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Business Accelerators

Compete In a Data-Driven World

Jumpstart with
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Success Storiesv

Delivered a Sales &
Marketing Bl Solution for
Leading F&B Manufacturer

Increased business
performance with actionable
insights for a large retalil
conglomerate

Improving insights and
reporting for a leading thread
manufacturer
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Why Business Accelerators?

| Built with industry expertise to transform business decision making in weeks!
| Shorter implementation cycle with seamless back-end integrations

Actionable Insights through pre-defined KPIs followed by industry leaders

Cost effective approach to start a value-based data & analytics journey

Gold Data Analytics
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Finance Analytics

Enabling data-driven, fact-based
financial decisions and actions with
FTXBIZ Finance Analytics,
including detailed P&L Analysis,
revenue, expenses and profits/losses
across divisions and products.

@ Gross Profit Margin

@ Net Profit Margin

FORTUDE Net Profit Analysis

171.32M

@ Overhead Breakdown

@ Budgeted Variance

@ Operating Income




Drill down to the Root Cause

Net profit margin in the main
dashboard alerts the CFO
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171.32M
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FORTUDE Sales % Analysis
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Dive into the factors affecting sales
performance using the FTXBIZ Sales
and Distribution Accelerator. Types of
analysis include Tracking of weekly and
daily targets, On-time delivery and Sales
returns.
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@ Sales Achievement @ Sales Projection ® Region-wise Distribution

® Sales Growth ® Market Share Analysis Analysis



Have a Reliable, of Truth

From Multiple Sources to Multiple Platforms

Systems
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@ Access Excel



Implementation Methodology

Flexible Implementation Approach to Deliver Results in \Weeks

Kick-off Data Cleansing Deploy Go-Live
Discovery Workshop Data Integration Quality Assurance Documentation
Source Identification Data Model Refining Demo & Training Routine
Data Model Mapping Ul Refining Feedback Housekeeping

Week 1 Week 2-3 Week 4 Week 5-6



Deliverables

Key Deliverables within 4 to 6 \Weeks

O ©

3-days on-site Data-mapping and FTXBIZ On-site demo High-level
discovery workshop integration with back- Dashboards and & analytics
with customer business end systems Reports finalization roadmap

team with minor customizations



FTXBIZ to a complete Analytics platform
A Flexible Approach to a Value-Based Data & Analytics Journey

What will happen ) What if these
next? trends continue?

e ° Self-Service Predictive Forecasting

(ad-hoc) Modelin
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What actions Why is this What will
are needed? happening? happen next?
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Analytics Modeling with Al
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often, where?
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FORTUDE

Great People, Solutions, Relationships

M: talk-to-us@fortude.co W: www.fortude.co



