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Introduction

> cc|supplier evaluation fuctionality enables calculation of objective perfomance indicators, based on weighting of different
factors retrieved from manual data entry, existing master or transaction data

> cc|supplier evaluation offers an extension, which allows conjuction of Microsoft Dynamics 365 for Finance and Operations
standard rating values with a points system

> Performance evaluation process requires initial setup of the parameters, which enables elaboration of the data in the next
step

> The elaborated data about cc|supplier evaluation can be archived and retrieved later for trend analysis using Bl tools
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Core

> In Microsoft Dynamics 365 for Finance and
Operations integrated solution for periodically

rating vendor’s performance > Prepared replicable trend analysis of

vendor’s performance (for example
using PowerBI)

> Calculation of objective perfomance indicators,
based on weighting of different factors retrieved
from manual data entry, existing master or
transaction data from the procurement
processes

> Result of the vendor performance
valuation can be viewed directly in
Microsoft Dynamics 365 for Finance
and Operations

> Flexible setup of weighted criteria to rate you
vendor’s performance according company’s
requirements

> Integrated solution to support
selection of suppliers
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Supported
Vendor performance Supplier selection and Procure materials and
valuation administration services
performance control Invoice

> Price negotiation
process
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| Parameters

> The setup parameters for cc|supplier evaluation
were conso | | d ate d | N one se Ctl on | N p rocureme nt i Dynamics 365 v | Finance and Operations |  Procurement and sourcing

> Setup > Vendor perft g > Valuation categories UsMr P B Q& 7 .
. +New [il Delete OPTIONS 2 d W Oog X
an d sourcin g . Valuation categories
_ Werd - [Avendor  Jve. @@ GRS STAM 6223000 115624 AM
> For a better understanding the sequence of the X
forms in this section was set according to P # e i
necessary input order. = e —
Valuation categories
Vendor evaluation criterion groups A~

Vendor evaluation criteria

+Add [ Remove  Vendor evaluati

a  Weighting
v |Mame Description ‘Weighting

Delivery Delivery 4000
Invoice Inveice

Vendor evaluation criterion groups

60.00

Values
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Valuation

Quantity variances Absolute or percentage values definition of the deviation Purchase order line Purchase order
between total quantity of all partial deliveries of the purchase
line and a total quantity of a purchase order line.

Price invoice/order Deviation between incoming vendor invoice line price and Invoice line for a purchase Purchase
purchase order line price. order line order/Incoming vendor

invoice

Price invoice/default Deviation between line price in the incoming vendor invoice Invoice line and standard Incoming vendor invoice
and standard price of the product. price of the product.

Redelivery number Number of purchase order lines with negative quantity per Purchase order line Purchase order
item.

Redelivery quantity Total quantity of products in purchase order line, defined as Purchase order line Purchase order
,returned products®.

Schedule variance Deviation between Posting date of the item arrival and the Purchase order line Purchase order

confirmed delivery date in the purchase order line. If delivery
date is not filled, standard delivery time will be considered for
calculation.
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Valuation

> For each criterion guide values are necessary. For example, for schedule variance the valuation for time in
days can be defined:

Evaluation matrix

—+ New [i] Delete

w from Until | Absolute/percent Unit Points Rating
-999.00 -4.00 Absoclute e 10.00 ~ | 1 -Very poor
-3.00 -2.00 | Absolute 30.00 2 - Poor
-1.00 1.00 | Absclute 20,00 4 - Good
2.00 3.00 | Absolute 30.00 2 - Poor
4.00 999.00 | Absclute 10,00 1 - Very poor

> Thevalue in the ,absolute/percent” column plays an essential role. ,absolute” is appropriate value for
schedule variances, if the deviation is calculated in days. At the same time, quantity variances or deviation
may be calculated in percent.

> Example: A vendor supplies product A with 2000 meters/pallet and product B with 10 pcs/pallet. In case of a
deviation of ,-2“ (-2 m fUr Product A or -2 pcs fur product B), the deviation calculated in ,percent” would

vary. Accordingly, the deviation calculated wih ,absolute” parameter would result same valuation result, 80
points / 3 — Fair.
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Valuation

> To enable analysis of the valuation results on the detailed transaction level, it is now possible to retrieve this data from the
vendor form.

> The elaborated data about cc|supplier evaluation can be archived and retrieved later for trend analysis using Bl tools

ZEdit OPTIONS P

1.00
Delivery

1001 :AFME OFFICE SUPP'E_IES us
Vendor evaluation

Total
5.00 3.00
nvoice

Total rating

Vendor evaluation criterion group...

Delivery

Rating on vendor evaluation criteria
Values

Journal lines
Table name Identification

Rating Current value Estimated val.
Vendor - product receipt lines  receipt 21229 10.00 200.00

.. Current date Expected date

200.00 1/18/2016 12/15/2015
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