
WE HELP YOU
EXECUTE YOUR STRATEGY
BETTER
FASTER
SMARTER

A Performance Management and Execution Solution

SimpleStrata



To demonstrate how 

SimpleStrata can help you 

manage your 

organization’s strategy, 

performance and 

operations.

Why Are We Here?
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Corporate Strategy Challenges

Strategy managers find it 

difficult to communicate the 

strategy across the 

organization and engage 

teams in strategy and make 

team members accountable.

Strategy Team Directors Managers Employees

Quarterly and annual 

updates leave directors in 

the dark for significant 

periods. Critical 

performance information 

should always be available.

About 87% of managers 

struggle to track employee 

activities and how well 

these activities were 

completed or which of 

them need to be modified. 

Around 90% of employees  

do not clearly know what 

their objectives are, how 

well they are doing, or how 

their work contributes to 

the strategy.
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Problem
The Lack of visibility on performance on the corporate and individual levels

Versioning and multiple files’ copies

Lack of ownership and accountability

Scattered and de-centralized data sources 

Out-dated performance reports

Inefficient and time consuming process of reporting

Non-clarity of responsibilities and assignments

❶

❷

❸

❹

❺

❻

❼
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WHY NOW?

Digital Transformation 

Era

70% of global 

companies have digital 

transformation as the 

central focus of their 

corporate strategies. 

Companies which don’t 

transform will lose the 

competitive edge.

Agile Performance 

Management

In this fast-paced era, 

agility is critical and 

must be built into the 

initiation, development 

and  implementation of 

strategic initiatives. 

Frequent reporting and 

continuous feedback 

are vital to business.  

Data-Driven Decision 

Making

With the availability of 

data analytics and 

interpretation, many 

companies are moving 

towards data-informed 

cultures and data-driven 

decision making.

5



STRATEGY MANAGEMENT EMPLOYEE PERFORMANCEPROJECTS MONITORING 

Organizational strategy is 

visible to everyone, every 

employee knows their 

objectives.

Allows managers & 

employees to view and 

track objectives to monitor 

& enhance performance.

Track & monitor the 

progress of all 

organizational projects & 

initiatives.
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THE SOLUTION



WHY
SIMPLESTRATA
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WHY SIMPLESTRATA?

Because of its high flexibility, SimpleStrata can fit to 

any strategy structure.

Organizations don’t have to adjust their strategy 

structure or terminology to fit into the system.

Flexibility
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WHY SIMPLESTRATA?

SimpleStrata is one of the only strategy and 

performance management tools that had Arabic 

users in mind.

Arabic user experience is at the core of SimpleStrata’s

development. Arabic isn’t just an option amongst 

many to choose from.

Bi-Lingual Support
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Multiple Channels 

of Interaction

Instant access everywhere with mobile application 

Web-based access with a friendly user interface

Voice functionality through integration with Alexa
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Multiple Data Input Channels

Internal and

External Data
Business

Applications

Manual

Input

Sensors

& Devices
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HOW ARE WE
DIFFERENT
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SimpleStrata targets all personas involved in strategy 

execution and performance management.

It comes with multiple features, designed and tailored 

specifically to fit the needs of each type of user groups.

SimpleStrata will create value for Strategy Team, 
Directors, Managers and Employees.

OUR Differentiators
Different Personas



OUR Differentiators
Fast Deployment
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When minimal customization is required, the system 

can be deployed and usable within 15 working days. 
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SimpleStrata is configurable at the board level to fit the 

organizations’ culture and terminology.

Organizations don’t have to adjust their common terms 

to fit into SimpleStrata, since it will adapt to each 

organization’s culture, thereby increasing adoption rates 

and familiarity among users. 

OUR Differentiators
Flexible Configuration
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SimpleStrata combines a set of features creates human 

focus and increase commitment and engagement 

levels.

This includes scoring, triggers and visibility.

OUR Differentiators
Drive Human Focus
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SimpleStrata allows creating and connecting hierarchies 

of different types, including: Strategy, Employee 

Performance, Task and Activity Management 

This allows tracking and controlling all elements of 

execution from one place.

OUR Differentiators
Different Connected Trees
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SimpleStrata is designed to encourage all users to log 

more valuable information that will be the base for 

SimpleStrata add-on AI module.

It will help in identifying the most effective team 

members and the actions leading to their high 

performance.

OUR Differentiators
Artificial Intelligence



WHAT DO
YOU GET?
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Readiness 

Material

Awareness & 

Interest (TAP)

Competency 

Building

Technadopt

Platform

Support by 

Artificial 

Intelligence

KEY Contribution



STRATEGY BEFORE
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STRATEGY AFTER

22



VISUALIZATION & ANALYTICS
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INSTANT Accessibility
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INSTANT Visibility
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SYSTEM
FEATURES
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Information 

Architecture Flexibility

Increased Commitment 

& Ownership

Eliminate Email 

Communication

Enhanced User 

Experience

Easy Data 

Input

Flexible 

Configuration

Connected 

Components

SYSTEM FEATURES
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Information Architecture Flexibility

SYSTEM FEATURES
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Navigation Flexibility

Multiple Hierarchies

Boards

Lists

Inheritance

Cascading

Boards Nesting

Linked Boards

Board Sharing
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Increased Commitment and Ownership

SYSTEM FEATURES
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Owner Assignment

Results

Efforts

Weight

Reporting

Scoring

Attachments

Signature

My Space
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Eliminate Email Communication

SYSTEM FEATURES

30

Comments

Live Chat

Notifications

Reminders & 

Alerts

Open Lists
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Enhanced User Experience

SYSTEM FEATURES
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Bulk Import Tags Filters

31

Search Multiple Views Categories



Easy Data Input

SYSTEM FEATURES
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Comments

Card Moving

Recurrence 

Swipe

Sorting
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Flexible Configuration

SYSTEM FEATURES
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Field Flexibility

Label Editing

Additional Fields

Board Templates

Multiple Years Plan
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User Roles



Connected Components

SYSTEM FEATURES
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Relations

Multiple Organizations

Links

Child Lists

Navigation Boards
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Roll Up Rules



HOW WE
DO IT?
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Monitor the progress of each strategic 

objective and determine negative 

trends to apply corrective actions. 

MONITOR & CONTROL STRATEGY

Set KPIs for each objectives 

within the strategic plan. 

DEFINE KPIS

Assign an owner to each 

objective, KPI & initiative.

ASSIGN OWNERS

List down strategic & 

operational objectives that 

align with the organization’s 

vision. 

DEFINE STRATEGIC PLAN

Define which KPIs will be 

achieved by each initiative. 

Review initiatives that serve no 

KPIs or strategic objectives. 

DEFINE INITIATIVES 

Determine how often you 

need to track the progress 

of each KPI and initiative 

and create time periods to 

report results. 

DEFINE TRACKING FREQUENCY

Managing

Strategy with

SIMPLESTRATA
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Trees Boards Lists Timelines Cards

31 42 5

Fields

6
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SIMPLESTRATA ELEMENTS



SIMPLESTRATA ELEMENTS

A Tree is a collection of 
Boards

A Board is a collection of 
Lists

A List is a collection of 
Cards
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OUR
APPROACH
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Digital Strategy

Visibility and 

Analysis

End-User 

Engagement

MobilityAdvanced TAP

Technadopt

In- App 

Communication

▪ Eliminate Excel sheets

▪ Clear view of the strategy structure

▪ Keep track of Changes

▪ Automatic generation of BI dashboards

▪ View progress Immediately

▪ Custom Views

▪ End user web access to system

▪ Users can log their results

▪ Save strategy team effort

▪ Reduce debate around logged data

▪ Automate reminders to log results

▪ End user mobile access to system (additional to web)

▪ Users can log their results

▪ Out-of-box dashboards

▪Premium TAP Services including workshops, 

marketing campaigns, promotional videos

▪One-to-one coaching

▪Real-time In-Application chatting 

around strategy and execution

▪More effective collaboration and 

increased engagement

❶

❷

❹

❺❻

❼

SimpleStrata

9-State value 

Approach

▪Data ready for migration

▪Limited dashboards

▪Immediate access from anywhere

End-User 

Awareness & 

Readiness

Artificial 

Intelligence

▪ Communicate strategy using system 

(browsing users)

▪ Avoid versioning, search and out of 

date data

▪ Approve assigned strategy elements

▪ Avoid debate and increase awareness

▪Provide visibility on correlations, 

circumstances and causality

▪Improve strategy refinement

▪Directions for corrective actions

❸

▪Online Tutorials

▪Live Online Training

▪Chatbots and Online Support

❽

❾

Our Approach
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WE HELP YOU
EXECUTE YOUR STRATEGY
BETTER
FASTER
SMARTER

A Performance Management and Execution Solution

SimpleStrata

THANK YOU!


