





BUSINESS CURRENT CHALLENGES

HYPER-CONNECTED PROFESSIONALS

CHANGES/SPEED

BIG DATA/HIGH COMPETITION

SHORT DELIVERIES

INTELLECTUAL PROPERTY
RESTRICTIONS

COMMITMENT IS A CHALLENGE

PERSONALIZED LEARNING
ECOSYSTEM

AGILE METHODS

Al / MACHINE LEARNING

INTEROPERABILITY

AUTOMATION

ACADEMIC CONTENT
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DEVELOPMENT AND ORGANIZATIONAL
GROWTH




DELL acquired Territorium global-wide to:

Train channels/distributors globally to
Increase sales.

The platform connects with their CRM and
understands what are the opportunities that
each channel has to compare its
competency profile and recommends routes
of learning experiences (on-premise or
online) to improve its profile and be much
more assertive on sales

The system allows users to recommend just-
In-time experiences when they need it for
their goals.




Oterritorium ;o1 |y TIME LEARNING

“/\, Udemy

coursera

LEARNING
EXPERIENCES

ORGANIZATION SYSTEMS

COMPETENCES ARTIFICIAL

INTELLIGENCE



JUST IN TIME LEARNING! MICROLEARNING!

- Each Day, each contributor receives a short
content to their phone based on the
Information of opportunities and challenges

they will have in the day. |  @territorium

« The content is delivered through our
channels and notifications are sent the
mobile device.

« Connected with the CRM and Outlook, the
system knows what challenges are going to
have in the day and based to push content.




JUST IN TIME LEARNING!

Take a look to these daily learning experiences
recommendations...

Configuring and Oper...  VXRAIL Workshop
Dell EMC Education 10/18/18 Workshop

Enro




ONLINE/OFFLINE CONTENT

The content is customized to
align with the employee
requirements.

The content can be accessed
without Internet when there is
no connection.

@ territorium

MENU
B NEWS

© GRADES

R QUIZZES

) TUTORIALS

M COURSE

& GAMIFICATION
@ LINK

@ INFO

12 MEMBERS

B CONTENT

\2 ATTENDANCE

Search...
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(5) MY PROGRESS PER GROUP
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INTRODUCTIONTOTHE COMPANY SYSTEM

48 'NTRODUCTION |

TRAINING 101

M MODULE|

(AN [ 3’ Gerardo Carranza @

Alumnos revisen &l g
ubicado en en ¢l apa

enclase

Click on the button down below to see tutorial
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WELCOME TO THE COURSE!

GENERAL INSTRUCTIONS FOR THE COURSE:

y  Watch video tuturial



LET’'SNURTURE TO THE TEAM

territorium S mt B | gy DELL Professor

Recommended courses...

* Nurture the employees =
Wlth Iearnlng 2 VxRail Workshop Storage Certification
(0

experiences based on
their expected results.

« Change from simple
learning experiences to
complete certifications.

D % B © @8 B 1



LEARNING PATHS CUSTOMIZED BASED ON
COMPANY SYSTEMS INFORMATION

Our platform connects
with CRM and ERP and
recommends learning
paths based on the
Indicators we want the
collaborators to meet.

Territorium will
recommend courses and
learning experiences to
easily help you meet your
goals.




AUTOMATION



NOTIFICATIONS AND
DASHBOARDS

Alerts sent from collaborators at
risk of not reaching their goals.

It Allows you to see progress
metrics in training and visualize
which learning experiences helped

to increase sales or any other
Indicator.

DASHBOARD MAIN PANEL MY REPORTS REPORTS
@ Create graph Aﬂ Appeareance & Export V @3 Restore default panel
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DEVELOPMENT AND ORGANIZATIONAL
GROWTH




RETAIL

v Customized courses to employees from how to swipe the credit card to career plans and
development of each employee in a personalized way. Managers take courses and develop
through the platform as well.

v" Oxxo founded the Oxxo Institute that gives professional degrees to its employees. The
collaborators take courses related to Oxxo and at some point they can obtain the
professional degree growing their career path.

v" At GNC is managed the company’s know-how and the stores are trained with a model of low
connectivity (when it has WiFi, the data is synchronized, the rest of the time can work
offline). The collaborators answer questions among themselves and manage their career
plan.



(# Editar imagen

Luis Sotelo

Puesto de trabajo:

Docente
a8 Mend
® Muro
& Informacion
o Juego
R Medallas

Agradecimientos

DEVELOP SKILLS AND ABILITIES

D<M O
Actividad reciente Grupos Medallas

Competencias y habilidades desarrolladas:

Inglés

Practicas investigativas
Interaccion y comunicacion
Diseno de estrategias
Ejecucion planes de accion

Estructura de programas

Puntos: 3670

. Super Admin

¥ Notificaciones ¥

Mis grupos

Aeroespacial

#® Mis puntos

Total de puntos




MEASURING SKILLS

territorium 4 M | .Training Master
5 Gerente Comercial @
x: Habilidades y Competencias
= Inglés (22%)
|i' Justificacion:

Hice un diplomado en inglés avanzado, por la Universidad Catdlica de Chile. Adjunto evidencias.

Archivos adjuntos: D

| S|
Aceptar cambios

&
6]
@ Liderazgo (74%)
b 4

Justificacion:

He logrado cumplir exitosamente con todos los proyectos que me han asignado, siendo lider del equipo

Evaluate the competencies of the collaborators against the competency profile
of the post.



Allows the collaborator to see
the skills required to boost their
career.

The Platform recommends
learning experiences that will
help cover the gap of what's
expected and the current skills.

The platform recommends
collaborators that meet the
expected competence profile to
apply to new positions at the
company.
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©territorium
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GAMIFICATION
Badges & Competencies

®territorium @t 2 | sy DELL Professor

& (fh Partner Profile
b 4
" Territorium Life SAPI de CV (©) Mot Nuevo Leon, Mexico

A portfolio with -

. Changing Education through Technology
achievements for each R
Gold (¢

collaborator is generated
and the competencies that
have been developed with
the evidence of the

=
@
(0]
®
&
> 4

Skills and competencies

achievements. £
}: Web developer
* The System recommends
that contributors can take = S
what positions depending on = s

the profile you are looking
for.



ONLINE TRAINING TOOLS
BY EMPLOYEE PROFILE

©®territorium
* Tools that allow training from = ".
executives to production or sales line

Encuestas
Galerias
12 concentrados
collaborators. g
blero de Control
GGGGGG

[Busce Oterritorium  EEEEE

+ Collaborators can be trained from S -
their phone with social tools for line = o —
employees and short courses for — ; o
executives. N N
O %
- Work without internet connection on a Otermtorium
phone, the employee can follow up o
their training and send the data 0
advance when connection is S {BIENVENIDO!

available, as well to receive the new
training plans.

INSTRUCCIONES GENERALES PARA EL CURSO

Actividades . . Ver el tutorial Territorium
Est d ior 1 i



PERFORMANCE EVALUATION

« Launch 360 degree survey and evaluation.
« Get reports on the employee’s performance.
A | | F 1 Yaresi Saavedra

Encuesta Conformidades
Encuesta sobre la nueva plataforma y su manejo.

Requisitos pre-venta

Seccion 1
Pregunta 1 Lee atentamente cada pregunta y contesta segtin tus opiniones.
éCual es el nombre de la vendedora a evaluar?
Respuesta Pregunta 1
¢Qué opinas de la nueva plataforma?
Respuesta

Me gusta mucho porque es una herramienta mas sencilla, practica y muy innovadora.

Venta
Desarrollo del proceso de venta.
Pregunta 3
g - - : Pregunta 2
éLa vendedora tenia los cosmeéticos organizados de manera muy presentable al momento de N ) )
mostrarlos al posible cliente? ¢Has presentado dificultades con el manejo de la plataforma?
Respuesta Respuesta
Mo llevaba Muy desordenado Todo en bolsas Al menos estaban Faltd organizacidn Muy OSi
o 1 diferentes

limpios en los labiales

® No
2 3 4

<}




Short Modules.

Short Content for
viewing up on a
mobile device in their
spare time

ONLINE CONTENT

O B Ot WRACAD S OO

}& parou para pensat em todas as colsas que
voce far em um dia noermal?

Todo dia vocd faz escolthas diferemes

Vamon Low um esencc
N Qud vOU& ) dgumas




LAl

Impartido por
Profeser Administracion

Colaboradores

Profesor
Administracién
Profesor

UPE Merge
Coordinador{a)
Académico

TR

ONLINE EXAMS

ﬂ E: | 'H Guillermo Elizondo

Te quedan 00 dias, 00 horas, 14 minutos, 55 segundos para terminar el examen.

Evaluacion 1

Administracion del tiempo

Instrucciones:
Lea atentamente y conteste lo que se indica.

Conceptos Basicos(100%)

1)

Para tener un mejor dia productivo debemos de:

Organizar nuestras actividades.
Solo atender lo que més nos agrada.

Dejar todo a la aventura y a ver que pasa.

2)
Indica 3 caracteristicas del tiempo:

Puede ser un enemigo o un aliado.

1)
Para tener un mejor dia productivo debemos de:

= Organizar nuestras actividades.
Solo atender lo que mas nos agrada.
Dejar todo a la aventura y a ver que pasa.

2)
Indica 3 caracteristicas del tiempo:

« Puede ser un enemigo o un aliado.
Se va lento.

« Mo se puede detener

[#| Mo s& puede comprar

3)
Dos componentes principales del cuadrante del tiempo es:

lo urgente y lo | importante

105 reservados.



Oterritorium G
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1. Métodos Numeéricos

(Mo

Impartido por
Administrador ConalepNL
Menu

B Curso

H Noticias
2 Miembros

Informacion

@ Médulos

B Métricas de Encuestas
O Foros

O Tareas

B Videoconferencia

FORUMS AND CASES

Administrador

Para este foro deberan escribir por Io menos 1 concepto referente a los temas vistos en
el curso

Fecha inicio: 2018-0
Liga para foro: htip

Respuestas

=3
Alumno Uno
2018-07-30 11:24:00

Un algoritmo son operaciones sistematicas que permiten hacer un calculo y hallar la
solucién de un tipo de problemas

e 1Ya no me gusta O 0 Comentario(s

{~ Alumno Dos
& 2018-07-30 11:31:35

Interpolacion lineal: Es el método mas simple en uso, usado por los programas de
generacion de graficas, donde se interpola con lineas rectas entre una serie de puntos

T



PROJECTS IN COURSES

@ territorium =o Buscar 7 ——

- =SS
2 e Q (O]
Atras 1 M @ Exportar Excel Guardar plantila Guardar Buscar
Deshacer  Rehacer Insertar arriba Insertar abajo Mover arriba Mover abajo  Alejar  Acercar  Eliminar Chimetenl ERNRRRSEREN SR N

orreccion de videos entrevsta po: Proyectos Disefio
Descripcion: Responsable:
Limpiar ruido de audio, mejorar enfoque, are Saavedra (Blue Storm)

Junio 2015 Julio 2015

it 6 7 8 9101112131415161718192021222324252627282930 1 2 3 4 5 6 7 8 91011121314151617 18 19 20 21 22 23 24 25 26 27 %

1.~ @ Video de Induccion

2, @ Storyboard

3.~ @ (Correcciones de Storyboard

4 - @ (Grabacién de Entrevista con Memo
5.+, @ (Graficos

6 .~ @ Renderizar video

7. @ Grabacion voz in off

8.~ @ Corte de audios

9.~ @ [Correccion de videos entrevsta




MANAGE YOUR TRAINING

Conduct online evaluations and
generates development agendas
for each contributor.

Manage an online education plan
by collaborator or post.

It Complies with the legal
requirements for training and
prints the formats requested by
the Government.

View a full dashboard of progress
metrics in your company's
training.

®@territorium

Y Filters

Date:

Monthly v

[] Define date ranges

Campus:

Scene:

4 selected v

Module:

4 selected v

DASHBOARD

GENERAL REPORT

Average of students competence

Collaborative work

\ 70%

(



HERRAMIENTAS DE RECONOCIMIENTO Y CULTURA

« Gamification: El colaborador
gana puntos y medallas
segun sus logros dentro de
la compafiay son
reconocidos de forma
automatica.

* Entrega de medallas entre
colaboradores por valores
dentro de la organizacion.

RSP, - relacionados al grupo para clases. relacionados al grupo
seguiaores I



NEWS AND COMMUNICATION CENTER

© 15:26 £ 19/4/2018 & 28°C  Cerrar Sesitn

PERFIL  MISCURSOS  MISCALIFICACIONES  CALENDARIO Gl v X v

®@territorium

Certificaciones (I ARTICULOS INSTITUCIONALES ~ ARTICULOS DE INTERES Nuevos Ingresos
A Hector
@ Zertuche
Turmaro 02 ranes2 presid Qg
I~ % b \\ Docente
e
certificaciones
, diplomados | |
- ! \ IploMaacos aﬂ.
Presenta oferta educativa a la vanguardia Descarga el Plan Académico 2018
Ver més... & Articulo de Interés [ Ver més... & Articulo Institucional Cu mpleaﬁos

Arisheth =«
ﬁ Ramirez
01/02

;

Mario
Q Martinez
‘C‘ 02/02

VNarep & procesadones
e hojas e ciod diptaes

e Pricticas Dacontes innovadoras

en Educacion Basica de .~

BEROAMERICAY ELCARIBE
2013

]}(":ONGR}ESGO

iPARTICIPA EN EL PRIMER CONGRESO :
CALENDARIO DE ACTIVIDADES

Ver mas... & Articulo de Interés

DE PRACTICAS DOCENTES!

Ver més... & Articulo Institucional

3 Herramientas para aprender a...

Ver més... & Articulo de Interés




 Recelve alerts when a collaborator

* Tool to alert of collaborators with

« Measurement and monitoring of

AUTOMATIC ALERTS AND MEASUREMENT

IS at risk of not reaching indicators.

good performance at risk of leaving
the company.

training, performance and plans in
a fully configurable dashboard.




THOUSANDS OF COURSES AND TITLES OF
PRESTIGIOUS UNIVERSITIES FOR YOUR
COLLABORATORS

- EDX Integration: Global

platform from Take great courses from
prestigious university the world's best universities

courses.
universities based on S e
required curriculum, %

Nlii isee @ HARVARD

Technology o UNIVERSITY



FLEXIBILITY AND INTEROPERABILITY




