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Observa delivers real-time insights and directs 
actions to drive a consistent consumer experience, 

cost-effectively, anywhere.

www.observanow.com

● Global marketplace of crowdsourced workers provides 
geographic reach for data collection

● SaaS platform for field personnel and management
● AI increases speed and accuracy

What is Observa?
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How It Works
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Step 1 – Information Gathering

A. We build surveys based on 
the information you need

B. The surveys are pushed to 
our mobile app

C. Observations are accepted 
and submitted by:
○ Our field team of 

“Observers”

○ Your field representatives

○ Combination of both
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Step 2 – Data Validation

A. Submitted observations 
enter a validation queue

B. Our team verifies each data 
point and image to ensure 
completeness and accuracy

C. Accepted observations are 
displayed in real-time to the 
Observa dashboard 

D. Observers are ranked and 
scored over time (like 
Uber!)
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Step 3 – Real-Time Reporting
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● Dashboard
● Customizable Reports

○ Subscriptions

● Export to CSV/Excel
● API



Steps 4 & 5 – Continuous Improvement

● Establish recurring 
observations to ensure 
compliance over time

● Identify issues and 
disruptions

● Track trends
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and many 
more!

WHERE WE WORK

www.observanow.com
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OUR CUSTOMERS LOVE IT…
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CUSTOMER STORIES
● 4,474 Walmart locations
● 6% sales increase the next 

month
● Buyers love the data

● SaaS + Crowd
● Difficult product category
● 47% YoY growth at targeted 

chains
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Cointreau Campaign: 
https://www.observanow.com/customer/ 

https://www.observanow.com/customer/
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● Deploy image recognition model
● Continuous feedback from changing 

environments
● Maintain intelligence over time

○ New products
○ Packaging changes
○ Etc.
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Get products & 
initial info from 

customer

Create campaigns & get 
initial training info

24 hours

How Observa AI Works 

12 hours 12 hours

Label & 
clean data

Train model on all 
faces of product

48 hours

Measure Against
● Product List (csv, et al.)
● Planogram
● Realogram
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Data Integration (API)
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https://www.observanow.com/customer/apidocs/

https://www.observanow.com/customer/apidocs/
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● Increase number of data elements 
available in reporting and accessible 
via API

● Further enhance AI reporting

● More data collection methods

● Additional penetration in Europe, 
Asia, and Middle East

What’s next for Observa?
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