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Offer and cooperation strategy




Cooperation strategy

Service by Gamifi Selfservice
From the beginning of the project we are After some time we give you the
working with you providing a complete competence to operate the Platform on
product tailored to your needs along with your own, thanks to which you get ful
dedicated service. autonomy of activities and a much lower

cost of maintenance.
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Explanations of the individual
tems of the offer




License for the Gamfi Platform

Monthly fee for launching one application on the Gamfi Platform. As part of the payment, you receive:

* Access to the application for the administrator and user;
* Each user can have a system administrator role
* Free Platform updates;
* Access to the Gamfi Marketplace:
* Catalog of ready to use motivators (awards, employee benefits);
* Ready to use engagement schemes;
* Access to the online support channel (support.gamfi.com) - so-called second support line;
* Access to the "Gamfipedia" knowledge base (knowledgebase.gamfi.com);
* Access to the Gamfimunnity customer community;

e Standard SLA
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Implementation

The substantive team Gamfi will implement the project in cooperation with your project team
The substantive support package includes, among others:

 Work environment audit and analysis
* A online business workshop that is needed to:
* (Get to know your business strategy;
 Understanding your goals in the project;
* Prepare a gamification strategy proposal;
* Prepare a content strategy proposal;
* Select the appropriate components of the Gamfi Platform.
e Designing dedicated engagement schemes
* Creating content for the application in cooperation with the substantive team on the client's side
 Parameterization and selection of motivators (prizes);
* First import of user structure, help in building the appropriate structure file;
e Policy templates and privacy policy;
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Monthly substantive maintenance

After completing the first stage of implementation, the project goes into a maintenance phase
As part of substantive maintenance, the customer receives:

* Dedicated consultant from Gamfi within the following support channels;
* |nternet support channel support.gamfi.com;
e Chat in the admin panel;
e E-mall;
 Phone.
 Current parameterization of applications based on user behavior;
* Proactive help in the use of the Platform and the selection of appropriate gamification mechanisms - we see
how the client works and if we observe a situation in which we can help, we contact the client;
* Advice on the use of the new functions of the Platform.
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Platform service training

The fee includes a substantive course aimed at building and training a team of competencies on the client's side.
What does the training course contain

* One-day (3-4 hours) online workshop for the project team on the client's side
 Two online sessions, during which you can ask questions, discuss exercises
* EXxercises in pdf for video sessions with examples of application

* Working together on the client's application together with a Gamfi consultant
* Convenient contact via support.gamfi.com
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Visual examples of Gamfi
Platform
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Functions of the Gamfi Platform




Gamification

Types of points earned by user

The employee receives points for performing tasks, which he can use for the purchase of prizes. Not all types
of points allow you to earn rewards. Some decide about the level and places in the rankings. Others limit the
number of activities performed.

Standard coins Premium coins Experience points Action points
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Gamification

Missions and tasks

As in games, we engage an
employee in the life of the
Starbucks brand.

We group tasks into thematic
missions. This allows you to
give the action a goal and a
meaningful plot.
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Gamification

Fiction narratives
P

Tasks and missions can be
presented in a simple ascetic
visual form or build a story that
will involve and motivate

2drowie

employees even more. - \‘pﬂﬁw/ /
: : 2y 50 2
Narratives can have any visual -’ 1‘

layer. From fairy-tale, through
game to real. All of them can be
matched with your goal and
target group.
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Gamification

Creative challenges

Creative challenges take the form

Wez udziat w nowym wyzwaniu na TikTok - #GlodnyNieJestesSoba

1. Kup Snickersa (najlepiej kilka) i wez udziat challenge'u na TikTok

Of mini _Competitions that can be Szczegoty Moje prace Ostatnio dodane prace
2. Nagraj tiktoka. Moze to by¢ transitions, moze by¢ komedia, a nawet duet. Wazne, aby pasowat do idei Wyzwania -

organized infinitely at the same v -
time, ww W
7- ?.G[)l(;jg}/lr?:]ijzztijvso?:go tiktoka klikajac w przycisk "Wez udziat". l

On a given topic, eq take a picture | | S
with... or write down an opinion
about..., employees report their o o
work, which can be evaluated by it 1
the community. =

The best submitted entries can
be awarded with points or prizes.
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Gamification

KPI challenges

Mechanics is identical to those on
creative challenges, but the
subject of action is the number of
activities performed, which we
entrust to employees.

We can compare absolutely
anything here that can be
reported using numbers eg
selling values.
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Typ wyzwania KPI

Typ uczestnictwa Druzynowe
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4783 z 4081 (117%) ---> Brawo - gratulacje!

3886 z 4059 (96%) ---> Jestescie juz blisko celu!

4578 z 4873 (94%) ---> Jestescie juz blisko celu!

3960 z 4613 (86%) ---> Jestescie juz blisko celu!

4119 z 4911 (849%) ---> Musicie sie bardziej postarac.
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Gamification

Rankings

Experience points that
employees collect for all
activities in the area of tasks,
missions or challenges allow
them to change places in global
rankings.

Rankings can be individual,
team, by citie, countries etc. You
can compete for example
country vs country or city vs
city.
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Gamification

Achievements

Special actions are rewarded by
the Platform with virtual badges
that employees can collect and
display in their user profile.

For each achievement, you can
receive additional points that bring
the employee closer to the prizes
and increase his position in the
rankings.
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Gamification

News and communication

Communication to employees is
necessary for their long activity,
therefore the News module is
available in the Platform.

The complement is the panel for
sending messages of various
types, e.g. e-mails or push
notifications.
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Podsumowanie gamifikacji w listopadzie 2018

Dodano: 03-12-2018 10:08:29

Drodzy Piraci,

Za nami kolejny miesiac gamifikacji. Czas wiec na krotkie podsumowanie listopada
2018:

Odebrano 3 benefity i rozdaliSmy 52 nagrody rzeczowe

Najwieksza popularnoscia cieszyty sie bony Sephora i bony do Rossmanna.

5 0s6b ma na swoim koncie maksymalng liczbe gwiazdek (punktow za
doswiadczenie) - wykonato wszystkie mozliwe misje i wyzwania

W rankingu druzynowym, podobnie jak w sierpniu wygrywa Gamfi, a tuz za nim
jest Mastermind Media.

Liczymy, ze grudzien rowniez bedzie obfitowat w nagrody'&>.

Whkrétce nowe wyzwania! Zachecamy do ich realizacji.
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Gamification

Calendar

Calendar is a flexible tool on
platform that displays
information about upcoming
events (e.g. meetings), new
missions, challenges, retention
tasks and more.

This is an alternative way of
presenting all key activities on
the platform.

At the moment we are designing
this functionality. It will be
available this year.

Calendar

All Meeting Tasks

March 2019 (change)
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Gamification

Multilanguages

©

Gamfi Platform for users
[Platform interface) can be
available in multi-languages (as
you wish). Client is responsible for
translation content in any
additional language.

JARVIS RANKINGS CHALLENGES AWARDS

Administration panel is available
in english.

Knowledge base

Tasks

Execute
£
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Grywalizacja

Other functionalities

Nazwa

Repeating tasks for better learning (knowlenge retention)

Administration panel to manage all system functions (it does not require IT resources)
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Supported format of materials on
the platform




Grywalizacja

Supported format and type tasks on the Platform

Nazwa

Visit site and stay for an amount of time

Mockup task (universal task for importing any tasks created in the external software)
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Gamification

Task example

< 10 minut przerwy

*M%s RainyMood.com (Official)

An example of video task type.

»” . -
INY-MOOD"*"
RAIN MAKES EVERYTHING BETTER.

&  Youlube

Do ukonczenia zadania pozostaty 584 sekundy
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Gamification

Task example

Wiarygodnos¢ Finansowa (scenariusz zaje¢) [PDF]

Zapoznaj sie z
materiatem online

An example of document task lub pobierz na swoje

type. urzgdzenie. Ryzyko kredytowe
i wiarygodnosc¢ finansowa

Cele do osiggniecia dla studenta:

« zna pojecie zdolnosci kredytowej i ryzyka kredytowego

& rozumie pojecie wiarygodnosci finansowej w odniesieniu do osoby fizycznej
i przedsiebiorcy

« znainstytucje tworzace system wymiany informacji kredytowej i gospodarczej

« Wie jakie raporty BIK sg wykorzystywane przez banki

Pobierz PDF
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Technical requirement from users




Gamfi Platform works everywhere on every
device as WEB and mobile app (PWA) on the
newest versions of common use browsers.
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Technology ana security




Technology and security

Gamfi Platform is an application powered by
PHP, TypeScript, MySQL and React.
Separate backend and frontend services
decrease the attack surface by providing
clear separation between business logic and
view layers.

The application backend is based on popular
and safe Symphony Framework, designed to
fend off most web-based attacks.

Client’s application data is isolated on
infrastructure level. The infrastructure itself is
is provided by Microsoft Azure Cloud, known
for its proven secure design.

Application security is certified by multiple
security audits by Gamfi clients from financial
sector.
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