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IMPROVE YOUR RANKING AND
ACADEMIC INDICATORS
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CURRENT MODEL

COI\/IPETENCY 1

DT ——

COMPETENCY2
(— N

e ——

Universidad Nacional
Auténoma de México

Carlo Figueroa Castro

9 Licenciado en Comercio
. g ;
Internacional

@

COMPETENCY4

e —

COMPETENCY 3

D ——




NEW MODEL

i Universidad Nacional

COMPETENCY 2 COMPETENCY 3

Skills:

T T Competency 1
& Competency 2
Competency 3
Competency 4

T L A

|emce

Experience 1

NS NN/

COMPETENCY 1 COMPETENCY 4




A PERSONALIZED ECOSYSTEM OF
LEARNING

Administradol

@ GRUPOS

Categorias.

MAGNETISMO

1. Métodos Numéricos 2. Manejo de aplicaci... ini i i Electricidad y Magnet...

O territorium







(s, CONALEP
@ NUEVO LEON

INSPIRON

20.000 active users.

Increase in employability index of
students in connection with the
Korean industry by 25%.

Dual-model Launch.
Development of online courses

based on Korean industry
requirements in Nuevo Leon.
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STUDENT SKILLS COMPETENCIES REQUIRED




MEASUREMENT OF THE COMPETENCIES
DEVELOPED BY THE STUDENT
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(# Editar imagen

Guillermo Elizondo
Puesto de trabajo:
Director General
2= Menu

® Muro

& Informacidn

&2 Juego

&2 Medallas
Agradecimientos @)

23 Gaming

-|- 5 pts Crear post
en muro
principal

ACADEMIC ACHIEVEMENT PORTFOLIO

AND LIFE

Actividad reciente

Medalla Newbee

Acumular 15 puntos

relacionados al grupo

L

Medalla Mentor

Acumular 50 puntos

relacionados al grupo

Medalla Newbee

Acumular 15 puntos

relacionados al grupo

Medalla Newbee

Acumular 15 puntos

relacionados al grupo

& L

Medalla Eminencia Medalla Newbee

Acumular 100 puntos Acumular 15 puntos

relacionados al grupo relacionados al grupo

Medalla Newbee

Medalla beto

Acumular 15 puntos desc

relacionados al grupo

Puntos: 1690




DUAL MODEL

territorium X @ Busca @ Super Administrador @

« Boost the dual model in e e e O
which the student should
give high evidence of what |
its done while Working or T — o — -
doing projects.

*  The competencies required

and aligned to the curricula

can be assessed online.

valuado € Deficiente € EnDesarolc®  Competente (i ] Sobresaliente @
o 1 2 4



EMPLOYMENT LINKAGE

Bolsa de trabajo

=3
Job Market where companies can

describe required competencies. Paitras)

Tipo de empleo: [ t v Localidad: Ed

Categoria v  Ordenar por:

Recommendations of courses or
plans to take to Comply Wlth the Operador técnico aeronautico

Empresa tiene 35 anos en el mercado posicionada como una de las 30 empresas mas sobresalientes en el ramo automotriz. Nuestro
objetivo ha sido siempre lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam euismod id augue sed lacinia. Etiam egestas dui sit

requested by the company.

Competencias requeridas:

Capacidad de integrar sistemas
aeroespaciales complejos CEE——

Certified Curricula and
visualization of evidences of the

competencies developed by the o .
students. i

onocimiento lengua extranjera (inglés)
r [ | R e = -
Liderazgo n | Actividad reciente  Grupos [YENEIEEE  Competencias Puntos: 3670

Automatic Filter for companies ny W - ; S —
according to competencys. =
s
saesnence @ | () “‘?

Medalla Newbee Medalla Calidad Medalla Eminencla

mular 15 puntos Acumular 50 puntos



CONNECTION WITH THE BEST JOB
BOARDS

The System reads the
competencies required by the
labor market to give
recommendations for students,
teachers and directors.

Linked [}

Connection with LinkedIn and
job boards.



@territorium

a v
7':: Pmpét | iales de | del I
o Do
® Competencias requeridas
. . (0|
« Territorium generates a
. ()
competency profile that -
IMNAANAMANANRNMRNLLEEENANNANNNNNN NN Y
requests the Job Offer. .
a Gestién comercial

- Based on the skill profile of
the Job Offer and student
profile, the platform
recommends courses and
learning experiences to
make them more
employable.

@ territorium




Route of learning experiences to
develop the required competencies.

Can be integrated with other content
providers such as EDX, Udemy,
Coursera and free content providers to
recommend to students courses that
can complement them to improve their
skills.

Automated Learning Path

Eliademy

UDACITY




THOUSANDS OF COURSES AND TITLES OF
PRESTIGIOUS UNIVERSITIES FOR YOUR
STUDENTS

- EDX Integration: Global

platform of prestigious Take great courses from
university courses. the world's best universities

« Itls possible to set

universities based on S e

required curriculum. e &

Nlii isee @ HARVARD

Technology o UNIVERSITY






Results:

Reduction of dropout rate.

Tutoring in real time and analysis of students'
information.

Description:

The complete modules of the Territorium platform
were implemented to notify the coordinators and
tutors when a student is at risk of desertation and
gives him punctual follow-up to prevent it, as well
as all the tools of job positioning.

Linares

Vision por la Excelencia Educativa




METRICS AND ALERTS ON REAL TIME

« Dashboard to check metrics, e —————
ranging from progress in a o [ — m—
competition, curriculum to . = || v g =
assistance, delivering tasks
and activities. :

- Alert teachers, parents and S ) m"";f

k]

2 N
H 3
]

guardians when a student is at %
risk. Set up the risk factors and D SV

semaphores that allow to s ———— 4. 33
analyze when a student may

fail or leave the institution.



TEACHING EVALUATION

Get various automated indicators
of the platform such as execution
of the course curriculum, activities
carried out, time of answer to
students.

Allow students to obtain student
satisfaction based on specialized
surveys.

Automatic Report by teacher and
fully configurable dashboard with
your evaluation by category,
ranking and recommendations to
Improve.

Reporte de Retroalimentacion: Instructor

MOD Campus: TAM [Tampico) Rango da farhis de lsfs) encwestals): 201 7-10-09 & 20071015

Indicador Pur
ESCALA
Satisfaccién general - Sobre & médulo 3
Satisfaccién del Instructor - Evaluacién <
DEL INE

Evaluscion giohal del instnscter

Evaluscion giohal scumulsda e o inatractoses Sel programa
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SEP

SECRETARIA DE
EDUCACION PUBLICA

CONSTRUYE T

O 6

Conoce T Relaciona T Elige T

v Training of 100K teachers at the
nation-wide in soft skills (human
relations, leadership,
communication, etc.)

v" “Train the trainers” for teachers to

replicate with their students in the

framework of the new educational
model.



UANL

UNIVERSIDAD AUTONOMA DE NUEVO LEON .

The prestigious statal unversity was able
to:

v Engage students in online learning
therefore reduce their dropout rates

' AT AL R GEE N in distance learning.
]‘ | 2 Wi g \/

Have more classes than classroom
E students to take online in order to
= accept more students.

=
- O3 ]

@ territorium  vermoum 2017 © Todos ks devechos reservadcs

v Demonstrate to international certifiers
competencies developed by their
students.




Results:

* |ncrease in sales of online education
programs.

- Student Interest Analysis and customized
course recommendations.

* Increased retention and repurchase of
online education courses.

Description:

The platform and the Territorium
Marketplace were implemented to
recommend courses to students and also
take the whole record of activities and follow-
up to them.

‘Vl

LAUREATE

INTERNATIONAL
UNIVERSITIES

Programas

aaaaaaaaaaaaaaaaaaa



AN INTUITIVE AND SOCIAL PLATFORM

@territorium X QE | Admssador
Te tenemos un video tutorial a tu disposicion. Haz click en el boton de a continuacion para empezar a visualizarlo:

(1) GRUPOS
Categorias: das las categorias v | O Palabras Clz

%‘f ‘k.‘.'\a

MAGNETISMO

D H © B b

> 1 N | =T v
= @ RN T// =\ I
E Y A
r 7
Mo . [ B |
1. Métodos Numéricos 2. Manejo de aplicaci... Administracion il Contaduria | Electricidad y Magnet...
Curso Agosto-Dicie Curso Agosto-Dicie Curso Agosto-Dicie Curso Agosto-Dicie Curso Agosto-Dicie
& Profesor & Profesor & Profesor & Profesor & Profesor
= Sin codigo » Sin codigo = Sin codigo = Sin codigo o= Sin codigo

Chat (0) .



MANAGE ALL YOUR CONTENT
ONLINE

O B OME WRACAD o IOl

SCORM-formatted
& parou para pensat em todas as cosas que
Content voce far em um dia normal?

Todo dia vocd faz escolhas diferemes

Reports of individual actions and
time performed on the content. a ) AT

NO Qudl vOUd ) dgumas




MOBILE APP

Access and carry out training activities at any time.

< Foros

*  Forums

« Tasks

* Ratings
o= - Projects
= * Surveys
e | oo s * Messages
= And more...

®@territorium — <4~

Remember me

Available on the ANDROID APP ON
D App Store |l P> Google play



LEARNING CONTENT MANAGEMENT

CREACION DE CONTENIDOS

i

Create content in a simple and fast way
to manage the learning path with
videos, activities and exercises.

+ Agregar descripcién de pigina (opcional)

= Tarea

Replicate content and allow one course

to point to another when automatic —
changes are made in the other groups q

or use the content catalog to replicate “'
them.

% Vinculo

% Adjunta un archive  MAX. 100Mb

Create online academies where several
teachers offer content and vote for the
best to be used in the course.



Oterritorium G

D EE © B b

CREATE CASES AND FORUMS

1. Métodos Numeéricos

(Mo

Impartido por
Administrador ConalepNL
Menu

B Curso

H Noticias
2 Miembros

Informacion

@ Médulos

B Métricas de Encuestas
O Foros

O Tareas

B Videoconferencia

Administrador

Para este foro deberan escribir por Io menos 1 concepto referente a los temas vistos en
el curso

Fecha inicio: 2018-0
Liga para foro: hitp://co

00:00:00 - Fecha fin: 2018-08-07

epnl.territorio.la/foro_pregunta.php?c=110811&idip=2358807

Respuestas

=3
Alumno Uno
2018-07-30 11:24:00

Un algoritmo son operaciones sistematicas que permiten hacer un calculo y hallar la
solucién de un tipo de problemas

s 1Ya no me gusta O 0 Comentario(s

{~ Alumno Dos
& 2018-07-30 11:31:35

Interpolacion lineal: Es el método mas simple en uso, usado por los programas de
generacion de graficas, donde se interpola con lineas rectas entre una serie de puntos

IO



- Manage content for

Oterritonium
students.

 Answer online exams to
set exercises.

Métodos numéncos

« Assign and evaluate
tasks and activities of
practice.

D BB © @

LAALAREL



PROJECT-BASED LEARNING

®@territorium =o Buscar B s @

v PR
p e = f " Q Q @ Exportar xml Exportar Excel Guardar plantilla Buscar
ion de

Deshacer  Rehacer Insertar arrba Insertar absjo Mover arriba Moverabajo  Alejar  Acercar Eliminar
id ta Grupo: Proyectos Disefio Progreso 100.00% Si f . Depende
Descripcion: Responsable: ISe espera que hoy este a un:100.00%. Actualmente esta a un:100.00%|La actividad esta terminada
Limpiar ruido de audio. mejorar enfoque.  |Yare Saavedra (Blue Storm) Ke lo que se espera para hoy.
rtary pegar frases y tomas certeras para [Fecha: 07/07/2015 - 22/07/2015 #
e g erminado Si
- Nombre Junio 2015 Julio 2015
6 7 8 9101112131415161718192021222324252627282930 1 2 3 4 5 6 7 8 91011121314151617 181920 21 22 23 24 25 26 27 2
1.~ @ Video de Induccion ~3 ]
2, @ Storyboard ' ] ;
3. @ (Corecciones de Storyboard - |
4 - @ (Grabacién de Entrevista con Memo -~ | |
5, @ (Graficos ] J
6 » @ Renderizar video h '
7. @ (Grabacion voz in off - ]
8.~ @ Corte de audios D
9.~ @ (Comeccion de videos entrevsta ]
L8 > < [ ] Chat (3)




COMPETENCY-BASED LEARNING

Students can propose projects to
solve a problem related to the
subjects they take in a transversal
way.

Students will be able to solve issues
related to a subject.

Manage team projects.

Online evaluate online and load
evidence of the challenge progress.

Make the challenge fun with
Gamification and ranking points
tables.

&-
(& Editar imagen

Guillermo Elizondo
Puesto de trabajo:

Director General
28 Menu

® Muro

& Informacion

@territorium G

12 Tablero General

Actividad reciente  Grupos [RUEEIEY Puntos: 1690

g 8 8 A4

Medalla Newbee Medalla Mentor Medalla Eminencia Medalla Newbee

Acumular 15 puntos Acumular 50 puntos Acumular 100 puntos Acumular 15 puntos

relacionados al grupo relacionados al grupo relacionados al grupo relacionados al grupo

& Tablero Personal

*+ Regresar

Selecciona grupo:  (Ciclo Escolar 2018-2019) - Biologia ¥

# Foto Nombre Puntos

1 ﬁ Guillermo Elizondo 40
2 ﬂ! Hans Gunther 30

1 |
3 ‘:Q Laura Martinez 10
[
l@ ,
4 “2’ &’ Ménica Rosales Y
e NS
5 v Norma Olalde 0

6 a Tomas Huerta 0
7 m Nelly Andrade 0




IMPROVE ACADEMIC INDICATORS




EVIDENCE OF SKILLS DEVELOPED

@territorium S @ M3 | B uPEMastr @

Ménica Rosales

Competencias

Presentacién oral

Enviar Mensaje

Mend
¥ Competencias Ménica Rosales
= Informacion

@ Actividad Reciente
2 Modulos -
2 Compafieros ! Evidences

¥ Puntaje y medallero

English Presentation

Enviar Mensaje

Menu

¥ Competencias

= Informacion

O Actividad Reciente
A2 Modulos

2 Comparieros

¥ Puntaje y medallero

Chat (1)



ADAPTIVE LEARNING

Automated Learning Path

":: ) SE— b
afl Y c
Puntual Trabajo en equipt¢

Tecnico Biologo

(]

Liderazgo Il Biologia Molecul:

Chat (1)




GRADES MANAGEMENT

Manage grades from
creating a report card
with its own design to
capturing them in
established periods.

Fiona Siller Lerma A12

Secundaria 2015-2016 [ 2015-01-01 - 2015-12-31] ¥

Descargar boleta de calificaciones

Historia Universal

médulo 1100

Foro Tarea Wiki
(10%) (30%) (10%)
100 SC sC

Matematicas 7°

médulo 10
Examenes Tareas Actividades
(40%) (20%) (20%)
sC SC sC

Archivo Excel de Calificaciones

Selecciona un periodo

médulo 200

Participacion
(20%)

sC

Tareas
(10%)
SC

Examenes
(50%)

sC

a12@example.com

Secundaria

Descargar boleta final de calificaciones

modulo 305

%)
C

03

modulo 2 D_Q
Tareas Participacion
(20%) (30%)
SC SC

Examenes
(30%)
SC

Modulo 4 0G)

0w
o8

médulo 305

Tareas
(35%)
SC

Actividades
(35%)
SC

Calificacion Final &

Modulo 4 O_Q

Examenes
(50%)
SC

Tareas
(50%)
sC

Calificacion Final &

Regresar



CURRICULUM MANAGEMENT

4« = | 3  Marcos Espino

Set up the academic mesh and
enroll students in these
curriculums.

Modulo |

Taller de fotografia :

Fotografia nivel intermedio

Management of student history. :

Las inscripciones estan cerradas. Solicita tu inscripeion al correo upe@admin.com

Modulo Il

Marketing Digital = 5

Las inscripciones estan cerradas. Solicita tu inscripcion al correo upe@admin.com

Disefio Editorial L]

Las inscripciones estan cerradas. Solicita tu inscripcion al correo upe@admin.com

Modulo Il
0 Medios Impresos LA

Medios impresos y digitales para publicidad

Disefio y Usuario (UI/UX) 3

Las inscripciones estan cerradas. Solicita tu inscripcion al correo upe@admin.com

Competencia x



@l

v ==

Grades Report
and follow-up.

LV

Notifications and
Alerts

MANAGEMENT TOOLS

VS
v
o

Assistance

Headings
Administration

1)

Course and Content
Replication

€

Automatic mass
notifications

[

Automated
Rescriptions

r%@
1T

Tutoring



METRICS AND ALERTS ON REAL TIME

« Dashboard to check metrics, e —————
ranging from progress in a o [ — m—
competition, curriculum to . = || v g =
assistance, delivering tasks
and activities. :

- Alert teachers, parents and S ) m"";f

k]

2 N
H 3
]

guardians when a student is at %
risk. Set up the risk factors and D SV

semaphores that allow to s ———— 4. 33
analyze when a student may

fail or leave the institution.



EVALUATION AND SATISFACTION

- Generate surveys to rate student £} 2 | Fglversisaevecs
SatleaCtIon abOUt thelr teaCherS Encuesta sobre la nueva plataformaysu Coromdaces
and the institution.

Lee atentamente cada pregunta y contesta segtin tus opiniones.

« Generation of automatic reports prequnta
. c ¢Qué opinas de la nueva plataforma?
with action plans for teachers and Rc;,,uzmd =

1 1 1 Me gusta mucho porque es una herramienta mas sencilla, practica y muy innovadora.
the institution. : y muy

Pregunta 2
¢Has presentado dificultades con el manejo de la plataforma?

Respuesta
OSsi

@® No

<

Pregunta 3
¢Qué es lo que mas te gusta de la nueva plataforma?

Respuesta




THOUSANDS OF COURSES AND TITLES OF
PRESTIGIOUS UNIVERSITIES FOR YOUR
STUDENTS

- EDX Integration: Global

platform of prestigious Take great courses from
university courses. the world's best universities

« Itls possible to set

universities based on S e

required curriculum. e &

Nlii isee @ HARVARD

Technology o UNIVERSITY



FLEXIBILITY AND INTEROPERABILITY




