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TEAMS GOVERNOR

PROBLEMS FOUND IN OUR CUSTOMERS

• Uncontrolled Teams growth

• O365 User Administration needed

• No option to configure “metadata” associated with a Team to facilitate identification by owner, department,

categories, expiration date, etc.

• No option to define templates



TEAMS GOVERNOR

Benefits

Added value 

• Approval flow for Teams creation

• Teams created from Templates

• Tag categorization and search form Teams

• Delegated administration: Roles based Application 

vs O365 admin user

• Use of prefixes to distinguish O365 groups

• Configure custom lifecycle policies

2 use modes: Administrator team control vs user

control with governance (new Teams creation and

audit policies compliance)

Objectives

Offer a Microsoft Teams administration and governance tool that solves the problems encountered and

provides added value with extended functionalities.

Operational advantages

• Not interfere with standard Teams functionality

• Reliable and Scalable application

• High Availability

• Ease of evolving with new features

• Security: https, encrypted database for sensitive 

information, data keeps in Teams storage

2 Deployment options: provided as SaaS or in

your own Azure infrastructure



FUNCTIONALS BLOCKS

1.Global Configuration

2.User Preferences

3.Tags Module

4.Teams Administration

5.Approval Workflow

6.Adoption Dashboard



GLOBAL CONFIGURATION



NAMING POLICIES

• Prefix, Suffix, and Allowed Characters

CREDENTIALS

• Service principal and Global Admin Credentials

LIFECYCLE POLICY

• All, selected or none

APP USERS

• Users tool: roles administrator, validator, user

SMTP SETTINGS

• Sending Notifications by Mail

GLOBAL CONFIGURATION



USERS PREFERENCES



NOTIFICATION

• Receive notifications on the expiration date of a Team

USERS PREFERENCES



TAGS MODULES



TAGS MODULES

EXISTING TAGS

• List of available tags

NEW TAG

• Name, background color, font color

• Tag preview



TEAMS ADMINISTRATION



TEAMS ADMINISTRATION

EXISTING TEAMS

• Query by name and tags

TEAM DETAILS

• Associate Tags to a team

TEAM LIFECYCLE

• Specify expiration date

• Notification and Renewal Options

CONFIGURATIONS TEAMS 

• Member Settings, Guest Settings, Messaging Settings, Fun Settings

TEAM MEMBERS

• Management of equipment components

• Owners Establishment

CONSULTATION OF APPLICATIONS AND CHANNELS

• Information about Team applications and channels



APPROVAL WORKFLOW



APPROVAL WORKFLOW

PENDING CHANGES

• Validator: List of changes pending approval

CHANGE DETAILS

• Approval/Rejection of Change

MY REQUEST CHANGES

• User: List of requested changes

AUDITS

• Validator: List of changes made



ADOPTION DASHBOARD



ADOPTION DASHBOARD

TEAMS USAGE

• % Active Users

• Teams Health: messages and meetings

• Files activity: Teams and OneDrive 

DECREASE MAIL USE TRENDS

• Emails sent

• Exchange storage in use

KPIs

• Trend lights

GAMIFICATION

• Teams activities ranking 



ROADMAP



ROADMAP

TEMPLATES

• Templates management

• Create a template from existing Team

• Create a template from scratch

TEAMS

• Create a Team from another one: selection of elements to be copied

• Create a Team from a template

REPORTING

• Tool audit data

ARCHIVING AND DELETION

• Teams Archiving and Deletion Actions



SCREENSHOTS
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SCREENSHOTS



AZURE MULTI-TENANT ARCHITECTURE



AZURE MULTI-TENANT ARCHITECTURE




