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Excellent demand forecasting and planning
are great for business. Companies that
excel in these areas are more efficient,
realize better returns on invested

capital, and provide better service to

their customers. Experts also agree that
there are numerous intangible benefits

to better demand planning like increased
accountability in sales and production, and
better strategic direction and alignment.
That's why the demand plan is the first and
most important part of any executive sales
and operations plan.

In spite of the many benefits, the demand
planning capabilities
in modern ERP

Demand Planning & Forecasting

The Right Sized Solution

Demand Works offers solutions for

the desktop, server, and the cloud. Our
product range includes forecasting,
collaborative demand planning, inventory
planning and optimization, finite capacity
planning and S&0P.

We're best known for our world class server
and cloud-based offerings, Smoothie®
Server and Cloud Smoothie®. These
products are 100 percent browser-based,
extremely scalable, and offer the most
complete functionality and deployability.
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systems have
continued to fall well
short of business
needs. Either they
have no capabilities
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But, you don’t have to start big. You can
start right away with the desktop
version and spreadsheet or other readily
available data.

Uncompromising Functionality

The Smoothie solutions offer all of the
capabilities that you would expect from a
best of breed solution like highly accurate
expert forecasting algorithms, special
handling for promotions and other events,
seasonal forecasting, new products, and
multiple collaboration options. All Smoothie
solutions also include Pivot Forecasting®,
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atall, or they're
unwieldy, inflexible
and difficult to
implement and
support, or they're
so basic that they're
unusable. For these
reasons, demand
planning is one of
the most popular
integrated solutions
for manufacturing
and distribution
companies.
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Pivot Forecasting® makes it easy to forecast at any
level of aggregation with user-defined hierarchies
made up from flexible product, customer, and
geographic dimensions.
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Link new products to their predecessors, simplifying new product planning
while improving forecast accuracy.
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a unique technology that makes it possible
to forecast at any aggregation level with
mixed product, channel, customer, and
geographic hierarchies. No other solution
has Pivot Forecasting (or anything like

it). You can literally make complex multi-
level hierarchies as you go, and users can
work in sales currency, units, cost, or any
alternative unit of measure.

World Class Technology

Smoothie Server and Cloud Smoothie

are 100 percent browser-based, making
them the most deployable solutions of
their kind. And, users will quickly see
that there is absolutely no tradeoff in
usability. The user interface is highly
interactive and graphical, yet it performs
well in challenging, long-distance
networks. Smoothie is also extremely
scalable, easily supporting scenarios with
hundreds of thousands of item-customer
combinations.

The affordable Smoothie desktop solutions
has much of the same functionality as

the server solutions, plus it installs easily
and can be up and running with in a matter
of minutes.

Contact Us

Demand Works software is used by
hundreds of the best companies in the
world and including many of the most
well-known global corporations. Contact
us to find out how you can use Smoothie
to improve your business. We will be glad
to provide a demonstration - with our
data or yours.

Salespeople and other
collaborative users can
participate via the web, or
they can work off-line with
convenient, macro-enabled
spreadsheets.
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[ Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15
Calculated Forecast 333 473 445 395 428 430 346
Promotion
Adjusted Forecast
Saved Adjustment 28 6 11 6 6 6 6
Locked Forecast
Synchronized Forecast 418 416 438 414 406 404 385
Final Forecast 418 416 438 414 406 404 385
Sales Forecast 409 408 429 406 398 396 377
Consensus Forecast 374 410 416 397 394 382 371
Last Month Consensus... 421 432 430 426 512 429 405

Smoothie can store numerous scenarios so you can easily review alternatives or plans submitted by other
groups. You can also overlay actuals with previous forecasts.
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Smoothie’s expert forecasting is world-class and it optimizes forecasts equally well for trended, sporadic and
seasonal items.
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1 Show Chart 253 3222987 3024647 312479”  3e,738”  327501” 2958517 260,7707 3739767 3296517 521,995 1
2 Brand Size 212010 312010 4772010 5M2010  6MR010 TAR010 82010 9M/010  10/472010 1172010 12172010 1
3 [Average Rum TizsC 1515 1822 1430 1,286 1758 1,824 1450 2273 1903 2,685 3526
4 Average Rum 200 ML 2578 2243 2222 1739 2239 2251 1737 2,778 2,346 3351 2,265
5 Average Rum 50 ML 1,488 1,203 1522 887 1428 1220 894 1,834 1.140 2,144 1113
6 Average Rum 750 ML 10,008 12,594 11,515 12,085 1712 13356 12,766 16,017 12,926 14,342 21,068
7 Average Rum Liter 4,639 5732 5459 5,827 7531 6,047 5,165 5379 6,320 6,367 7457
8 Calypso Vermouth 750 ML 1619 1,469 1,466 1,365 1,300 1,280 1.203 1,229 1494 1,890 2,248
9 Calypso Vermouth  Liter 315 304 310 346 376 292 313 302 300 218 808
10 Dark Rum 175L 21,18 20,748 25,951 20417 37,801 22,103 20,546 14,979 38.258 23374 48,449
11 Dark Rum 100 ML 4 414 393 461
12 Dark Rum 200 ML ‘Average Rum-175 L “r 68 6428 6,881
13 Dark Rum 750 ML — 80 17,240 37,758
14 Dark Rum Liter 7| Basis| Aversge Last2vears v| Level % Trend % Dampen - 61 4282 9,657
15 Light Rum 114L 09 909 909
16  Light Rum 1751 Lnear | stacked | Totals | 21 80,375 141,263 a4
17 Light Rum 100 ML 5,000 7 1321 261
18 Light Rum 200 ML 58 12772 8,028
19 Light Rum 50 ML 4,000 18 4,767 3947
20 Light Rum 750 ML 68 60,672 108,935
21 Light Rum Liter 3,000 A 35 73487 102,717
22 Scottsman 175L Y 43 5,690 6,699
23 Scottsman 50 ML 2,000 0N, / sy 9 830 462
24 Superior Liquor 175L j ~ NN \/ AT "™NAT|  ——original 143 5,690 6,699
25 Superior Liquor Plus 1.75 L 1,000 ' 1 76 361 385
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