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Retail Banking Application

The Retail Banking Application is a place where retail banking users can go to gain access to all of the records and
reports that they need to manage their day. Relationship Managers, Risk Analysts and Branch Managers can all
use this application to perform their necessary job functions.

As a Relationship Manager, when logging into the Retail Banking Application, they are brought directly to the Daily
Dash dashboard. On this dashboard, they see all of the necessary things that they need to manage their day
including Opportunities that are expected to close, upcoming appointments and new prospects and referrals that
may need to be contacted. In this example, there is an upcoming appointment with an existing customer (Betty
Welch) regarding a Certificate of Deposit. In order to be prepared for the meeting, the Relationship Manager will

review the Customer information. (If you don’t start on the daily dash, click the down arrow next to the name and
select it.)

My Open Rotail Opprtunitios Clasing this week - e | e Tooar Timeline

My Work Budget by Est. Clese Date 6/9/2019 - 6/15/2019
I# Dushboarss ® CountAl (Buges

=
% Discuss 2 .
) R, Assign | Bl Deiete
Customers
A people
& wics
ok 24 of e
e (st
W antf
Active Retall KYC3 Open Prospects & Referrals + oNew O R
Nama by ID Expiry Date
@ Count:All (Name) e »
u Banking a n o | Name Topic Lead Source Owner Status Reas Created O



The Relationship Manager clicks into Betty Welch record to review Customer information (Retail Person 360 Form).
In reviewing the customer information on Betty’s record, they can get a better idea of where she stands and if she
is a good match for the product she is inquiring about.
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In addition to reviewing the profile information, the Relationship Manager clicks on the related tabs within the
page to view Betty’s financial products. He sees she has a few different financial products with the bank and also
notices that her credit score is very high.
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While looking at the financial products, the Relationship Manager also wants to check on Betty’s households and
connections. There he sees she’s married to Bryon and that she is also connections to a Coffee Shop.
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To get a good idea about how Betty is trending, her Know Your Customer or KYC records are also available to see if
her risk level has been falling, rising, or stayed the same.

[ Deactivate R Connect A, pssign O Emallalink [ Delete (O Refresh B9 Process # Share 37 Follow o Flow @ word Te
’E\ Person: Retail Person 361 Profit Tier e
@ EEDSEE - oo
Customer 360 Person @® s
Active for 6 minues Overview (6 Min) Household Referrals

Profile  Financial Products  Households and Connections  Referrals  KYCs  Interaction History  Related

KYCs i New K¥C Ref ¥
Sales
v m R KYC P 7
elch 43072018 Monthly
Bl Referrals
Welct 0 Mont
Customers
| & Person
- Fag

B eaniing ¢ e B s

Another important piece of viewing Betty’s profile is checking her interaction history. Here you can see who has
corresponded with Betty and what appointments have been made with her previously.
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During the meeting, the Relationship Manager helps Betty work through an application for a Certificate of Deposit.
At the end of the appointment, Betty mentioned that the small business they have been working on is in need of a
loan. A referral has been captured for the Commercial Loan.



As the relationship manager walks through the steps of the flow, they will validate and collect the necessary
information. In the example of Betty Welch, you can click through the steps and see that the data has been filled
out for her Certificate of Deposit application.
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Commercial Banking Application

The Commercial Banking Application is a place where commercial banking users can go to gain access to all of the
records and reports that they need to manage their day. Relationship Managers, Credit Analysts, Loan Officers and
Branch Managers can all use this application to perform their necessary job functions.

The Commercial Relationship Manager logs in to view the Daily Dash and see what her day and Companies look
like. This dashboard gives her all of her daily tasks and immediate action items at a glance. The dashboard shows
the referral from the Retail Relationship manager and the meeting with Betty Welch. You can click into the Bryon
Welch Referral for more details.
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From the Contact Bryon Welch, a user can simply click the Company name to select the Coffee Inc Company and
view those details as well. In this example, Bryon Welch from Coffee Inc is looking for a new commercial loan.
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As part of the process, the Commercial Relationship Manager will then review the financial information of Coffee
Inc. They currently have a total limit of $1,000,000 and have implemented $850,000. So, any loan would have to fit

into the remaining limit amount.
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The Commercial Relationship Manager will then review the Know Your Customer or KYCs on Coffee Inc. and get a
sense for whether or not Coffee Inc. is trending upwards or downwards when it comes to risk.
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The interaction history between Coffee Inc. and other relationship managers at the bank is also available. This
helps provide a good view for what has been done and communicated with Coffee Inc.
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From the Company Form, you can review the steps for the Commercial Deal application. In this example, you can
click on each step and see what key fields are captures along with viewing the different parts of the opportunity
such requested facilities.



Commercial Banking
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Branch Manager Reporting

A Branch Manager may want to review all of the Applications and the progress over time. In this case, they can
review the Application Overview Dashboard from Power Bl within CRM in the Retail or Commercial Banking
Applications.
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