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Improve performance. Cut costs.
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Sundaram Infotech - Your trusted IT Partner from India

Sundaram Infotech is a division of Sundaram Finance Limited. As a Microsoft
Gold Certified Partner, Sundaram Infotech has established itself as a premier
ERP service provider in the Indian sub-continent. Backed by its core team of
functional consultants with rich industry experience, Sundaram Infotech delivers
Microsoft Dynamics ERP solutions with certainty.

Strengthen your supply chain with Sundaram’s SmartVendor

SmartVendor® is created from the firm belief that the suppliers must earn their
place in your business by demonstrating their capability on the two important

parameters:
e Delivery
e Quality

Your vendors earn “Delivery rating” based on supply of goods on time as per
the confirmed delivery date mentioned in the Purchase Order. Similarly,
vendors earn “Quality rating” based on actual volume of goods that got
completely accepted (or) conditionally accepted (or) rejected on quality
grounds. While these KPIs are in-built, SmartVendor® can be easily configured
to have a set of KPIs tailored to your business needs.

Key advantages of SmartVendor

Your supply chain effectiveness can be measured
SmartVendor

through objective ratings, recorded real-time against

I rf . Cut costs. . . .
mprove performance. LUt cos every vendor, for their delivery & quality KPIs.

SmartVendor® helps in the measurement, assessment and management of the
existing supply chain. It's an essential component of every supply chain

management program and provides the following advantages:

e Drives continuous vendor performance improvement
e Keeps your vendor on track to meeting agreed goals
e Controls budget

e Identifies early signs of elevated risk

SmartVendor® provides a fact-based foundation for improved decision-
making, risk mitigation and performance improvement of your supply chain. It
empowers you to compare suppliers to identify the ones that perform as per
your expectations. If your organization has adapted the Balanced Score Card
approach for supply chain management, the metrics from SmartVendor® will
surely add strength in helping you determine which vendors are giving you the

most for your money.

Our Core Capabilities in MS Dynamics

e Delivering Multi-Country AX/D365 rollouts
e Expertise in executing Retail deployments
e Proficiency in rolling out on-cloud MS CRM

e Capability to offshore AX/NAV/D365 support

i e Placing AX/D365 talents on-demand i
i e Facilitating AX/NAV/CRM upgrades i
i e Executing D365 rollout / migration strategy i
i e D365 Software license fulfillment i

e Delivering custom apps for D365
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e Onsite offshore model: Cost effectiveness!

e Technology expertise: Quality excellence!

e Rapid deployment model: Better ROI!

i e Functional expertise: Delivery certainty! |
' e Pay per use software support: Flexibility! |

___________________________________________

i e Service e Discipline e Prudence i
i e Fair play e Honesty e Integrity i
i e Humility e Openness e Relationship i
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