SELFPOINT.

The leading digital-transtormation
company for grocery

Fulfillment Solution

Self-Point Proprietary and Confidential



Our mobile picking app allows store associates to
quickly and efficiently collect error-proof online orders.
Multi-order picking increases employee efficiency by
50% without any errors.

Route planning

Product replacement engine

10 minute Picker Training

Productivity Report

Wifi scales for weigable products

Leverage existing brick and mortar locations

Integrate with any storefront
Integrate with any micro-fulfillment center
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Hands-Free, In-store Routing,
Multi-Order Picking & More.
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In-store Order Picking Routing

Guide associates through the store in a
most efficient way, allowing for multiple
orders to be shopped at the same time,
while giving visual product data to the
associate for the fastest and more reliable
fulfillment possible.

Tate's Bake

Cream-0O-Land - 1gal Cream-0O-Land
Whole Milk Whole Milk

Oatmeal
Cookies

$5.99

$1.49 00008836500005 $2.49 00008836506004

Snacks & Sweets

v v

.;-""'”Dairy and Eggs
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Substitutes, Missing products, Change Location

SELFPOINT.

T

9 CHANGE LOCATION

% MISSING

0.41b
Il ONHOLD

Ambrosia Apple

(5 REPLACE

$1.99 3438

- |

v

Combine Al engine in substitution
process to provide customers
personalized and accurate offers to

‘ improve customer satisfaction and
retention rates.
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o

Golden Kiwi

$0.99
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Collected & Missing Items

The store associate uses a barcode
scanner to validate the correct items are
collected. Reducing error to a zero and
improving customer satisfaction.

0/1)
o,

Cream-0O-Land Tate's Bake Shop - 7 0z Kashi

Whole Milk Oatmeal Raisin
Cookies

$2.49 00008836506004 & $5.99 00081029100102

+/ COLLECTED +/ COLLECTED
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WIFI Scale for weighable products

Weight is transferred via WIFI
from scale to Picking App

b ‘ \ ‘ ‘
raffiti Eggp1ant f
54.99 A
[
Wi-Fi
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Weighable Items - Access weight alert

Quantity Doesn't Match

| 11b
Graffiti Eggplant
$4.99

3 Units

X | ¢ |1l

MISSING|REPLACE| ON 8 v
#00000000658300 goip: | MEEn | bomel | |
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Split Order to Specialty Departments

Improve store assistance
productivity by splitting the order
into specialty departments:

Organic | New | onHoLD [ COMPLETE |  Department :
= % | (10 ) @ 0) (Al Butcher, Deli, Bakery, etc.
' Store assistance receives real time
Order Name Address # rayment Delivery User Confirmat nOtiﬂcationS once the SpeCialty
Method Bakery

departments are ready.

Fresh Produce

: 01/14/2019 | Sent: 06/19/2¢ Poultry & Meat
Eli Call

1098268 Pickup 15 10:00 AM- 02:17 PM

Yeheskel Customer I
12:30 PM (31 days, 51 minutes ago)

, 01/18/2019 |7 Sent:06/19/2019
Eli , Call mushka
1098275 Pickup 16 10:00 AM- 02:21 PM
Yeheskel Customer ) yeret
12:30 PM (31 days, 46 minutes ago)
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Batch Orders - Match Similar Orders

The picking traveling time is the one of
Organic V=M ONHOLD | SMS | COMPLETE Depar the primary source of waste in the
=) () 4 ©) A fulfilment process. We have developed an
Wednesday Jun 05 algorithm that couples similar orders
together and an error proof user
| | 0670572019171 experience that enables picking them
1381758 ElY Pickup 11 Call Customer 09:00 AM-03:00
oM together.

Thursday Jun 06

06/06/2019 | @

1075 ocean parkway

1384229 ElIiY 16 Call Customer 03:00 PM-07:00 EliY
Brooklyn
@ PM
06/06/2019 | 7
1384046 EliY Pickup 11 Call Customer 03:00 PM-09:00
PM
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Batch Orders - Pick 2 orders at-a-time

SELFPOINT.
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Back to Nature

Harvest Whole Wheat

Crackers

00081989801023 $3.99

8.50z Stacy's

00002840056465 $3.99

|

v
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Real time customer communication

Out-of-
Stock 9 Replacement

6
°V~

GcoLomst

La Colombe | 9

Triple Draft
Latte

$4.19

No, Don't Replace ./ Yes, Replace

Out-of-Stock

Morton & Bassett

Ground
Coriander

FPOINT.

7

LcoLome:
=

La Colombe | 91|

Draft Latte
Mocha

$4.19

Please Note,
Product Out-of-
Stock,

No Replacement
Found

demo2 <

https:/demo2.sites.self-point.com

Order No. 833143,
08/14/2018 03:00 PM-09:00 PM.

Hello Eli Y,

Your order is being picked now.
Unfortunately some of the items
you've orders are out-of-stock.
Please confirm or reject the
suggested replacements.

Out-of-Stock % Replacement

VN -
o

Original

Kellogg's | 12 Oz Nature's Path
Snerial K Oroanic

¢ SelfPoint SMS Replace...

e Hello Eli Y, Your order from Self Point
Newsletter is being picked now.
Some of the items you've ordered
are out-of-stock. Please click on the
following link to confirm the replace-
ments: https://demo2.sites.self-point
.com/collection-confirmation?orderld
=833143&userConfirmationToken=
62eedcac87bfca1809b3fb08b46f9c2c
17aff71398fd462ca03f9cd69d38d79f8
db28c¢15¢77b358ac70fbe1d326e1acs
12e5bf3e367a8dfad7a60e734a310d58

Now via Google Voice

Send SMS to (870) 451-8402

O R A mE @

Self-Point enables store associates an
easy ways to communicate with the
customer and provides a seamless
way to substitute out-of-stock items.
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Additional Functionality

* Print Stickers for Delivery Boxes

* Replace products

* Mark items as Missing

* Change Product location within store

* Add additional products to order

* Search for products within order

* Display Specials — Depending on data we receive from API

* Display Customer comments- Depending on data we receive from API

POINT Self-Point Proprietary and Confidential



Picking App Hardware

Option A: All-in-one Option B:
Handheld & Barcode scanner Android Phone + Scanner Ring
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Hands-free picking
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Management System
(Backend)



Planning the In-store Order Picking Routing

= UPDATE

s Speciaty Depariment Guide associates through the store
Aisles
0)  Simply Sush v in a most efficient way, using store
. planogram or manual planning.
1) Sushi v
A B
2) Schwartz Appetizing YO
AW
3) Chop-A-Nosh Y[
A&
4.) Produce 1 - Salads, pre-cut vegs, checked produce |
A&
5.) Produce 2 - Berries, pre-cut fruit & fruit YO
A §
6.) Produce 3 - Mixed vegetables & fruit Y5
AW
7. Produce 4 - Vegetables & Greens Y[
A&
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Productivity Report

= llectors Report - by completion of order collection

Start date *

07/17/2019

End date *

07/17/2019

= FILTER B EXPORT TO EXCEL
1|

Id “Name

472527

49166

49210

91360

SELFPOINT.

Roles

Branch

Gourmet
Glatt
Emporium
(87)

Gourmet
Glatt
Emporium
(87)

Gourmet
Glatt
Emporium
(87)

Gourmet
Glatt
Emporium
(87)

Pickers

All Collectors

Orders
as Total
Primary Orders

1 1
3 3
4 4
2 2

Total
Products

15

83

147

65

Total
Items

18

156

271

68

Weightable
Products

3 (20.0%)

24 (28.9%)

36 (24.5%)

7 (10.8%)

Avg.
Products
in Order

15

37

33

Products
Status
Done

11
(73.3%)

55
(66.3%)

109
(74.1%)

53
(81.5%)

Products
Status
Missing

0 (0.0%)

5 (6.0%)

2 (1.4%)

3 (4.6%)

Employee Productivity Report will

allow you to analyze performance of
your employees. You can see compare
productivity and time utilization of
employees along with analyzing the

quality of their work.

Products Products

Status Status Products Time

Replaced On Hold Added Collection

0 (0.0%) 4 (26.7%) 0(0.0%) 00:12:12

0 (0.0%) 23 0 (0.0%) 01:14:26
(27.7%)

7 (4.8%) 36 0 (0.0%) 01:22:00
(24.5%)

0 (0.0%) 9(13.8%) 0(0.0%) 01:01:48

Avg. Avg.

Product Order
Time Collection Collection
Trash Time Time

00:00:00 00:00:49 00:12:12

00:00:17 00:00:54 00:24:49

00:00:00 00:00:33 00:20:30

00:00:00 00:00:57 00:30:54

v
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Thank you
SELFPOINT.
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Contact Information:
Mendel Gniwisch

VP Marketing and BD
E: m.gniwisch@self-point.com

M: +1 (347) 717-4903
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