
“There was no configuration to do, setup was a clear, step-by-step process and feedback 
from agencies, departments and suppliers tells us that the user experience is great.”
- Victoria Government Technology Procurement Group

SaaS Procurement Platform
Simplify and transform Source-to-Contract procurement

Large organisations struggle to control decentralised
procurement. Aggregate spend remains siloed and is not
optimised. The potential for procurement to support policy
goals goes unrealised.
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VendorPanel is an integrated procurement platform that consolidates sourcing
from prequalified & preferred supplier panels, sector collaborative contracts
and local & certified social impact suppliers. Benefits include greater value,
improved governance and delivery of measurable social outcomes.

Why customers use 
VendorPanel

• Better value from procurement 
spend

• Improved governance and 
probity

• Data-driven insights and control

• Support for policy  outcomes 
including social procurement 
and local economic 
development

Increased value from 
procurement

Improved governance 
and probity

Data-driven insights 
and optimisation

• Competitive tension in sourcing

• Collaborative sourcing across groups

• Greater use of preferred suppliers

• Regulatory and policy compliance 

• Corporate procurement framework 

• Audit trail of sourcing events 

• Category spend management

• Supply chain capability building

• Automated compliance, tender and 
contract management

9.74% cost avoidance by 
accessing local suppliers

One-click download of all 
Tender activity for records 

management

2.5 hours administration 
saving per sourcing event


