
MAiS is innovating in Public Management with products that combine skills of distinct areas 

and bring real results to your customers. 

 

We believe that Public Management must have standards of greater efficiency than in private 

management, since it of the money of us all! 

For this we understand how essential is the professional use of techniques of data analysis to 

support decisions different levels of public administration. 

It was with this innovative vision that MAiS unified in its portfolio of the Managerial Method 

(PDCA), with the best of Data Science (Algorithms that automate the analyzes) allowing our 

solutions to make suggestions on the Insights executed to generate Actual Results. Our purpose 

is to make Public Management a new level of efficiency, while servers to make decisions based 

on advanced analysis using simple and effective technology to support their daily work. 

 

The Product: MAiS Automated Expenses Efficiency. 

MAiS product Automated Expense Efficiency is innovative in your first contact with the 

customer. Ever we request a preliminary data mass, with the budgetary data of the organ and 

we go up in our platform. To run our specialized algorithms, the product informs the value in 

Real Millions that exists of opportunity this client. That is, we started our conversation for the 

real potential of reducing expenses, because this is our belief: delivering Shocking Results 

through software! Our Product: 

 

With our experience in Public Accounts, we have already developed specialized algorithms for 

following Expenses packages, which the client selects the most adherents in the first stage of 

the project: 
 

Staff and Charges 

Inconsistency in Wages and 

Related searches 

Overtime Control 

Commissioned bonuses and bonuses 
 
 

Education 

School lunch 

School bus 

Absenteeism of Teachers 

General Unit Expenses 
 

Investments 

Rationalization of Covenants 
 
 

Helth 
Drug Spending 

Spending on Hospital Supplies 

Expenses for medical examinations and services 

OS expenses 
Reduced Costs in Hospitals 

Own 

General Unit Expenses 

 

 



Internal Management 
Real Estate Management 

Cleaning 

Surveillance 

Fixed Telephony 

Mobile Phone 

Building Lighting 

Water 

Property Lease Expense 

Fuel 

Vehicle Handling 

Flights and Lodging 

 

Public services 
Garbage collection 

Public Lighting Maintenance 

Supply of Public Lighting 

Expenses with Social Shares 

Party and Event Expenses 

Expenses with Distribution Materials free 

 

 

How MAiS Automated Expenses Efficiency Works: 
 

Our product was created based on the scientific method (PDCA - Plan, Do, Check and Act), 

where in each phase we have Software algorithms or functionalities for our customers. 

 

Success Stories: 
State: Government of the State of Rio de Janeiro; Government of the State of Espírito Santo 

Municipal: Itirapina; Brotas; Corumbataí; Itaperuna; Três Rios; Bragança Paulista; Jaraguá do 

Sul; Garuva; São Francisco do Sul; São José; Limeira; São Carlos; Gravataí; Itajaí; Araquari; Santo 

Amaro da Imperatriz; 


