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Strategic & Portfolio Management

Every business vision needs strategy and action become reality

Planning is bringing the future into the present. To manage 
organizations’ portfolio of investments all depends on the strategic 
plan, that will ensure success fro the company.

Define your vision differently and state your objectives and future 
position, through Netways vision and strategy management system that 
will help you realize transform and execute this vision and make it 
reality.

Why customers use 
Strategic & Portfolio 
Management

• Invest based on priorities

• Share your plan with 
stakeholders and 
management

• Approval workflow

• Compare goals

• Map out the portfolio to see 
what you can handle from the 
your projects

• Aligned decision

Strategy Creation and 
Planning​

• Outline your strategy and 
interpret it into objects that reflect 
your strategy goals

• Add objectives and business 
activities.

• Value creation

Strategy Management 
and Implementation ​​

• Control and Implement your 
strategy by watching over the 
progress of the projects and 
interfere when necessary to 
apply the needed changes.​

• Assess, track, inform and 
continuously improve

Netways Project& 
Portfolio Management ​

• Link the strategic plan with 
the portfolio

• Apply tools techniques and 
skills into the project 
activities to meet project 
requirements

• Define measure and monitor 
performance

Central location for storing and 
managing project documents 
throughout the project lifecycle

Gain a consolidated view in one 
dashboard.

Maximize your resource utilization ​
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