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Cloud Journey helps you select the best cloud adoption
model for your business’ needs and guides you through
the implementation process.

We support your organization to adopt cloud services correctly, adequately and
aligned with the desired vision and objectives. Along the process we advise the
client in the best way to adopt the cloud, optimizing resources and income, while

boosting innovation and business growth.

Why choose Cloud Journey?

Every business can benefit from our
Cloud Journey, regardless of the stage in
the adoption process that they are in:

« If your business is still wondering
about adopting the cloud, but has not
decided the best way to do it, we help
you decide your roadmap and support
you through the process.

. If your business is already prepared to

migrate to the cloud, we can guide you
through the process to minimize the
impact and guarantee implementation
times.

If your business already has a cloud,
we can help you manage it, optimizing
its usage and ensuring that you are
getting all the benefits, without
unnecessary expenditure.

Benefits of Cloud Journey

Increase productivity

Remote availability of information

Secure and trustworthy information

Costs and ROI optimization

Minimizing migration impact and times
Aligning Cloud strategy with business objectives
Strategic focus of IT department

Centralizing cloud support services




What can be achieved with Cloud Journey?

Consumption and Management
COEM Connect

In Controles Empresariales we
understand that adopting the cloud is
not the end of the process. Managing
and optimizing the cloud represents a
great workload. Our management model
constantly monitors the service and

suggests opportunities to improve your
return.

Hybrid Cloud
Cloud Journey Hybrid

With Cloud Journey we work not only
with public cloud. If with our analysis we
find the need to modernize your Data
Center and create a hybrid environment,

we can support you through this process.
Before starting the migration process, we

generate an implementation plan, to
guarantee times and minimize incidents
that can arise through the process.

Consulting
Cloud Journey Envisioning

Our consulting model analyzes your
business, your objectives and cloud

_ readiness. Afterwards we evaluate the
: different cloud models to define a cloud
‘ : strategy and roadmap to migrate to the
™ . cloud.
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Experience and Specialized Personnel

Controles Empresariales has the expertise in implementing cloud workloads and specialized
personnel that will advise you on the best architecture, the workloads that should move to the cloud
and the ones to keep on-premise. Our methodology and processes are based on our experience and
best practices.

We guarantee that the solution we will offer you is designed exclusively for your business and needs.

Consult an expert of Controles Empresariales to size your Cloud Journey solution

Contact us:

’/ EontI'Oles_ I www.controlesempresariales.com
’ mercadeo@coem.co
’ mpresarla es (+57 1) 546 2727



