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Digital Supply
Chain Platforms
The Key to Winning
for Fashion Retailers

Retail and fashion supply
chains are drowning in data.
If there’s one thing common to fashion retailers across the board, it’s the
mass amount of data needed to run a fast-paced supply chain. Companies must manage all the details of product design, sourcing, compliance,
product testing, supply chain execution and much more for thousands of
SKUs simultaneously. They must also react to constantly changing demand
signals, fashion trends, weather patterns, sales data, production delays
and many other variables—and they must do it faster and faster.
Without an end-to-end platform that connects everyone in the value chain,
companies are stuck relying on spreadsheets and email. These manual

Fashion’s overreliance on
spreadsheets,
emails and manual
transactions keep
its analog supply
chain unresponsive
to a digital
consumer.

systems will not work in a world where speed and quick reaction times
separate the winners from the losers.
JOHN THORBECK
Chairman of supply chain
analytics firm, Chainge Capital
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Fast, responsive supply
chains are essential to
meet consumer demand.
The supply chain ecosystem must move faster than ever before in order to
react to consumer demand and provide the information that companies
need for rapid, accurate decision-making.
That’s why there is so much emphasis today on a cloud-based, end-to-end
digital platform. The “platformization” of the fashion retail supply chain—
creating a platform that brings together all the systems, applications, processes and information in the supply chain—is essential to transforming
responsiveness and speed.
Let’s explore the different areas where the digital supply chain can help

Platformization is
creating a platform
that brings together
all the systems,
applications,
processes and
information in the
supply chain.

fashion retailers deliver the products their customers want, every time.
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Digital supply chain platforms
bring business silos together.
A digital supply chain platform breaks down organizational silos and enables
faster decision-making by bringing together planning, design, sourcing, production, logistics and replenishment into a single, connected enterprise. It
provides a single platform that spans product and material creation, factory
capabilities and capacity, material positioning, vendor management and
onboarding, production WIP and quality control, finished goods distribution,
and much more.
Data from PLM, supply chain management, ERP, quality and vendor management applications is available for all internal departments, vendors,
suppliers, factories and third parties through the digitally connected platform and is shown in real-time. This saves fashion retailers hours of consolidating data for analysis.
Consider the impact of a connected digital platform in several key areas
of the modern supply chain: vendor compliance and quality management,
for example.
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The digital supply chain is the hub
of a vendor compliance system.
Ensuring vendor compliance for Corporate Social Responsibility (CSR) and
Good Manufacturing Practices is necessary in order to mitigate risk and
protect a company’s brand from headlines regarding unsafe working conditions, tragic factory accidents or products that contain banned substances.
The challenge is that the process is complex and multifaceted, as it involves
managing multiple product lines, SKUs and vendors. With the overwhelming amount of information companies have to keep track of, compliance
is an area of the supply chain that’s desperately in need of automation. A
digital supply chain means that vendor compliance is no longer a stand-

A digital supply
chain means that
vendor compliance
is no longer a
standalone part of
your workflow.

alone part of your workflow. Instead, it ensures a seamless, real-time flow
of information.
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Vendor compliance systems help
ensure supply chain transparency.
Vendor compliance systems take the complexity out of vendor management, streamlining onboarding and ongoing management. All necessary
documentation—standards of vendor engagement, compliance documents,
certifications, audit results and more—resides in a central location that’s instantly accessible.
With the digital supply chain, workers receive alerts when new audits and
certifications are set to expire. Geolocation features add an extra layer
of visibility, mapping factory sites by physical location to improve the efficiency of onsite inspections. Companies can also lay the foundation for
other critical applications such as social responsibility, ethical sourcing,
sustainability and traceability. By creating an integrated solution, retailers
can ensure supply chain transparency and promote confidence among all
trading partners.
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Quality management is a critical
part of digital platforms.
Quality management is another key focus for fashion retailers, since quality
is so critical to brand reputation; almost 40% of millennial consumers say
quality is the most important factor that attracts them to products, according to Deloitte.
Poor quality can lead to exponential costs, both internally and externally,
and can hinder a retailer’s brand image and long-term growth if not addressed. In addition to the direct cost of the defective product, retailers
must consider the internal processes that directly or indirectly led to those
errors, and how poor quality ultimately affects their consumer relationships
and the brand’s name.
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According to
Deloitte, almost 40%
of millennial
consumers say
quality is the most
important factor
that attracts them to
products.
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Act proactively by
identifying problems sooner.
Digitizing the quality control process provides a central portal
for communication, allows you to standardize your processes
and enables you to act proactively vs. reactively by accessing
audit results and reports sooner. By streamlining the process
through an enterprise platform, quality control supervisors
can schedule audits based upon factory clusters and delivery
schedules, then report on audit results directly into an enterprise platform instead of using slow, ineffective manual ways.
Bringing quality control into an enterprise platform will also
help companies identify problems sooner, reducing the risk
of cancellations, chargebacks and returns while protecting a

“

NGC Andromeda® Quality
Control and Vendor Compliance
solutions provide an opportunity
for Randa Accessories to set
standards for both current and
future compliance. As we grow
our product portfolio, expand
into new markets and gain
increasing brand penetration,
it is critical we are a leader in
quality and compliance.

”

TIM WALTER, SVP & CIO
Randa Accessories

brand’s reputation.
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Get started with a digital
supply chain platform now.
These are many disciplines that should be part of a robust digital platform.
The good news for retailers is the platformization of the fashion retail supply chain gives them the flexibility to build upon the platform as needed,
adding additional applications and functions over time. This allows retailers to continually adapt as the fashion industry continues its rapid changes.
The key is to get started now. A McKinsey article points out that “fashion
has become a winners-take-all business, where size or heritage matters
little. Over the past decade, the vast majority of fashion companies have
battled to barely break even, while the top 20 percent have delivered all
of the industry’s economic profit.”
A digital supply chain platform is one of the foundational elements in

Over the past
decade, the

top 20%
of fashion
companies
have delivered ALL
of the industry’s
economic profit.

making sure that fashion retailers are part of that top 20 percent. By connecting disparate enterprises and enabling companies to react quickly
and effectively, they can help drive continued growth, profitability and
relevance to consumers.
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NGC Andromeda® Solutions
Ready to realize the benefits of a connected enterprise? NGC’s solutions are
designed specifically for the needs of fashion retailers. These true end-to-end
digital solutions help companies reach their full potential so they can react faster
and smarter to consumers’ demands.
Andromeda Vendor Compliance allows retailers to manage risk
by ensuring vendor accountability, transparency and adherence
to standards of vendor engagement.
Andromeda Quality Control enables companies to identify quality problems before the goods leave the factory, reducing cancellations,chargebacks and returns.
Andromeda SCM® enables a demand-driven, agile supply chain
that optimizes product lead time and distribution, and maximizes
company revenue and profit.
Andromeda PLM® provides a common platform for all PLM processes, helping ensure that products are on time, on trend and
on budget.
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Unlock the benefits of
digitization with NGC’s
Andromeda Cloud Platform®.
NGC’s Andromeda Cloud Platform is specifically designed to
enable the digital supply chain by bringing together all departments — Merchandising, Product Development, Sourcing,
Compliance, Purchasing, Production, Quality, Logistics, Marketing and Sales — into a single cloud-based solution that
connects vendors, suppliers and other providers. Andromeda
is enabling leading fashion retailers to overcome the barriers
of siloed systems and realize the benefits of a connected enterprise. With Andromeda, companies can react with speed
and agility to optimize lead times, reduce expenses, improve
quality and maximize company revenue and profit.

Discover the future with NGC’s Andromeda cloud solutions
for the digital supply chain by contacting us today.

“

By using NGC’s solution,
we have been able to become
more efficient, collaborate more
closely internally and with our
vendors, and centralize and
share data throughout the entire
supply chain in one platform.
We’ve also been able to get
rid of manual processes and
streamline product development
to respond more quickly and
meet customer demands.

”

TIM TAYLOR
SVP & Chief Supply Chain Officer
Jockey

800.690.0642 | info@ngcsoftware.com
www.ngcsoftware.com
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