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GyrusAim and Manufacturing:

Manufacturers have unique business challenges
that they must meet consistently. They must
com-pete in a global economy, find cost effective
pro-duction solutions, expand markets for their
prod-ucts and generate profits despite
ever-increasing regulatory pressures.

Manufacturers must maintain an employee
culture oriented to competency acquisition and
process improvement to successfully compete.
Training is not a cost but an integral part of
success. Gy-rusAim was designed to support
IS09001 compe-tency management efforts, as

well as OSHA, EPA and DOT compliance training.

@ Improves productivity by proactively ‘pushing’
training to employees based on skill
requirements.

@ Allows employees to view their Individual
Development plans to improve career
progression.

@ Certification management helps reduce
compliance incidents and risk and increases
morale.

@ Keep track of plant employees to ensure
safety regulations have been acquired.

@ Track employee training to confirm
certifica-tions have been achieved.

@ Easily monitor Individual Development Plans
to support talent management efforts.

@ Automates competency management efforts
easily and effectively.
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Why Gyrus Systems?

Manufacturing  companies are  continually
grow-ing, changing and improving their
competency management efforts, at the same
time keeping up with new regulations and
rule-making.

GyrusAim offers a software platform that makes
competency management  and regulatory
compli-ance easy, effective and within budget. It
is scala-ble in both IT and budget terms.

@ Supports ISO9001 competency management
@ Supports competency>QMS documentation
@ Automates compliance training

@ Automates skill recertification

@ Reduces defects and inefficiencies

@ Develop talent and fosters process
improvement

@ Supports OJT through exhibited assessments
@ Improved compliance with FDA, OSHA, EPA,
DOT, state and local regulations

@ Improves employee retention

@ MTS Systems
@ Caterpillar

@ Sulzer

@ Lufthansa

@ Bizlet

@ Kobelco




