O
-Execution of 16-11-2018 | 12-03-2020 | 23> ———
BEING AND RECEIVABLE TOWARDS E“mm_ 12-03-2020 | 482 35,86,875 0 1800 3139499 0
Property 320,00,000 fe:
Booking 05-03-2019 | 02-05-2020 424 %95,87,500 %2,00,000 10.95 i en - =
IN PART / FULL PAYMENT / ADVANCE / BOOKING INSTALLMENT AGAINST BUILDING ~ Kharghar 00 1095 %12,19,530 30 P r'l nt e Ce I tS
Heights [F:OnBooking- | 06-12-2018 | 02-05-2020 | 313 3536875 T
pperty 230873 115,000 1800 135822 0
INWING WingA FLAT NO. /SHOP NO. A-1003 ON  Floor 10 Total
$47,72,853 0
IN PROJECT KNOWN AS " Panvelkar Homes" Pa G t d t : | d
el
0 enerate adetalle




Completion of the Plinth @ &7 Email from Vikas Goel R, D 5 @ AUTO MAT E D
Construction Stage Second Payment Reminder for Kharghar

General Demand Letters Related Heights- A-1002

DEMAND LETTER Dear Abhljlt Pands ’ PAYM E N T

We have to inform you that an amount

+  Name T Unit Booking Building Construction.

of ¥ 2579475 | excluding interest if F S
DML-1999 UBN-1030 Kharghar Heigl Completion any, towards the Property payable on O LLOWUP
l the amo -~ { . “\ L_XFANY 2 ,,‘
D “D:;?;; 1.11)._::!:0' IBRI 103272 Kbharghar Heigl Completion on datei @ '_?_‘_ Email from Vikas Goel Q_, m E @
D Panvelkar Homes First Payment Reminder for Kharghar

hane (M Corp.) Maharastra Indij Please P 1 =7\ ‘
DI T et earliest. ﬁ 100 STAY O \ TO P O = YO U R
Demand Letter
< Regards) Dear Abhljlt Pande . R ECOVE R I ES

-4 0of 3 Ta. 7 -
! Joy Sinha We have to inform you that an amount
SmartstaH of ¥ 25,79.475 . excluding interest if
Ref: any, towards the Property payable on

FlatNo. :A-1005 Building :XKharghar Heights Closed the amounts demand / pa.ld bv vou as

Subject iinstatment. on date is overdue/due for payment. Generate bulk P ayme Nt

Dear Sir / Madam

It is our privilege to have you as our customer .You have booked the above mentioned flat in Please pay the above amounts at the d e l I an d Iette rS
Homes" at Thane (M Corp.). 1 &
Please find enclosed a Tax invoice of ¥17,39,216 We request you to kindly pay this amount § carliest.
outstanding sum (listed below) within 15 Days from the date hereof to avoid interest charge
which we receive your cheque will be taken into consideration for determining the interest p R d
The interest will be charged at 12 % p.a. eoards A t t d -I: I I
: Closed 29-04-2020 17:47 utomatea 1oliow-ups
Please find below the list of outstanding payments NG i
Paticulars Due Date CGST 9% SGST9 ITC% Amount Outstanding Amount | t l I I I
Due Amount Received Se n VI a al
On Booking 05-01-2020 X10,56,375 X10,56,375 g0
GST-On 05-01-2020 2.50 2.50 0.00 52,819 52,819 0
Bocking-
Property
Execution of 05-01-2020 ¥4.56,354 X 4,56,354 0
Agreement
GST-Execution 05-01-2020 2.50 2.50 0.00 22818 ¥ 22,818 0
of Agreement-
Property
Completion of 09-04-2020 0.00 0.00 0.00 ¥5.28.188 ¥5.28.188 L)




Panvelkar Homes 35.477
Project % Completion Ratio of Estimated Cost

General Address Details Amenities & Registration...  Cost & other Details  Project Inventory  Deposits & Withdrawal Related RE RA
Company* Expected Commencement Date Actual Start Date
S Smartstatz Realtors 02-02-2017 B 01-03-2017 C O M P L IAN C E
Name* Expected Completion Date Actual End Date
= Stay RERA Compliant
LAND & CONSTRUCTION COST
Real time updates of
v | Description Est. Amount WV UNIT CLASS .
RERA required
Staircase (Other Charges...  $71,91,968 v | Name 1 Class Type Total No... | Booked.. Y Project Information
Infrastructure improveme... 3 31,14,650 2 BHK 939 Residential 90 32 Panvelkar Hom Kh
Fire Premium Charges S.... 38,08,947 3BHK 1500 STAKEHOLDERS AUtOmated fOI lowu pS
sent via Emall
Fire Infrastructure charge..  X17,07,574 CCP-Stilt v | Stakeholder id .t Accou
<
STA-1 HDFC HDFC Thane
1-40f52(] POCUMENTATION
STA-4
.F v | Documentid TV Project Description Document Ty LITIGATION DETAILS
STA-6
TITLE-7 Panvelkar Hom Building Pl... Developm... v Nan
STA-5
TITLE-8 Panvelkar Hom Copy of th... Land Title < LTG-1 (50067456
1 -4 of 7 (0 selected)

¢ > .




DEPOSITS WITHDRAWAL : RE RA
v Transaction N Amount Date V¥ v | Transaction... TN Amount Total Withdra Total Deposit Maximum W
DEP101 490,000 01-07-2 WDL-10 500,000 2300000 %99,05000 X 16,8511 C O M P L I AN C E
DEP105 $7,00,000 10-05-2 WDL-11 500000 2800000 %103250.. % 168511
DEP110 $6,30,000 26-11-2 WDL-12¢ 2400000 23300000 135800 168511
MANAGE COLLECTIONS

The Asst. General Manager

Panvelkar Homes B e | AND WITHDRAWALS AS

£ Deposit And Withdrawal Statement Dear Sir, P E R R E R A
. Sub: Withdrawal from the designated bank
1-44 Total Amount Collected X2.42.01.000 Total Deposited Amount to be withdrawn : % 5.52,000 /-an M

Max Wdrl Amount X 16,85.11,067 Total Withdrawal
- As per the regulations of RERA we have the follow

ing bank accou vith y
Panvelkar Homes: 14 nts with you for our project at

Deposits Details 100% collection account 01462320777726 ‘

Deposit No. |Deposit Date Deposit Amount | Receipt Receipt Date |Receipt 70% RERA designated account 50211025763780

No. Amount 30% account 50211225768667 ‘ Automated blfu rcat|0n

DEP111 03-02-2018

Wdrl No. Wdrl Date  |Wdrl Amount Wf‘“"“‘“ We are attaching here with the Chartered Accountant’s Certificate, Form - 3, dated 05-04-2019

DEP121 25-02-2018 E]lglblllt_\' CAY issued by A & M Group of Companies according to which we are eligible to \'.:ithdra\-.' the al;ove } i t 7 O A 3 O t
ert stated amount from the designated bank account being operated as per the regulations of RERA. I n O 5 aCCO u n S
DEP112 01-04-2018 WDL-10 02-02-2020 25,00,000( %26,66,55,5] Eliaih;
igibility for withdrawal from Designated Acc t sz
WDL-11 16-02-2020 %5,00,000  %26,66,55,5] = o ¥26.66,55,530
Amount Withdraw: i
DEP10S 10-05-2018 — To0230%0 300000 | 26865551 ithdrawn from Designated Account till date £23,00,000
| [Balance el ity i ' 1

Generate withdrawal
DEP113 30-05-2018 y :

WOL-24 12-03-2020 19.00.000] %26.6655.5 l!::?el:-eﬁ for withdrawal from designated account by this £5,00,000
oo Tororaeie A woes Tieosam | <sooon| €ae6553] [pslnes i s i e letters as per latest CA

WDL-16 18-03-2020 %50,00,000| X 26,66,55.5 T

DEP114 06-12-2018
DEP115 05-03-2019

WDL-17 19-03-2020 £5,00,000 | %26,66,55,5 ] Accordingly, you are requested to kindly transfer the amount of % 5,00,000/- Ce rtlfl Cate S

DEP126 05-03-2019 WDL-18 18-04-2020 ¥5,00,000| %26.66,555 from A@t No. .’{0211025763780 to Account No. 50211225768667 and oblige.
WDL-19 23-05-2020 2.5,00,000 | X 26,66,55, 53
WDL-20 30-05-2020 %5,00,000| %26,66,55.530 %25,40,55,530 %51,03700| 05-04-2019 01-04-2019
WDL-3 15-04-2019 %1,50,000| %26,66,55,530 %26.65,05,530 38.26,000 05-04-2019 01-04-2019
WDL-4 20-04-2019 23,50,000| % 26,66,55,530 226,61,55,530 234,76,000| 05-04-2019 01-04-2019
WDL-5 20-12-2019 €2,00,000 | 26,66,55,530 226,59,55,530 %72,45,000| 05-04-2019 01-04-2019




RICH
ANALYTICS

Campaign ROI

Lead Velocity by Campaign
Leads by Source

Scheduled Site Visits

Lead Follow-ups

= Lead Source:Magicbricks
Count:All (Lead Id):7

10 Vg

I§:les site Visit Schedul...

Rajeev Gupta
LD-000069
9533458127

Sales Followup-All

Rajeev Gupta
9833458127
LD-000069

Rajesh Mishra
LD-000070
9833458189

Rajesh Mishra
9833458189
LD-000070

Abha Singh
LD-00007 1
9833458122

Abha Singh

Laht Kumar
LD-000073
9844458127

9833458122
LD-000071

Dinesh Shastri

Dinesh Shastri

Count of Total Leads by Day and ps3

psm_name ®ADV-1000 @ CAM-1007 @ E

Count of Total Leads

Campaigns
a psm_name
Select all
B
ADV-1000
CAM-1001
EVE-1000

102

Total Leads

80

Leads by Campaign

: II I IIII II
u 1

Dy

20

9833458122
LD-000072

Lalit Kumar

30,00,00,000.00

20,00,0000000

17450000000

10,00,00000.00

180,0000000 $1,06,00000.00

14325,00,00000

ADV-1000 CAM-1001

Laaion

EVE1000

&
(P pea) Ireraunoy

=




FEATURES
SUMMARY

PSM RERA

REAL ESTATE CRM & SALES
RECOVERY SYSTEM ON
MICROSOFT
DYNAMICS/POWERAPPS
PLATFORM

Sales & Marketing Management

Maintain leads from various sources

FEATURE SUMMARY

Project Inventory

Define detailed hierarchy —
Project/Phaze/Building/\Vings

Receipts and Interest

Receipts with allocation details

() Smartstatz

RERA Compliance

Project Registration — Form A, Form B, CA

certificate, Architect's cerificate

Cualify leads to opporiunities

Automated Unit creation including carparks

Interest statement generation

Detailed Project Cost Components including
Encumbrances

Guided Processes for opportunities
management through their lifecycle and
stages

Automated Payment schedules linked to
construction stages

Demand notes and reminders

Track Proposed Vs Sactioned Phases,
Building/\Vings, Floors

Create Quotes and customised offers
Customer Care

Case Management

Inventory Tracking Sold vs Unsold
Booking and Possession

Booking with minimum data entry

Create Quuotes and customized offers

Cither

Activity management (emails, todo's,
appointments, )

Project Estimated and Actual Cost

Track and cerify Project completion status
and cost

Collections, Deposits and Withdrawal
Management

Interaction History

Automated payment schedules including RERA
mandated milestones

Reporting with real-ime dashboards

Enforce Payment Schedules

Senvice Agent performance tracking

Workflow based possession mandating key criteria

Qutlook infegration

Maintain Document Repository such as Land
Title, Agreements etc

Inguiries, complainis and Requests

Register of key dates and events

Maintain and Track Project Inventory and
Amenities




Thank You

Vikas Goel

vikas@ Smartstatz.com

http://smartstatz.com/realty/

+91 9833458129


mailto:vikas@Smartstatz.com
http://smartstatz.com/realty/

