effie> operational control
standards management service
\

* Regulatory processes system management
* Monitoring the implementation of strategies and initiatives of the main office
* Increase loyalty, both their employees and customers

With effie> operational control, you can automate any regulatory processes in your
company. This can be both the provision of the office with the necessary tools and
products for the work, as well as the maintenance of any equipment, yours or your
client.

With smart analytics, you can track the daily tasks performance by your employees
with further linkage to the motivation system. Having introduced service to work,
you'll be 100% sure that all processes are exactly executed.
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effie> usage results of out
customers:

v 72 man-hours per month

savings due to automatic
reporting

v 99,9% service availability due
to reliability and security of the
Microsoft Azure platform

v" 100% regulatory works
execution

v" 100% increase customer
loyalty

Control and situation adjustment

* Routine tasks and processes °

creating

* Reporting on the implementation
of regulations

«  Performance photo report

100% data accuracy

Working day constructor for
planning steps

«  Checklists formation for routine
maintenance

* GPS n Time tracking by job type

100% resource usage

+ KPI achievement proof for

employee motivation

Instructions statement to correct
the situation according to the
results of the reporting analysis

100% standards compliance

“Thanks to the guys for hearing and understanding us, because we have our own specifics. Business analysts help us, tell us which
algorithm is better to choose in order to correctly display the statistics we need. Many requests are answered in just a couple of
hours, and for any updates, they immediately give us feedback. This is also very cool!” (Evgeniy Stolyarov, Head of Key Account

Department)
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The process of operational control over standards compliance

Increase efficiency through system improvement

Best practices of the global
processes

market of FMCG and IT
* Monitoring standards compliance technologies in regular updates
of service.

» Regulatory processes management
+ Customer loyalty increase Quick free start:
» Lack of capital investments

+ Support and training

Microsoft Azure Services and Power Bl guarantee: - Possibility of disconnection at any

*+ High availability time

«  Security and confidentiality Indexes growth from the first

. . I month of use.
* Flexible scaling without capital investments
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Checklists, standards and tasks
on initiatives and strategies
are to be created in the office

}-)o Adjustment

i[ w Execution
PR Consious management Checklists with photo

decisions and setting tasks ) reports are to be filled and tasks
for implementations &

are to be completed
@] Control

Deployed analytics based
on received information

Development strategy implementation:
 Efficient resources use
*  Processes quality growth through continuous improving

+ Strategy implementation through well-executed and standardized processes

Why IPLAND?

Confidence in the quality of our solutions provides a reliable partnership with the Microsoft and the team of specialists from different
fields. For today, more than 80 people create value for our customers and develop the product on a daily basis. Flexible approaches to
management at a company level (Holacracy) and at project teams and development (SCRUM) level shall provide maximum efficiency for
thousands of users of our services on a daily basis.
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