CARE COMMAND CENTER

www.thesolutions.com Is Your Care Center Running At Peek Efficiency?

Maximize Productivity

IBS uses extensive clinical expertise to identify and implement significant
healthcare efficiencies, embedding and sustaining effective change with active
staff buy-in. With our Care Command Center operations management and remote
monitoring solutions IBS will help your care center achieve peek performance.

Six Steps to a be Highly Productive

Analysis. Find clarity through process evaluation

Process Improvement. Achieve a new operational reality

Tools. Manage productivity with care team coordination

Rapid Change. Quick wins from day one

Monitoring. Real-time monitoring with specialized actionable reporting
Sustainability. Adaptive support of operational improvements & change
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Bottom Line

IBS collaboratively aligns with your organization’s objectives to help you become
as productive and efficient as possible translating into a measurable, actionable
and sustainable reality that is built for effective long lasting change.

REVEAL AND HARNESS HIDDEN DATA

“IBS with it’s clinical
expertise and operational
management tools has
been a critical element in
improving our cath lab
efficiency (and that’s
something every hospital
is trying to do)”

- Bob Hosler, MBA, RDN

SLD, Heart & Vascular Center
Roper Saint Francis Healthcare

SEE MORE,
DO MORE,
BE MORE.




Transform

Lack of predictive decisions
based on real time data is the #1
and #2 drivers impeding Care
Team performance.

Operational transformation
means adapting a patient care
environment to a be efficient,
nimble, flexible and most
importantly, more responsive to
the patients and community it
serves.

GIVE CAREGIVERS THE OPPORTUNITY TO BE GREAT

Opportunities to eliminate wasteful spending in healthcare add up to $1.2 trillion
annually. That's 50% of the overall spend. Of that, $700 billion is attributed to
operational and administrative waste.

Benefits of a High Performance

o A state of efficiency promotes teamwork and collaboration across your

care continuum

o Teamwork and efficiency are key drivers of improved patient outcomes

e Accountability improves quality and minimizes errors

e  Open communication resolves concerns and issues in real time

e Sustainability nurtured by actionable data, creates an environment of

learning and growth

e Eliminating operational uncertainty allows your team to focus on patient

outcomes

“As a result of implementing Care Command Center, we have
had to reeducate our patients to expect extraordinary healthcare”

- Jenny Cerwinske, Lean Coordinator
TJ Samson Health

GET IN TOUCH

Give us a call for more
information about our
services and products

IBS, Inc.

301 S. Liberty Street
Suite C
Winston-Salem, NC
27101

(877) 833-7570

sales@thesolutions.com

Visit us on the web at
www.thesolutions.com




