EXPLORING STRATEGYDOTZERO

Product overview

is a cloud-based enterprise platform that helps
organisations take a systemic and collaborative approach to managing

business performance. StrategyDotZero is built on a

that integrates key disciplines of governance and performance
management across the organisation to realise the enterprise strategy.

/\ Risk Management

Transparent risk management with
the ability to analyse and manage
interdependent enterprise and
portfolio risks

2.L Governance

Manage and track end to end
decisions/actions across
various governance forums

www.strategydotzero.com

Executive
Dashboards

Visualise the organisation’s
strategic planning and
performance using intuitive
executive storyboards

STRATEGY
v

%\)stESS PLANNI/VG
v

ANAGEME/VT

> CAPABILITY
MANAGEMENT <

Mg oroass®®

%@\Ems M

o
A \
& ORTFoL10, PROSRA
ROJECT MANAGE™
GOVERNANCE

Strategy Execution Framework

" Capability
Management
Enhanced capability maturity and

investment alignment to deliver
organisational outcomes

+61 2 6295 9272
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Business Planning

An integrated business planning
and performance approach to
enhance decision-making and

future-proofing

Portfolio, Program and
Project Management

B

A value-driven approach to
project planning and
management by ensuring
ongoing strategic alignment

info@strategydotzero.com
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KEY O UTCO M ES StrategyDotZero supports an improved link between

corporate planning and programme delivery

Improved transparency Greater consistency Strengthened executive oversight An improved evidence-base
and alignment between at the enterprise level in of the project and program level to support enterprise-level
activities at all levels and the business planning, status benefits and their alignment to resourcing decisions and
strategic risks and outcomes to reporting and performance strategic direction response to change

at an enterprise level measurement

BENEFITS FOR THE ORGANISATION

A consolidated view Quickly identify key Enable transparency
on visual dashboards activities & performance & governance

Monitor return on Increased visibilty Reduce overheads Automated
investment & alignment of risks & duplication updates & alerts

www.strategydotzero.com +61 2 6295 9272 info@strategydotzero.com



