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Indus Homes Limited 

Case Study: Cost Monitoring & Control

IHL approached Systems Limited to implement a solution that would improve 

visibility and cost controls, implement pre-defined maintenance for classes of 

available assets. the company has been operating for over 60 years and has a 

grown to achieve huge turnover out of textile materials and bears a strong 

technical, financial and personnel resource.

Customer Story

The company has a huge resource 

base and it faces barriers in control 

over maintenance related cost and 

processes. The company has been 

operating for over 60 years and 

produces huge amounts of yarn 

and cotton through its spinning and 

ginning mills annually. 

Background

IHL opted for Systems Limited’s 

solution Mainteers that will:

• Provide visibility and enable cost 

controls

• Enable asset management and 

process flow

• Facilitate overview of 

organizational performance 

through business intelligence 

dashboards

A 360-degree view of management 

and supply chain including product 

requisition and procure-to-pay 

cycle provides preventive 

maintenance.

Problem

IHL has been looking for a solution 

that can provide monitoring and 

control over cost and process 

related to maintenance 

management. Mainteers will enable 

timely replacement decisions.

Mainteers has the capability to solve 

a few crucial issues through its 

agility and flexibility. It will enable:

• Control over maintenance cost 

and process

• Improved visibility for 

maintenance process

• Unified process for emergency 

maintenance

• Process for pre defined 

maintenance

• Management reporting

Mainteers is the best match for IHL 

to fix their issues with maintenance 

of costs and assets. Improving 

visibility and managing costs is the 

need of the hour
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Solution

Mainteers enables to seamlessly manage preventive 

and corrective maintenance of deployed business 

assets

Business intelligence dashboards provide improved 

visibility that help management to make decisions 

regarding deployed business assets and replacement 

processes. This enables preventive and corrective 

maintenance. Cost management helps businesses 

flourish and grow. 

Implementation

IHL relishes improved monitoring and control through 

visibility of cost and processes. Assignment of 

maintenance work order and monitoring enables 

better control. Verification of maintenance by third 

person before implementation ensures security and 

consumption of material related to work order.

Solution in Action

Mainteers is a flexible solution built with critical details 

of business intelligence modules. It enables the 

customers to deploy assets efficiently and maximize 

utility. This solution enables cost minimization and 

effective cross-department communication. 

The solution is highly effective for huge entities like IHL 

where there is abundance of financial, personnel and 

technical resource. 

Mainteers provides control and aids in monitoring on 

costs and processes related to maintenance 

management. It enables the management to make 

timely replacement decisions.
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Mainteers enables support for scheduled maintenance. 

The solution generates multi work order request 

approval workflows. Dynamic, role specific dashboards 

and reports indicate the active status of all activities 

going throughout the organizations. Detailed reports 

can be generated for the equipment, material and work 

orders in near-real time. 

Results

Implementation of the solution to a huge entity like IHL 

has provided a number of benefits to them. 

• Business intelligent dashboards allow monitoring and 

control which help save time and increase productivity

• Visibility of costs and processes related to 

maintenance allow IHL to manage finances and work 

flows

• Smooth preventive and corrective maintenance 

standard operating procedures

• Control on maintenance requests and the verification 

process allows inter-department collaboration

• Monitoring of assignments and word orders

• Management of work order relations with PR, PO and 

movement journal

• Consumption, resource deployment and product 

requisition according to work order 

• Purchase of services with relation to particular work 

orders

Learn More: Mainteers on AppSource

https://appsource.microsoft.com/en-us/product/dynamics-365-for-finance-and-operations/systemslimited.mainteers-dynamics365ffo

