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What is Observa?

Observa delivers real-time insights and directs
actions to drive a consistent consumer experience,
cost-effectively, anywhere.

e Global marketplace of crowdsourced workers provides
geographic reach for data collection

e SaaS platform for field personnel and management

e Al increases speed and accuracy



Tell us what you want to measure
and where, and we’'ll set
OW t o r s everything up for you.
STEP 1

STEP 5

Observation is submitted by

Campaigns created for Observer (app user or field rep)

continual improvement

How Observa
Works

STEP 4 STEP 2

Observa Al & humans
validate data

Observations drive
campaign updates

RECOMMENDED ACTIONS

Planogram change

Adjust stock levels
Replace shelf tag / Fix pricing STERS
Adjust promotion
Remove old product/packaging
Remove misplaced item

Real-time reports &
Follow-up actions for
Observers



Step 1 - Information Gathering

We build surveys based on
the information you need

The surveys are pushed to
our mobile app

Observations are accepted
and submitted by:

Ouir field team of
"Observers”

Your field representatives
Combination of both

. &bserva




Step 2 — Data Validation

ﬁ A. Submitted observations

0/10 « No fraud detected. This observer has previously completed 127 observations successfully| e nte r a Va I id ation q u e u e

& B. Our team verifies each data
1/10 ' (+1) This is the observer's first observation. poi nt a n d im ag e to ensu re
= completeness and accuracy
a0 T C. Accepted observations are
a ¥/ (+8) The previous observation by this observer was only 0 minutes ago AND it was 0.007 miles away. (Map) d is p I ayed i n rea I -ti m e to th e

npe Observa dashboard
m— D. Observers are ranked and

scored over time (like
Uberl!)




Step 3 - Real-Time Reporting

e Dashboard

e (Customizable Reports
o Subscriptions

E X p : t : C SV/ E Xce | Observations Complete (185/185) Locations Complete (185/185)
A P I ~— AI Summary Results

Mbserva




Steps 4 & 5 — Continuous Improvement

Share of Shelf

‘What percentage of the shelf space do you have compared to the competition? Is your
shelf space growing or shrinking over time? Share of shelf is a calculation of actual shelf
space taken up by a manufacturer's products in this location.

RS o cio | N o2 5 e Establish recurring
observations to ensure
compliance over time

e Identify issues and
disruptions

e Track trends

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
11/16/2017  12/16/2017  01/16/2018  02/16/2018 03/16/2018 04/16/2018 05/16/2018 06/16/2018 07/16/2018  08/16/2018
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g anese. ° 4,474 Walmart locations
ﬂ’ﬁg{; o 6% sales increase the next
month

Walmart e Buyers love the data

v AT QUEBEC

Difficult product category
47% YoY growth at targeted
chains



https://www.observanow.com/customer/

How Observa Al Works

Get products &
initial info from 24 hours 12 hours 12 hours 48 hours

customer

Create campaigns & get Label & Train model on all
initial training info clean data faces of product

e Deploy image recognition model
e Continuous feedback from changing
environments
e Maintain intelligence over time
o New products

o Packaging changes
o Etc.

Measure Against
Product List (csv, et al.)

Planogram

Realogram .

Observa

www.observanow.com



Data Integration (API)

Microsoft
.Dynamics

salesforce

https://www.observanow.com/customer/apidocs/

12
12 www.observanow.com @bserva


https://www.observanow.com/customer/apidocs/

What's next for Observa?

® |Increase number of data elements
available in reporting and accessible
via API

e Further enhance Al reporting

e More data collection methods

(e)(e)
e Additional penetration in Europe, 4“,?
Asia, and Middle East =

Observa




AI-DIRECTED HUMAN ACTIONS TO
BRING YOU REAL TIME INSIGHTS

www.observanow.com




