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Why the transformation & digitization of
Performance management is crucial?

o
8 The way we work
VI has changed.




Employees

expect more
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I Employees expect more regular feedback

@; ﬁe all need people
who will give us
feedback.

That's how we improve

Bill Gates, Microsoft

feedback



Promotions,
raises and new

roles are expected
to be data-driven.




Ny Performly
Talent

your web-based and mobile
app solution to transform
your workplace productivity
and engagement for the
digital age.
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I O bj e ct ive S (® osBlECTVES- Q1+ —

Objective Progress Welght Due Date
Beat our Q4 financial targets [ ] 409 High March ﬁ A
-r:_] Achleve = 70,000 % In product revenue & checkin

Ay Jeremy M. Allred 60.000 (TOO000 §

««¥ Hire a VP of Finance & Operations =0 Checkin

| =# Helen M. Partee s on-Track

OKR @& | =0

Set specific, measurable, Send & Receive Smartly Cascade Check-in & update

and time-bound goals feedback on objective through progress in real-time for
and OKRs (objective and Obijectives. “Shared Objectives” better organizational
key results) in just a few assigning alignment.

simple clicks.



We transform
Performance
Management from
A once or twice
event to an ongoing
process.




We help manage
your performance
management with

less time, money and
manpower.
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ACTIVITY FEED | MYTEAM v TEAM TO-DO LIST fODAY W
[ ] Kevin R. Howard
Helen N. Partoe @
O m p e e n c I e S @ @ ‘I.,:v " wi AN RRICES Chieck productavaiiability - @ JANUARY

O
O TtestResults @

g, Laura T Stringham

: zod Helen for Team work ) Press Release

Advertising Campalan Meeting -

4 Partee —
o @ ‘eﬁ“ae _— © Financing Options Y

A Laura T.Stringham

Jeremy M. Alired _’) O Get Help with Ordering Problems

Requested feedback from Heler

OBJECTIVES STATUS “E v | G "

Kevin R. Howard

Assigned a new task for Laura

Achleve Job Targets 50%

Laura T. Stringham

Use technology to prompt and
document your business il S

rOfi I e @ Helen N Partee T ==
p Tl  Added new objoctive to Jeromy
) =
Customer Satisaction

409
= ek Vamanow taw
" Holen Tost Rosults °
Personal Development Goal 70% Financing Options s
Loading more feed fems. ‘,

Press Release

( CHECKIN > ‘ Advertising Campaign
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| Competencies

ﬁa COMPETENCIES

Def|ned CompetenCIES CORE JOB FAMILY LEADERSHIP TECHNICAL
where you can send & ® Initiative o o
receive feedback on Definition Behavlour
and pull them directly S _ _ _
. Dealing with situations and issues proactively and persistently, - ldentifies and acts on issues and problems in own area of
Into p e rfO rmance & seizing opportunities that arise. responsibility instead of waiting or hoping the problem will

Ive itself.
| ate r to d eve | (0) p me nt - Tsrcize\;evariid approaches and solutions to resclve a problem.

- Persists when marked difficulties arise.

plan.



|Development Plan

A DEVELOPMENT PLAN |2016 ~| + ADD NEW PLAN
Type Item Method Due Date Priority

Competency Cormmunication E-Learning February High

Developrment ﬁ

Competency Communication Coaching March High x - ﬁ

Development By HR I 4

Create performance-driven development plans for individuals out of competency gaps & inserted Manual.



| Job Description

Have your account with
your role at your
organization with clear
Job description.
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Willie Wade

Ldjectives
competencies
Development Plar

Job Description

Team

080

www.performly.com ]
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360 REVIEWS P rEEDeAck B woous

Y JOB DESCRIPTION

1 Training

e« Setthe training poficies and procedures and continually review it

 Discuss the needs assessmaent with the MR Business partners and set the Training plan accordingly

w the quarter raining calendar prepared by the Leaming and Development Specialist and ensure its
amentation

« Manage the attendance reports and analysis

* Handie budget approvals & paymants

2 Management and Executive Programs
« Prepare the management and the executive programs upon the supervision of the VP for operations and
Human Capital by Planning the whole program, managing the deal with the provider, program branding
conducting orlentation session 1o attendaes, approvals & payments handling

3 Extended Studies Program
« Prepa tended studies program propesal by studying similar policies in other companies, and define
its policy dingly .coordinate the program and get the required approvals

4 Budget
« Handie the training budget for all subsidiaries. by conducting reviews & managing all approvals with budget
team, then setting the proposal by the end of the year 1o be approved by the VP for operations and Human
Capital

5 On boarding Program
« Plan an organizational an boarding program as well as coordinate with each HR Business partner the
subsidianies regarding technical induction {annual)

A Darfnrmance Mananamant
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360 Review
& Surveys

® e <« il www.performly.com C th a 4|

PR, FrroeAck B woous 22 MIETINGS

- » CURRENT
Reviews from anyone A S - —
and anytime for better SRR fnar o
high performance 222 poors Review
culture and full 2 2 T o
£  Boatour Q4 francial targets = onm Hgn Maxch ] A
calibration. ) p— o

&

’..‘ AT » TO OO0 § 0 pORAKT overes B0 o s
b MM A ed

create 360 surveys with Create custom reviews . ." @ ..
iy your own content o and appraisals that fit i 9
E,: and rating, Get & 360 your organization

compare results along performance reviews
with overall averages. cycle & style.

Reviews from Sub, Manager, Peers & self
review on Objectives & Competencies.



Feedback ese < o . - 1= I

Shift the emphasis of
performance management

from a once or twice yearly ® PENDING FEEDRACH @ @ @

S60) 360 REVIEWS B, FEEDBACK B mwooum 22 MEETINGS g RECOGNITION |R REPORTS

event to an ongoing ol e S e o
conversations and g D) oy Ao
Feedback. e

_fesrinirs o

Achiewe overail Company Tanpet Sakes

@ Foster a culture of continuous

Foster. a culture of continuous @ coaching and feedback to elevate
coaching and feedback to elevate L performance.

performance.
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M eetl ngs e “ MEETING CHECK-IN X

; ‘ 25 March 2016 Q@ Meeting Room
v o Discussing Q1 Performance Review C) o
) ) . . -} Achieve overall Company Target Sales
Have 1on1’s CHECK-IN’S meetings with ready Participants JanetWelch v €
Templates attached to discuss objectives progress
3 nd fEEd back. Link to Objective ) Achieve overall Company Target v 1. What do you think went well this year?
Location
’ . Set meetings W|th y0u r tea m Date Time - 2. What do you think | should do differently next year?
integrated with your calendar.
= g y Duration 15 minutes v
Attachment @ Attach File Market Reasearch Rep.pdf
. . 3. What could | do to improve my rating in this area next year?
Check in Meeting and write all the QiicetioHs B templatel M)
== . .
“ H meeting points and save them for
later reference.

4. How could | be more helpful to other people on the team?

Link meetings to specific |
objectives along with attached " people | ’ @ AttachFile QU _Ropors 2016 paf

files.

Performly

Intra




® 09 (< il www.performly.com & ™M )

To-do List

FELDS 360] 360 REVIEWS W, frroeack i rooousr 22 MEETNGS Q RECOGNITION lm REPORTS
- Create daily tasks for you or your s oo (o o 3 ¢
— . . = My Tasks )
team and get them integrated in Al Time D : T
==  your calendar with reminders. S N LSS @ oo romans e
m Fll 3 e r g \
v Pross release - phase | (‘) a -~ -~ e
® Oblective . ;
Check product availabilty 3
. . ‘ Tags ¢ Financing options a 94
. Link tasks to projects or even ) o :
link to current Objectives. ' @  rotowus onmoniy eess reense 2 7)) Heten N Partee
v Monthly marketing Campaign a
. . . - - L a T Suingham
Have your daily to do checklist in <) Product development repen J W i
performly and link each task to your /) Market resenrch prosentation —- -
current objectives. - 3
o
Share files in real time along Tasks.



Wy Performly QRASC*M

Talent
Empowering Talent.

Customer Success Story

Orascom Development Holding (ODH) is a leading developer of fully integrated destinations, including hotels, residential units and leisure facilities
such as golf courses, marinas and supporting infrastructure. ODH offers a diverse portfolio of worldwide destinations covering Egypt, the United Arab
Emirates (UAE), Oman, Morocco, Montenegro, Switzerland and the United Kingdom. The group operates a total of 35 hotels with 8,016 rooms and
controls approximately 100.3 million sgm of land.

Performly was able to create a professional Performance TESTIMONIALS
Management implementation where it supports the latest trends
like OKRs, instant feedback and 360 reviews. With more than 2K

employees across the regions, Performly was able to provide a “Performly is a different in a way that all users are engaged
high functionality solution with instant reporting, through a high and looking forward to use it, the user friendly and modern

hosted on Microsoft Azure. Also it provide a full system

functionality through web and mobile App. integrated features specially Task Management.

Nermine Faltas

Performly also provided integrated features like Task Human Resources Director - Orascom Development
Management that can be linked to the Objectives to provide full

support to achieve KPIs and Competencies.
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