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I Agenda

* Introduction

* Turn Your Pain Points into Opportunities

* UserJourney

e Strategic & Portfolio Management Components
* Project Management Processes

 Real Cases
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I Introduction

Company strategic

objectives & KPIs are stated

Demand Management,
Prioritize Initiatives & Build
Portfolio to meet
organization objectives.

Planning, organizing and
managing projects, budget
and complete project
lifecycle

Insights on cost, time and
KPI'S

2 netways
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Portfolio
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I Turn Your Pain Points into Opportunities

Decentralized Projects @ Centralized place for all company projects and departments
Strategic Management without clear priorities @ Invest based on priorities

No Project Governance @ Automated Project Management Governance process

Untraceable Vendor Management @ Logged and traced vendors

Low Projects vision and insights Executive dashboards with clear vision

’.‘, netways | 201z



I User Journey

Build Portfolio Execute Projects Get Insights

O\S®

Define Strategy Plan Projects Close Projects
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I SPM Components

Deliverable

Management
Portfolio

Analysis and
Selection

Project
Dependencies
Management

SPM Vendor

Schedule Management

Management COmpOnentS

Issues, Risks &
Change
Management

Team

Collaboration Business

Intelligence
&

@ netways Reporting



Vision = Q
Journey Create

Strategic

Initiative O cCreate
Strategic

M. KPI
Byt

7
e
7’
e
e

”
-

Set Vision
Goals

-
S~ -

Set Vision
KPIl’s

‘——_’

:
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Strategic

i
Priorities

Journey

e

Portfollos

Create
Strategic
Theme

Create Strategic
Objective

‘——_’

[
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I Create Strategic Theme

2

Strategic Theme Name *

w2yl Jlzall pul

Description )
wiling
Weight
Jig/l
Theme Code
netways



I Create Strategic Objectives

Strategic Objectives * |

ot iyl carall puul

Description

Eilaly
Related Strategic Theme  o.q

ot iull Jholl pul
Weight

Jig!l

SO Code

2 netways



I Create Strategic KPI

2

netways

Strategic KPI Mame *

KPI Type

KPP Start Year

First Year Targeted #

Second Year Targeted #

Third Year Targeted #

Fourth Year Targeted #

Fifth Year Targeted #

Description

Related Strategic Objective

Weight

w2l Talll pagnll gl
pingall ggi
ool dalag 30l

Gaut oS dlanll | gd B2 ALl
[Mone)

1520 el w83 A poul

=1



I Create initiative

Title =
alsic
Category
Initiative Owner Enter & name or email address..
&)zlunll <llo
Initiative Number
g)zleall pd)
Strategic KPI (Nene)
sl igall
Weight *
Portfolio (Nong)
Stopped

2 netways



I PMO Journey

&

® Assign ® Review ® Monitor  ® Review and
Project Phase Gates the Project  Approve
Manager Execution Closure

2 netways



I Create Sub-portfolio

i iyl

Sub-Partfolio Mame *

i gulawl
Sub-Portfolio Budget

32 dllall s

$§5 sl gl Sub-Portfolio Manager *
Sub-Portfolio Owner
Description

2 netways

dacpall dhanall pal

faryall dannll £yiljs

Enter a name or email address..

Ayepall Ak annll pun

Enter a name or email address..

Eycpall A anall dllla

Cancel



I Assign Project Manager

2

netways

Project/Program Mame *

Portfolio Mame

Related Sub-Portfolio

Related Initiative

Assigned Project/Program Manager

PMO Officer

Project/Program Type

Expected Start Date *

Expected Finish Date *

Project/Program Criteria

aolipll f ggpiell oo

(Mone)

L_;J',:| oo

(Mone)

Eacpall Bslanll

(Mone)

dlemdl al: &pablnl

Enter a name or email address
vilSall aolipl g:E;_;I M

Enter a name or email address

gelivnll Gjlal LiSo g peall pus

2olipll - cguanll poi

gaginll cxll 215

Gl Tatll Sl bl
wplu@on Tl faotll Fudady palis bl

w23l fndll Bedady pilis bl



I Phase Gate

@ Status: Checked-in Last Modified: 12/15/2018 2:46 PM

papitoll dlayo

3 - Program Execution - iuaifi
aolipll deling

[ |

1 - Initiation - £l Initiation & Planning - huhatllg . 1 - Initiation - £yl _

= All Workflow Stages

Workflow Stage status may not show current information until the project is either Submitted or the page is Refreshed.
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I Overview On Projects and Programs

Februsry 14 Flyruary 28 Warch & March 13 Meach 2 apalT Apr 1T Al IT
Add tasks with dates to the timeline
ode @ Froject Hame - Finizh pE——| EXTE T [2nTrams [zrz4rams [amarzms [znoma [anTrams [zz4r3ma BRI [47izme [anasms [4z1/2m
S|m|T|w T|F|s|s|mM|T|w|T|[F|s|s[W|T|w T|F|s|s|M|T|w|[T|F|s|s|w|T|w|T|F|s|s|M|T|w|T|F|s|s|w|T|w T|F[s|s|[M|T|w|[T|F|s|s|m[T|w|T|F|s|s|M|T|wW|T|F|s]|5]
sFelated Initistive Name: 5123 14/20/2018 | 3/5/20013 o f f f 1
an = Test Froject Gamal 001 = 12200218 |3/arzme 2 0 &
«Related Initistive Heme: 5118 1/20/2004 | BY30/2009
=110.1.3 = sl Aliinl i s ol slole dl  giiin oyl = [11/200m4 1203152008 [] 9%
EIGE] = Ay pifiall alaTedlly pigllll eiluall (Sl Juipeillg dus [11/20/2014 120312018 @ 8%
=021 = el alaic il Sllhing pulos pgksd ENEREE R EENEE] [] 43%
E1i0.1.2 = gpsstanstyll 3loZe g i il i jade ilbad Tl w[1zAEd 12 mis @ %
SI10.1.4 = ity gisiall il oliiis jo ol gl degouell, pasw el (37172018 B/30/20013 [] FiEY
EIGE] = Ay pifiall alaTeally igllll il (Sl Ledfy e [11/20/2014 12312012 @ T3
sAelated Sub-Portfclio: Qivas an /27 12/30/2019
«Related Initistive Hame: 513 A/ /28/2013 % !
B3 = gualloall  gifall eyl = a1 2ms zE/20NT @ % _*
“Felated Infistive Hame: 55 ol Jlcsle b e ——— —— ———————— ————
SIZ4 = Bl |t Al bl padly QLI e 3Ll [TALIS) = |1/8/2012 10/31/20019 @ 93% .
«Related Initistive Hame: 5110 an2m7 ERRIEIE]
EFE] = sl gt gl cilealpally QLT o A3 jLEoll (TISE) = 111172018 [12M18/2018 @ 0%
S22 = il ol ol A gl T/2mE EGNIEEIE] @ 29%
SiZ1 = plell platll i) Auibagll ol LT3 Gubbg pakad w [anszmT 12/30/2018 @ 0%
sRelated Inftistive Hame: SIT1 12203017 (11820019 9%
EIET = alaTelly pulidlly psgdTll, gdgall poigall = [1a/zR0m07 10802009 @ 9%
sRelated Inftistive Mame: 5112 1n20e 124302019
EIE.1.1 = L 87 28 1} cabulall plafll alygte LT3 el g cli) w1 02mE TH/2013 @ Y
5i3.1.2 = Aenslall ool allib] e digegd dlas Jilbjg puanT - (40,2008 12/30/201% @ aT:
=32 = alaelall, poupn ] ol lanll) (bl daldS elids Jubdy Lo [1001/2012 [B/10/20019 @ EE |
«Related Initistive Hame: 5113 11/2mE 4/29/20019 Ba% w
EILCER] = Aualleg Aulnn alas go A1l Lelleg Llve (el alosig o [10 0202 A4/29/2013 @ B4%
SN2 = ealley Aueuli] alyTieyg oot piadiy pghl = [112mE 12/31/2008 @ B4a%
sRelatad Inftistive Mame: 5114 112018 Tia/2019 g | N N N N L e s —
Si4.1 = gragially  pAATll wuypadll gl ol ci gl Al o (= (1172008 TH/2013 @ BI% 1
sAelsted Sub-Portfolio: EEC-5A0F 1n/2m ERERFSIE]
«Related Initistive Heame: 5122 1zi/E 1EEmE BI%
nz.2 HE L i BTl dajaiull 3)lgall deaif) w [1zEmE [12AEE @ BI% !
«Related Initistive Heame: 5123 11/2mE ERETE L]
ST B i Ll gilly e gillg Al il s [1102mE s @ [T1Y
EEE] B el p il dughiis pypie = [112mE 12/31/2008 [] 83%
S 4 - wwirideoll et i cnienT w3 2ms an/ms a RN |
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Create Initiative

i daniyll Initiative Name
fif gulinll ' e
_ Portfolio Name ..

18 dllall pyss dbdanll pa

i afaill Fagl Relatet_i Sub- (None)
Portfolio Fueyall Balaall
initiative
Description Bjalinll vimg
Initiative Scope
# galinll Gl
Initiative
Expected Zesgiall olamall
Outputs *

Administrative
requirements
for project
implementation

E:_"u:d 3uaitl daglalll clullbinll
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I Project Execution

February 2019 March 2019 Apnl 2019

Start Add tasks with dates to the timeline Fir
1/27 4

ID- | Mode | Task Name Duration | Starl_4/1/2018 4/8/2018 4/15/2018 4/22/2018 4/29/2018

SSMTWTFSSMTWTFSSMTWTFSSMTWTFSISMTW

1 o + (ualeoll eidall nuijill ggpite 240d 41100

2 > o + enyll dlayo 11d 40 T 1

3 o + gguio wlh 3d 411 Bl

4 > o ggpuitall ulh slaicl 1d 41/ .

5 o ggponall Jaai 2d 42/ - [—

6 o + gguiuall glio 10d 42/ [ 1

7 o ggpinll §lito aguuo slacl 3d 42/ - [

8 | gapitall §liyo dealio 1d 4/8/ =

9 sqyitall lizo iyl 2d 49/ - —

10 |# plaill b ggpitnll Glito ga) 2d 412 e

1 |« + hyhaill dlage (gyjlisell (Glhi) 18d 4/1¢€ I

12 |« + gguitall hihi (§yigi 15d 4/1¢ [

13 | gauitnll dhA 8aguuo alacl 3d 4/1€ | p—

14 | cgpuoll 8jlal dhi 6aguo slacl 2d 4/2: | —

15 |# gguitall hha dealyo 3d 4/2% -

L cannall kA bl 1d R ‘=
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I Vendor Journey

® Assign ® Reviewand ©® Evaluate @ Overall
Vendor Execution On Evaluation

Specific On The

Project Projects

2 netways



Issues and

Risk
Journey

Lessons

Q Learned
e
i

Define
Issues and
Risk

D 3P Analyze and

) Resolve

‘——_’
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I Change Request Journey

=

® Apply ® Approval ® Update
For On Change Project
Request Request Plan

D netways Cha nge



I Change Request

Change Request Title *

_,,_u_q-_JJ| ,_'J|5j_1:.
Requester Name Enter a name or email address...
Expected date of implementation of the change | EE]

il Asaiil @6 giall gLl

Change Request Description

g

Change Request Classification Joasll lUni/Scope of work

dailia /Budget
33lge/Resources

Gilig /Documents
Jibg/Time
Bag=Il/Quality

S ldkhis/Requirements
$y=l/Other

D000 O000@

2 netways



Main Portal

druy hulgy @

ducyall halaoll {3

aolip gl ggpiio cliiii] 7R 6j44 8)alio ulh §

gylivall g olpl pldi fid

@ o} i

cq a7 g} i g ai dugiw 2 a7 zyjliinl A7 dagl 2ol pll pylas dagl dvw il pylatll dagl
scgrel Ay (S ALy g i dagiy Ry pyylas 3] HLAT dag 2olpll p)laT dag dvaill py g
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Main Portal

et Tl Sljaliall alphgall
6)aluo eLili] 52T ] g0 =Ll
alpball i 2yl pugo ppi

D netways

d4)Loiall g peall cilgal <%
leguih 1511 Lyl E oalafuall yugpll *

Al g

dayilpiwyl walaall daauilyiwl aylaall
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Power Bl

Dashboards
And Reports




azplyiw)l Glaall slell gogll dazail iVl elol

@ =il 5l dnes @ ol bbbsadl jlaail dg @ lzill @ bl
I%

1%
4% 4% 4% 4% 4%
3% 39
2%
L] .
501 5010 502 503 504 505 506 507 508 509
@ i peall @5raivall dilyall @lg) bbhaall diljall 0 o
7.9M i
— ® _adgio
all=l
®i,slio
@l :—"P
L15%
— A pl
L ®dbhall Cuws
2.2M ® niio ’
L B -
0.3M 0.3M
2018 2019 2020 2021 2022 2023
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Lt Balaiuy) g5 _Sivall i._ll_'hJ‘f'lJ bl Je i:..1Li|.'|'| Jalatll el jad ) gla

8y5lall pul

8yolually dowyall ziylitially aolyll

gelipl / £a el ] Eadse 5l palip) gaill) dbadnall ool Jl-‘eui" Auai iyl dnwi dla
a bhaall =il
2018 el aglaill @ls e faiudl o paill 2las] £ ardis a3 15 W1 Slaicyl 20,00 1%
wiadts gllll} dy piaall 3y lgadl duaii) Eanita FiSpall jlaadl 20.00 0%
elall 13l albsi Maiiy presad £a i Sl jlgadl 20,00 1%
wa yilly palmill Sl s pii £ sunika FiSpall jlaadl 20.00 1%
cednall igell jous il £ g i il 2000 1%
piilly ypigall slatellly o giill yilngll S pall Jumaiy sl Earis wigally ki)l Jlaicyl  20.00 0%
& il 319800 ag iy abad £ aris $355all jlgall 20.00 1%
rutanhall Slaiclll b pprashall cuy iy wilbiil g riie wigally piaill slaic)l 20,00 19
crupiadl 3Lagellly ayaiill alell Lyl £4.rdue GiSpall ylgadi 20,00 19
widilly pigall cunyaill Slie ga wlall degasnall ruawgall slaishll gandis wrigally idill slaicll 20,00 1%
Salamiiall Al asas e ssll o aaamsll B o=t LA | I P [ FRAN 148
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goritall awl dhazall Ao A A dri Ayl GloVl dglipall il
syl eyl Ll 5Ll hhsall  Saaisoll
d hhzall Gleall o bhsedl  Glsall LgJ
Sbyzrall Sbyzall -

Test Project Gamal 001 S35 pall jlg=el 0% 0% Initiation 70.00 0.00 275,000.00
ol pulwill asslio jylual dusuasill Jblll §gpie S35 yall jlg=ll 1% 5% 100% 100% Initiation 40.00 0.00 275,000.00
2018wl palsill A= e Sgiwdl pyaill slac) e BV slaicyl 1% 4% Initiation 33.00 0.00 275,000.00
vaybgill) 4y il 3ylgall dpais) s yall jlg=ll 0% 4% Initiation 33.00 100,000.00 275,000.00
New_Project_1 wigally (idill slaicll 0% 0% Initiation 30.00 20.000.00
Juolgillg dacgillg ay ymill 835 yall jlg=ll 0% 0% 100% 100% Initiation 30.00 0.00 275,000.00
Juolgillg dicqillg digill $35 yall jlg=ll 1% 3% 100% 0% Initiation 30.00 0.00 275,000.00
U1 5131 plAi isdiiy sunwnd 835 all jlg=dl 1% 4% Initiation 30.00 0.00 275,000.00
v dilly pudsill Olpigo 3,85 s yall jlg=ll 1% 3% 100% 100% Initiation 30.00 0.00 275,000.00
gl Silogllg yo 8Tl pini $35 yall jlg=l 1% 4% 100% 100% Initiation 30.00 0.00 275,000.00
cralmall gigall jaus,ill Ll 1% 4% Initiation 23.00 0.00 275,000.00
idilly pigall slaicVlg aygiill pibgll 35,0l Jumisg uswli wigally (widill slaic)l 0% 4% Initiation 22.00 200,000.00 275,000.00
cragiall joaus iy ca i 85 pall jlg=dl 1% 2% 100% 100% Initiation 20.00 0.00 275,000.00
a pinl j3lgSIl cuyrig gl S35 all jlg=ll 1% 4% Initiation 20.00 0.00 275,000.00
wigall pudill dogkrin §qpive 35 pall jlg=dl 1% 5% 100% 100% Initiation 20.00 0.00 275,000.00
dlgll g Sgizeally yulnall §gpive 835 yall jlg=ll 1% 4% 100% 0% Initiation 10.00 0.00 275,000.00

275,000.00
v fall daicll b pagall iy Olnadiul wigally (idill slaic)l 1% 4% Initiation 0.00 275,000.00
v dall dlaicllg aigdill plell b $35 all jlg=ll 1% 5% Initiation 0.00 275,000.00
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