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The global market continues to face volatility, uncertainty and unprecedented & unexpected risks. The time it takes to 

make critical business decisions at organizational levels from the operational to strategic is key for business success, 

but requires proactive and integrative collaboration among all supply chain stakeholders. Having clear visibility of the 

key performance indicators across the supply chain related to supply, demand, capacity, production, logistics and 

other key functions are essential to make agile decisions in a volatile.

Industry Challenge

What you get?

How does it work?

Management Dashboard and Supply Chain Portal work in parallel to receive information and communicate with partners

You and your trading partners can easily and securely manage and visually monitor / track the most critical 

organizational key performance indicators

Receive automatic notifications for status updates, action items and open issues

Digitize and automate core processes in supply planning, inventory planning, forecasting and demand planning

Why you need it?

Share and consolidate relevant information and key master data securely in a centralized platform

Empower collaboration and open communication with your trading partners (e.g., Supply Plan & PO mgt.)

Multilevel visibility of business segments and functional areas relevant for decision making bodies

Alignment and visibility of organizational performance targets and trends in a comprehensive and integrated platform

Anticipate risks, exceptions and alerts of your supply chain activities

Cloud-based platform to: ii) establish structured communication and collaboration with supply chain partners / 

stakeholders ii) collect, deploy and manage relevant information and key master data in a centralized platform iii) make 

data driven decisions by leveraging visibility of organizational performance, targets and trends across business 

segments and functional areas. All with low cost & highly scalable with no infrastructure to maintain.
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Improve the End-to-end 

Supply Chain

Basic Collaboration:

• Issues / Documents / Actions

• Contacts Management

• Customer / Supplier Surveys

Demand / Supply Collaboration:

• Forecast / Sales Order

• Supply / PO / Backorder 

• Distribution / Inventory

Performance Improvement:

• KPI Management
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Impact to Supply Chain:

• Increase Customer 

Service

• Reduce Cost

• Reduce Inventory

• Increase Agility 

Collaboration Center:

• Basic Collaboration

• Demand/Supply Collaboration

E2E Supply Chain Visibility:

• Demand / Supply visibility

• Inventory visibility

• IoT enabled SC visibility 

(connected to other modules)

Performance Improvement:

• KPI Dashboard 

Exception Management:

• Warnings/ Violations

• IoT-enabled business rules

Day-to-day Planner (4 week)

• Purchase Orders

• Sales Orders & Allocations

• Distribution / Delivery Orders

• Promotion Management

Operational Planner (1 to 18 mo)

• Supply planner

• QA Release planner

• Inventory planner

• Distribution planner

• Demand planner

Strategic Planner (18 mo to 3 yr)

• Network design

• Capacity planner

Digital Supply Chain Journey

Objective: Data & Info Sharing

Objective: Visibility

Objective: Actions & Optimization

Data

Dashboards

Decisions

Solution:

Solution:
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Notification & Update Feed

Action Item Management

Issue Management

Document Management

Client Logo
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Supply Plan & PO Management

Inventory Plan & Excess, Expiry Management 

Client Logo
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Demand Plan

Sales Order Management

Client Logo
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Supply Chain Flow & Lead Times Configuration & Field Management

Product Master Data Mgt.

Client Logo



Before Digital Supply Chain After Digital Supply Chain

Suppliers

Project

Managers

SC Executives

Global status 

management with 

high visibility

Data-driven decision 

capability, e.g. 

allocation decisions, 

PO decisions, excess 

inventory mgt.

Collaboration platform 

for large number of 

suppliers & partners 

and internal users

Highly scalable, cost 

effective and 

proactive SC Mgt.

Lack of supply 

chain visibility

Decisions based on 

subjective 

information

Limited 

Collaboration 

among SC 

stakeholders

Costly, Complex, 

Risky Supply Chain 

Management
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Before & After
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