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Netways Strategic and Portfolio management system 
transforms vision, mission and strategic goals to reality.

Desired Outcomes

Define and highlight strategies and strategic 

problems

Set and manage your performance and desired 

goals 

Define common strategy, goals and help in 

decisions change and resource management

Set and define strategies values and missions

Manage and link related KPI’s and performance 

standards 

Business planning strategies and decision 

making through enterprise data and 

dashboards 

Manage your enterprise through business 

strategy development and planning

Define a growth strategy plan to guide your 

company 

Engage and manage your resources while 

helping them in making decisions 

Challenges Ideal Solution



Netways Strategic & Portfolio Management System 

Mission and Vision are components that form a company guidelines, goals and purpose, moreover it will help in leading and 

inspiring employees.

Manage your Values and Strategies

• State your enterprise vision of the future 

• Define values, ethics, strategic goals and 

company culture 

• Define the set of objectives, that is feasible and 

achievable 

Performance Standards 

• Define threshold, requirements, expectation to 

be met 

• Develop and define the overall enterprise 

strategy down to the project objective 

• Make your standards objective, realistic and clear 

Align the Organization

• Enterprise strategy alignment

• Develop scorecards and dispatch them through 

ought the company 

Netways help organizations close the gap between vision, desired goals and real performance.



Netways Strategic & Portfolio Management System 

Learning Platform harness Dynamic 365 security, intelligence and dynamicity to provide a complete learning experience that is extensible.

Netways and SharePoint Online ensure 

Document Management  

Strategic planning, permissions, security and 

document management 

Resource, planning, performance management, 

and change management 

Advanced KPI’s and analytics, scorecards and 

turn overs  

Netways and O365 Project Online 

Professional 

Netways and PowerBI for smart insight 

and analytics 

Solution Alignment


