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Introduction

Forecastera allows you to capture various sales and operational inputs which form the basis for your
Business Intelligence. Sales drivers are correlated with your operational plans, giving you best analytical
insights to power your business. Forecastera allows Companies to spend more time in analyzing the

forecast and taking corrective action.

Forecastera uses a new approach of sales driven planning whereby your CRM is transformed to capture
all the inputs needed for accurate financial and operational planning. Since ForecastEra is a native
Salesforce® application, it comes with functionality chatter with social collaboration, security and role
access from Salesforce®. Sales and Marketing have a one stop shop to input their plans, Finance gets
accurate inputs for forecasting and Operations gets the right insights to manage capacity and plan their
costs. With integrated plan we can guarantee removing redundancy and increasing your organizations

productivity.

Functionality
Sales Hierarchy:

Define the sales hierarchy based on the roles. To create Sales Hierarchy navigate to Dynamics 365 =
ForecastEra = ForecastEra settings = click on Sales Hierarchies as shown below.
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Dynamics 365 - ForecastEra

~ ForecastEra Settings

[#] NEW ACTIVITY ~ =+ NEW RECORD - iy IMPORT DATA

FCST .

FORECASTERA

a ForecastEra Settings

o2 ForecastEra Settings
) Quota

I 8z Sales Hierarchiss I

—

Planning Yersions

saleshierarchies

e To create new user hierarchy click on new

e In the user look up select the user

e In the Role look up select the security role which the user has assigned for his role.

e If the user is sub ordinate and he has manager then in the manager look up select the manager

for this uset.

Dynamics 365 v  Eastem Sales director.. >

es director - SVP, Sales & Marketing... =

Eastern Sa
4General

Eastern Sales director - SVP, Sales & Marketing, Narasimha Subordinates

Narsimha K oY

SVP, Sales & Marketing
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To add the subordinates, click on the + icon as shown above in the subordinates sub grid.

.
o
s

can Sa

Jessie Sid - VP, North Amer £ =

Jessie Sid - VP, North American Sales Subordinates

Jessiessid ame h

Eastern Sales directar - SVP, Sales & Marketing, Narasimha

VP, North American Sales

e To add the image the user navigate to settings = security = user = click on the image icon.
e Then you will get option to select the image.

e Browse the image and click on OK.

Jessie sid

Dynamics 365

&2 CONNECT | » @ PROCESS v %, APPROVEEMAIL 4, REJECT EMAIL [} REASSIGN RECORDS &g MANAGEROLES &% JOIN TEAMS ™ CHANGE BUSINESS UNIT % CHANGE MANAGER  »»s
) The infarmation provided in this form is viewable by the entire organization.
@ This user's information is managed by Office 365. Ta edit this information visit the User Administration section of the Office 365 Portal.
4 Summary
Account Information POSTS Ed \t Ima q e X
User Name ™ B jessie@ForeCastEral.onmicrosoft.com Enter post here “Nange or remove image
All posts  Auto pos
User Information
Full Name" B Jessie sid L
e B Sales Manager @] Upload a picture from your computer
Primary Email * jessie@ForeCastral.onmicrosoft.com {under 5 MB}
Mabile Phone B 474141313 Choose File | N file chosen
Wain Phone B8 13254748
Use default image
Cancel
Version 0.1 Confidential, Copyright © 2017 MTC LLC. USA Page 7 of 16

All Rights Reserved




= MTC

THE CRM SERVICES VALUE SOURCE

FCST

FORECASTERA

To know the start date for quarter1

e Start date will be considered from the fiscal calendar date from CRM.

e To know the start date navigate to settings = Business management => Fiscal year

settings =

e Start Date.

e From this date to next 3 months will be considered as Quarter1.

e From the below date to next 6 months will be considered as quarter2.

Dynamics 365 ~ Settings v | Business Management
Business Management

Which feature would you like to work with?

Fiscal Year Settings

Business Closures
Create a st of holidays and other times wher the business is ciosed,

Set the start date, template, and display options for the fiscal year and fiscal period used for tracking sales goals,

Goal Metrics
Define and manage the kinds of goals that your organization |

Facilities/Equipment
Add facilities and equipment for service scheduling, Change ir

Queues
Crezte and marage service gueues, and manage the membership of private queues. Establish criteria for au

Sales Territaries
Create new sales territories and assign temitory managers. Add and remove members, modify territory infol

Sites
Create new sites of office locations whsre service operations take place, Add and remove resources, changs]

'Ilﬁ Currencies

5= Add new currencies or change the exchange rates for existing currencies.

Relationship Roles
Manage the standard labeis users can apply when they define relationship roles between accounts, contacts

Planning version:

Fiscal Year Settings ? X

Select fiscal year settings for Microsoft Dynamics 365.
Fiscal Settings o
Set the fiscal period.
Start Date * 11172007 [ED)
Fiscal Period Tempiate Quarterly v uict:
How to display?

Prefix Year Format Postfix
Fiscal Year FY v [ yrer M v sl
Named Based On Start Date v
Fiscal Period Quarter 1 v es
Display As <fiscal periad> <fiscal year> v 6 ug
oK Cancet

To create planning version navigate to Dynamics 365 = ForecastEra = Forecast settings = click on

planning versions as shown below.
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Dynamics 365 ~ ForecastEra ~ | ForecastEra Settings

[#] NEW ACTIVITY ~ == NEW RECORD ~ i IMPORT DATA

FCST

FORECASTERA

& ForecastEra Settings

o ForecastEra Settings
% Quota

&1 Sales Hierarchies

] Planning Versicns

e From the Planning version type select the option set type as Revenue Planning Version
(As of now only one option is available, will add more in the next phase as per client

requirement).
o Select the version name
e Choose fiscal year
e Choose fiscal period.
e Enter quarter 2 start date and end date.
e Give the planning version status from the option set.

e Note: only open (user) planning version is available for input for Sales booking.
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Dynamics 365 ~ Quarter2 >

+ NEw [ DEACTIVATE 1Ij DELETE <= EMAIL A LINK & RUN WORKFLOW  [¥] START DIALOG &] WORD TEMPLATES ~ EES ¥

PLANMNING VERSION : INFORMATION

Quarter 2 =

4Information

Planning Version Type* Revenue Planning Version Data Entry Start Date 4/1/2017

Wersion Name Quarter 2 Data Entry End date 6/30/2017

Choose Fiscal Year 2017 Sequence Number 11

Choose Fiscal Period Quarter 2 Version Status Open(User)
Quota:

To create Quota navigate to Dynamics 365 = ForecastEra = Forecast settings = click on Quota as

shown below.

Dynamics 365 - ForecastEra v | ForecastEra Settings

[#] NEW ACTIVITY ~ = MEW RECORD ~ iy IMPORT DATA

FCST

FORECASTERA

# ForecastEra Settings

. ForecastEra Settings

%) Quota

& Sales Hierarchies

2] Planning Versions

Create quota as shown below.
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it Dynamics 365 ~ [CharlieQuota >

=+ nEw |_—§ DEACTIVATE T DELETE &= EMAIL A LINK @. RUN WORKFLOW  [¥] START DIALOG @ WORD TEMPLATES ~ coo

QUOTA : INFORMATION

Charlie Quota =

4 General
Name ™ Charlie Quota Start Date 2/1/2017
Sales Persen Charlie James End Date 12/31/2017

Tota $90,000.00

Quota lines will be created automatically. Please see the navigation for quota lines as shown below.

Dynamics 365 ~  [Charie Quota | v

Commeon Process Sessions

% Audit History @ Background Processes
| I[::I Quota Lines Gf* Real-time Processes

4 General
Name ™ Charlie Quota Start Date 2/1/2017
Sales Person Charlie James End Date 12/31/2017

Total $90,000.00

Based on the total, start date and end date quota line items will be created.
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QUOTA : INFORMATION

Charlie Quota =

Quota Lines Associated View v

=+ ADD NEW QUOTA LINES E,', ADD EXISTING QUOTA LIN...

[¥ BULK DELETE  ullf. CHART PANE ~

[¥] RUN REPORT ~

' Mame t Start Date End Date Amount Created On Y =2
2/1/2017 2/28/2017 §7.297.30 3/28/2017 3:48 PM
3/1/2017 3/31/2017 $8,108.11 /28/2017 3:48 PM
4712017 4/30/2017 §7,837.84 /28/2017 3:48 PM
5/1/2017 5/31/2017 $8,108.11 3/28/2017 348 PM
6/1/2017 6/30/2017 §7,837.84 3/28/2017 3:48 PM
7/1/2017 7/31/2017 $8,108.11 3/28/2017 3:48 PM
8/1/2017 8/31/2017 $8,108.11 /28/2017 3:48 PM
9/1/2017 9/30/2017 $7,837.84 3/28/2017 348 PM

10/1/2017 10/31/2017 §8,108.11 3/28/2017 3:48 PM
11/1/2017 11/30/2017 §7,837.84 3/28/2017 3:48 PM
12/1/2017 12/31/2017 $7,837.84 3/28/2017 348 PM

EXCEL TEMPLATES ~  see

ForecastEra Settings:

Navigate for ForecastEra settings = Dynamics 365 = ForecastEra = ForecastEra settings = click on

the ForecastEra settings as shown below in red color.

ForecastEra

Dynamics 365

ForecastEra Settings

[#] NEW ACTIVITY ~ = MEW RECORD ~ iy IMPORT DATA

FCST .~

ForecasTERA

& ForecastEra Settings

oy ForecastEra Settings

& Quota

222 Sales Hierarchies

Planning Versions

e In this Settings, you can define the default settings for planning periods.

e  Forecast Category has two options.
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= Use Stage Category

= Forecast Category

e If the Forecast Category option set field selected option is use stage category, then entire flow

will be based on the business process flow.

e The business process flow stages are defined as shown below (Qualify, Develop, propose, close,
identify, Research, Resolve, approval).

e Based on the input given for the respective stages in the settings those will reflected when you
are moving from stage to stage in business process flow (opportunity).

Dyrwamics 365 v  New Forecastfra Sett.. >

=+ nEw ré DEACTIVATE [ DELETE  c=> EMAIL A LINK 4?/, RUN WORKFLOW  [¥] START DIALOG @WDRD TEMPLATES ~ [F) RUN REPORT * FORM EDITOR

FORECASTERA SETTING : INFORMATION

New Forecastkra Setting =

4Information

DETAILS FORECAST CATEGORY

Default Planing  Monthly Forecast Categ  Use Stage Category

Plarning Perioc  Quartery et

e If the forecast category option set has value of Forecast Category field (this will be on
opportunity form).

e Then you have to give input to the option set field as shown below.
Opportunity: Use Stage Category
e Use Stage Category: Based on the stages Forecast Category will be defined from the settings
page.

e If you click on Next stage it will navigate to other stage.
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00 S Seacrest Blvd Boynton Beach, FL =

1

|7

Immary

2800 $ Seacrest Bivd Boynton Beach, FL
A Datum

US Dollar

YYE STAKEHOLDERS +

Common area deaning of 3 story building with X

Opportunity: Forecast Category

e In the ForecastEra settings if the option is selected as Forecast Category, then you need to give

the input for this field.

Dynamics 365 v New ForecastfraSett.. »

+ New r@ DEACTIVATE [ DELETE e EMAILALINK &% RUN WORKFLOW [ START DIALOG @WORD TEMPLATES *

ALUG

[P\ RUN REPORT = 5] FORM EDITOR

FORECASTERA SETTING : INFORMATION

New Forecasttra Setting =

+Information

DETAILS FORECAST CATEGORY

Default Planing ~ Meonthly Forecast Categ Forecast Category
Planning Perior  Quarterly

e In the opportunity, Forecast category field will be enabled if settings page has selected option as
forecast category other wiles this field will be in hide.
Version 0.1 Confidential, Copyright © 2017 MTC LLC. USA Page 14 of 16

All Rights Reserved




HMTC FCST

THE CRM SERVICES VALUE SOURCE FORECASTERA
Dynamics 365 v Sales ~ | Opportunities > 28005 SeacrestBlvd... >
+ NEW R CLOSEASWON @ CLOSEASLOST [ RECALCULATE OPPORTUMN..  [5 CONVERT TO WORK ORDER FORM 5 PROCESS v &8 ASSIGN

Identfy Compstitors mark complete

4 Summary
Topic™® 2800 S Seacrest Blvd Boynton Beach, FL POSTS ACTIVITIES NOTES ONENOTE
Account A. Datum All ~ | Add Phone Call Add Task
Cur'en:',u'* US Dollar
Eorecast - We didn't find any activity records.

Add to Forecast

Description Common area cleaning of 3 story building with X
ractranme -
Probability 0

Forecast Category

Closed
Commit
Pipeline

Potential Customer ™

To open Sales Booking FCST Navigate to Dynamics 365 = ForecastEra = Sales Booking FCST as
shown below in red colour.

e Dynamics 363 v Forecatta v g1

Field Serice PrjectSvie Resource Schedulng

forecastira

T

o Foat et

il Sedooking 5T
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Sales

Booking FCST:

Sales Booking will show sum of the opportunities estimated Revenue based on the forecast.

Quota — will show the amount of selected quarter in the planning version.

Closed - sum of all opportunities estimated revenue of forecast category Type is closed

Commit - sum of all opportunities estimated revenue of forecast category Type which is commit

and closed

Best - sum of all opportunities estimated revenue of forecast category Type is best case, closed

and commit

% Achieved: This can be obtained by (Commit / Quota)*100

Judge:

Expand\Collapse functionality for the main and subordinates.

Forecastira v Salesfaoking FCST

Role/User Judge Quota Closed Commit
= SVP, Sales & Marketing $218 04069 §37,154.00 §43,979.00
, $2,700.00
Narsimha K
+ VP, North American Sales $95.353. 67 §1475000 §16,000.00
+ Director, Direct Sales $54.868.07 §14.575.00 §14575.00
+ Sales Manager §15,704.00

Probability

Propose a0

Qualy 4

Propose

In-depth cleaning of 1860 Resolie

Closed

Commit

Commit

Best

% Achieved

Predicted Closed By Busi

Version 0.1

All Rights Reserved

Confidential, Copyright © 2017 MTC LLC. USA

Page 16 of 16




	Introduction
	Functionality
	Sales Hierarchy:
	Planning version:
	Quota:
	ForecastEra Settings:
	Opportunity: Use Stage Category
	Opportunity: Forecast Category
	Sales Booking FCST:

