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About Shyft
What is Shyft?
Shyft™ is built for a mobile world. With their mobile phones in hand, frontline workers now have
access to computer hardware in their pockets. Shyft builds the front-end mobile software layer
that assists shift workers with managing their schedules.
We work with the world's largest retailers to implement a best-in-class mobile layer to their
workforce management system. Shyft quickly gives associates the ability to swap shifts, access
their schedules, and communicate via a secure platform. Frontline workers need flexibility and
we give large retailers the ability to optimize their workforce.
Shyft was built from a mobile-first, end-user mindset. Shyft’s interface and mobile experience
delights its end users which translates to strong adoption and engagement on the application.
Increased frontline worker adoption and engagement drives higher conversion rates for our
customers.
This case study will demonstrate how our customers are experiencing a game-changing ROI and
enhanced conversion by significantly reducing the amount of unstaffed shifts, and substantially
increasing manager efficiency through the reduction of redundant tasks. Improving employee
morale surrounding workplace scheduling, and reducing employee turnover, are additional
benefits of implementing Shyft.
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Introduction
The Current State of Shift Work
We live in a highly mobile and hyper-connected world. Yet, some of the tools being used to
communicate with coworkers, distribute schedules and fill shifts are decades old. Printed
schedules in the breakroom? Post-It notes? These solutions do not keep pace with today’s
mobile workforce.
Associates face a few common problems when life becomes unpredictable, and conflicts with
schedules arise. Often, associates only have the phone numbers to a few of their coworkers,
making the last minute pleas to get a shift covered difficult. Conversely, when associates have
free time and would like to make some extra money, they don’t have access to open shifts.
Traditionally, the result of these challenges is either a time-consuming approach to finding
shift coverage… or an absent shift. Not only are unstaffed shifts bad for the job security and
financial wellbeing of associates, this has a direct effect on the number of transactions per hour
that can occur at the business.
For managing retail shifts, a mobile strategy is no longer a luxury; it is essential in creating a
flexible, responsive and efficient workforce.
In 2017, a major global retailer set out to test what a mobile solution for shift management
would mean for their workforce and business. In looking to reduce management’s time spent
adjusting schedules, and reduce absenteeism, (“no-shows”), they partnered with Shyft to run a
6-month study.
At the onset of the study, the Shyft workforce management app was deployed to over 9,000
associates. Administering an initial survey to participants, followed by two later surveys, we
gathered qualitative and quantitative data about the retail environment and shift swapping.
The data collected demonstrates a number of key findings from the locations using Shyft.
Significant time-savings for managers handling employee schedules
A significant increase in employee morale surrounding workplace scheduling
An overall increase in employee retention
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The Case Study
Methodology
The organization selected 183 locations in North America to participate in this case
study across 12 regional districts. The Shyft mobile app was rolled out to 10,000
associates who were given the option to participate in using the Shyft app. The case
study ran for 6 months, from August 1st, 2017 to February 1st, 2018.
Participants were invited to take surveys every 3 months to assess performance of the
application. An array of factors were examined, ranging from current methodologies for
schedule changes, time proximity to the shifts that are being posted or covered, and
morale around workplace scheduling.
Over the course of three surveys, 2,770 responses were received. Users were also
invited to provide qualitative feedback on how they felt the app was working at their
locations, and to suggest areas for improvement in the product.

SALE $10

SALE $10
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Snapshot of the Study

Shyft was chosen to participate in a 6-month study at 183 locations of
a major national retailer. With our partner, our teams tracked KPI’s,
analyzed data, ran three surveys, and measured results against a
control group of stores not using Shyft. We are pleased to share some
of our findings in this report.
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183

Month Study

Locations

Participating
Associates

30

12

Both

Average Associates
per Location

Participating
Districts

9.5K

iOS & Android
Mobile Devices
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Current State of Shift Swapping
To assess current market solutions for getting shifts covered, users were
asked to identify the most common ways they swapped shifts prior to
using the Shyft app.
What is the most common way
employees traded shifts before Shyft?
Total Respondents: 2,770

37%

38%
34%

34%
30%

33%

34%

35%

13%

15%

16%

15%
11%

11%

10%

11%
6%

5%

5%

5%

Figure 6-A

The two primary methods of shift swapping were Facebook groups and text messages (at 34% and
35% of responses, respectively). More analog methods such as calling in, or writing a note down on
a Post-It note, combine for about a third of responses as well. It’s also important to note: only 5% of
users reported using another mobile app to manage shift swap requests.
This brings to light an interesting trend in the state of the market. Many frontline shift workers are
turning to social media tools to manage work groups. While these groups may function well for
communicating with other coworkers, their user experience is not designed around notifying users
to shift swap requests. This will be proven later in the document, with an analysis of how much
time associates are now saving per week, in comparison to social media.
Another issue with text messages, as with social media groups, is the lack of data being captured.
With texts, no data can be kept to comply with the recordkeeping for scheduling legislation.
Without data, no analysis or computer systems can help managers staff associates more efficiently.
The primary benefit of text messaging is access to a wide group of people. More analog procedures
- pen and paper, phone calls - have significantly less reach than digital tools, which explains why
digital broadcasting is more popular.
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The Numbers

Let’s start by diving into the usage metrics over the six-month study period. These
numbers reflect employee usage of the Shyft app.

Monthly
Active Users

Daily Active
Users

DAU/MAU

8.6K

5.2K

60%

Users who used the Shyft
app in the period of one
month

Users who used the
Shyft app on any given
day

The percentage of
Monthly Active Users
who were also Daily
Active Users

Employee
Adoption Rate

Shift
Cover Rate

Shift
Approval Rate

91%

56%

89%

The percentage of
total employees from
all 183 locations who
used Shyft

The percentage of shifts
that were posted to the
app and covered by a
coworker

The percentage of
covered shifts that
were also approved by
a Shyft Admin
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Usage Data
Employee adoption was very strong. Participation on Shyft was optional, and of the 9,502
employees, 91% of them adopted the mobile tool. ROI is generated from the fluid labor
exchange and flexibility between employees. Over the 6 month period of this study
•

39K shifts were covered by a coworker

•

35K shifts were approved by a manager.

Prior to using the Shyft app, these schedule changes would have occurred using one of the
outdated methods mentioned in Figure 6-A.

‘Shifts Posted’ refers to the sum of

39K

shifts posted by associates looking
for coverage. Over the 6-month

35K

period, 70K shifts were posted to
the app. Of the 70K posted shifts,
39K. Covered shifts refer to offered

Shifts Covered

shifts that an associate agrees to

Shifts Approved

cover. Of the 39K covered shifts,
35K, or 90%, of them were
approved by an admin.
Figure 8-A

Shift Approval Rate: 90%
For this study, Shyft’s out-of-the-box solution was deployed to associates without an integration with the
retailer’s workforce management solution. Shyft’s standalone solution is able to generate increased
conversion. Integrations with backend workforce management applications, something Shyft specializes in,
allow for further optimization of manager tasks. Integrations also provide a better user experience for all
associates and the enterprise. Shyft offers several APIs, giving companies the ability to leverage any previous
investments made in their workforce solution. Scheduled distribution to mobile, live data synchronization
of all schedule changes, roster management, single sign-on, work rules, and other custom integrations can
be added to Shyft’s workforce solution to provide a 360º experience for the enterprise and end users.
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User Survey Responses
During the 6 month study, users were surveyed bi-monthly to analyze qualitative data. Over the
3 surveys, there were a total of 2.8K respondents.
First, let’s provide insights regarding the users involved in the study.

Which device do you use?

My job at [retailer] is…
Manager
13%

Associate
87%

Total Respondents: 2,679

Total Respondents: 2,734

Figure 9-A

Figure 9-B

79% of respondents were iPhone users, and 21% were Android users. 87% of respondents were associates.
The other 13% of respondents were managers.

How many team members do you work with?
Total Respondents: 1,679 | Data Presented is Average of 3 Surveys
100%

80%

60%

40%

29%

34%
21%

20%

8%

8%
0%

1-20

21-40

41-60

61-80

81+

Figure 9-C

63% of respondents reported they worked at a location with 21-60 team members. 21% of respondents
reported they worked with 60-80 team members and 8% of respondents reported they worked with
81+ team members.
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User Survey Responses
How long have you been using Shyft?
Total Respondents: 2,754 | Data Presented is Average of 3 Surveys

100%

80%

60%

40%

40%

27%
20%

16%

13%

4%
0%

Less than a month

1 - 3 Months

3 - 6 Months

6 - 12 Months

12+ Months

Figure 10-A

Here we find that 20% of respondents have been using Shyft for longer than 6 months, and 67% of
respondents have been using Shyft for 1-6 months.

How many times do you need to find somebody to
cover a shift in your schedule per month?
Total Respondents: 2,703 | Data Presented is Average of 3 Surveys

100%

80%

60%

58%

40%

23%
20%

0%

10%
1 Time Per Month

2 Times Per Month

3 Times Per Month

3%

6%

4 Times Per Month

5+ Times Per Month

Figure 10-B

Here we find that a majority of respondents, 58%, need at least 1 shift per month covered. 36% or
respondents need 2-4 shifts per month covered, and 6% of respondents need 5 or more shifts covered
per month.
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User Survey Responses
How many times do you typically pick up shifts for
other coworkers per month?
Total Respondents: 2,719 | Data Presented is Average of 3 Surveys

100%

80%

60%

44%
40%

24%
20%

15%

7%

10%

0%
1 Shift Per Month

2 Shifts Per Month

3 Shifts Per Month

4 Shifts Per Month

5+ Shifts Per Month

Figure 11-A

With this figure we can validate the need for flexibility with associates, AND begin to extrapolate
how much time managers are spending approving these schedule changes. By taking away the
need for these administrative tasks, managers can focus on the customer and are able to increase
conversion. Roughly 56% of workers need to change their schedule more than twice per month.

How far in advance do you typically know
you cannot make it to a shift in your
schedule?

of associates who need to change their
schedule typically know 1 week in

4 Hours
9%

0.5 Hours
3%

It’s interesting to review that over 52%

advance of the schedule conflict. We
can also see that 12% of respondents
1 Day
18%

cited only knew they could not make
their shift less than 4 hours before the
shift start time. That’s an astonishing
number to consider when multiplied

2 Days
18%

1 Week
52%

at scale across a full-fleet rollout.

Total Respondents: 2,726
Figure 11-B
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User Survey Responses
By what percentage does Shyft help reduce unstaffed shifts?
Total Respondents: 1,627

0% - 20%

12%

20% - 40%

16%

25%

40% - 60%

28%

60% - 80%

80% - 100%

0%

19%
20%

40%

60%

80%

100%

Figure 12-A

With this figure, we learn that over 72% of respondents feel that Shyft helps reduce unstaffed shifts by 40% or
more. 47% of respondents feel that Shyft helps reduce unstaffed shifts by 60% or more. 19% of respondents
feel that Shyft helps reduce unstaffed shifts by 80% or more.
Here’s what some of our users had to say:

Extended Responses

“

Shyft is great and is way better
than the Facebook group method
that my store was using before.

“

This app is amazing and extremely
convenient for both managers
and associates. It’s the best way to
get shifts covered and request
extra hours. No more dreaded call
ins or receiving random text
messages or trying to obtain
numbers. All available at the click
of your fingertips!!!

“

LOVE shyft!!!! i started working
here after they had already started
using it. at my old job, if i couldn't
make a shift, it was a big hassle.
with shyft, it is SO simple and
easy! I use it mainly to pick up
shifts as I have a very open
availability and it increases my
hours by at least 25% just by
tapping a button. cannot say
enough good things about this
app.

“

Shyft has greatly reduced the
amount of time I spend on getting
shifts covered

“

Shyft saves me so much time. I no
longer have to sit in the back
room and call people to come in.

“

With a big store it's easy to find
someone eager to pick up the
shift and with filters on what you
can see helps keep people
organized

“

I love the Shyft app, it makes
picking up shifts so much easier!
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User Survey Responses
Correlation Between App Usage and Time-Savings (Managers)
Managers were asked, “How many hours per week does Shyft save
you in managing your schedule?”
Chart measures the change in responses over 6 months (July 2017 and January 2018)
75%

+67%
+50%

50%

25%

0%
-9%

-25%
-31%

-50%
Under 1 hour

1-2 Hours

2-3 Hours

4+ Hours

Figure 13-A

Our survey was administered in three waves in order to track responses over time. When we conducted
our first survey in July 2017, many of the surveyed participants had already been using the Shyft app.
We estimate that approximately 60% of participants in the first study were already familiar with Shyft.

30% of managers reported that Shyft
was saving them 4 or more hours a week.

We were pleased to note that there were some large changes in responses over the 6 month period.
Overall, Figure 13-A shows that managers were moving from little-to-no time savings, to more
significant time-savings. Managers’ responses declaring zero time savings dropped by 31%.
Additionally, the fastest growing category of responses for managers came from those reporting at
least four hours of time-savings per week.

Over 6 months, managers saving 4 or
more hours per week grew by 67%.
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User Survey Responses
Correlation Between App Usage and Time-Savings (Associates)
Associates were asked, “How many hours per week does Shyft save
you in managing your schedule?”
Chart measures the change in responses over 6 months (July 2017 and January 2018)
100%
+83%

75%
+63%

50%

25%
+6%

0%

-25%

-23%

-50%
Under 1 hour

1-2 Hours

2-3 Hours

4+ Hours

Figure 14—A

Associates also reported significant time-savings. 76% of associates saved time managing their
schedule by using the Shyft app. The growth in time-savings as the study went on was even more
dramatic for associates than for managers.

The number of associates that saved
4 or more hours per week grew by 83%.

Time-savings were not limited to managers. Over the course of the study, fewer associates reported “no
time savings.” Our fastest growing response came from associates reporting “4+ hours” of time-savings.

The overall trend is that all employees (managers and associates) save more time
managing their workplace schedules as their familiarity and experience with the
Shyft app increases. This time savings equates to important increases in the number
of transactions per hour the store is now able to facilitate.
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User Survey Responses

Does using Shyft make managing your work
schedule easier?
Survey 1

Survey 2

Survey 3

100%

92%

92%

83%
80%

60%

40%

17%

20%

8%
0%

Yes

8%

No

Figure 15-A

A substantial improvement was seen in the rate at
which respondents reported that using Shyft made
managing work schedules easier. Between the first
survey and the third survey, there was an increase of
11% of respondents who found Shyft made their
scheduling easier.
A notable decrease of 53% of respondents was found
in users who reported they did not find Shyft to make
their schedule management easier was also seen over
time.
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User Survey Responses

Do you want Shyft to integrate with
your workplace scheduling system to
display shifts in your calendar?

Do you feel Shyft helps decrease
employee turnover at your store?

No
16%

No
29%

Yes
71%

Yes
84%

Figure 16-A

Figure 16-B

A vast majority, 84%, of respondents, reported they would like Shyft to integrate with
their workplace scheduling system to display shifts in their calendar. This figure helps
paint the picture that employees are very keen to add mobile workforce management
technology into their current suite of tools.
Additionally, an important figure to take note of is that 71% of respondents reported
that they felt using Shyft helped decrease turnover at their store. Decreasing turnover is
vital to an employer’s bottom line.
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User Survey Responses

Would you recommend Shyft to a friend to help get
their shift covered?
Survey 1
100%
92%

Survey 2

97%

95%

Survey 3

Average

95%

75%

50%

25%
8%
0%

Yes

5%

3%

5%

No

Figure 17-A

Users love Shyft!
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Testimonials
Here’s what management has to say about their
experiences with Shyft

“

“

Shyft has saved me a ton of Payroll! I never

Not only has this app made switching shifts

have to get on the phone to add shift or

amongst [employees] easier, but also less

adjust shifts. It has also reduced the

time consuming for the [managers]. It gives

amount of unfilled shifts. We also never

clear accountability for who is responsible

have a shift that isn't covered. It helps the

for each shift for when a no show or call off

[employees] balance their lives if something

happens. It has also allowed us easy access

comes up at the last minute that they can

to add shifts for busier than expected times!

just give the shift covered and not have to

This app has helped especially with newer

affect their Time and Attendance. I'm not

[employees] being able to pick up shifts

sure how we lived without it before!

without having to have personal numbers
for the entire team! Shyft is used daily for
my location and our team loves it!!! The
team also loves that they can post they are

“

available for specific days/times that they
weren't scheduled to let the [managers]

Shyft is a great resource for my retailer

and other [employees] know they are

associates and leadership team. It allows

willing to pick up more hours! It is has been

my retailer associates to get a shift covered

a great addition to our store!!!

without having to make phone calls or send
text messages. My retailer associates are

“

able to cover shifts for last minute things
that come up in their life and keep personal

Easier to find associates to cover shifts. No

balance. As a leader, Shyft has minimized

calling around, great time saver.

the time I spend trying to cover the
schedule for call outs or last minute

“

changes. It has reduced the number of call
outs in my store which has had a positive

I love using Shyft! You are not only able to

impact on my business. It is also easy to

approve/deny shifts, but also post them if

post a shift to add retailer associates when

you need to add any shifts. It gives

business is strong. I don't have to pull out a

associates a quick way to get their shifts

phone list and spend time calling multiple

covered if something comes up. It also

retailer associates to come in. Shyft has

alleviates associates calling to try and shift

been a positive addition to our store.

swap. It has been a lifesaver for my team!
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Chris Pitchford

VP of Workforce Solutions
chris@myshyft.com

(425) 245-4510

/chrispitchford

Krista Ahlgrim
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krista@myshyft.com

(951) 764-4400
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Gwen Murray
VP of Marketing
gwen@myshyft.com

(858) 774-0342

/murraygwen

Kevin Neely

Director of Growth
kevin@myshyft.com
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