
PREACT Project Insight

A complete Business Intelligence Solution
for Project-driven Companies



PREACT Project Insight?

PREACT Project Insight is an off-the-shelf data solution for 

project driven companies that assembles data from your main 

systems into user-friendly dashboards providing day-to-day 

decision support. The solution features:

• Daily updated dashboards with your hour production, 
capacity and finance KPI’s

• Easy too use interface

• Build from Industry Best Practice

• KPI Drill-down 

• One version of the numbers

• Desktop/Tablet/Mobile access

• Alerts and e-mail notifcations

What is



To be able to keep improving the revenue driving KPI’s you need
an Insight Solution that encourage action and 

accommodate the insight needs of both
management and employees



Insights on Your Projects, Customers & Employees
Employee Productivity Tool

PREACT Project Insight gives you sophisticated insights to help your
management & employees focus on the right things

Easy-to-use Interface
A seamless, easy-to-use interface lets
your employees access relevant data 
and visualizations in just a few clicks, 
and setup e-mail notifications on their
most urgent insight needs

Desktop/Tablet/Mobile
Naturally, PREACT Project Insight is 
accessible from all locations and with 
your employees preferred devices
(desktops, tablets and smartphones)

One Set of Numbers
With a state-of-the art datamodel, you
will not be spending time discussing
which version of the numbers are
correct. You will have just one set of 
numbers.

Excel Data Access
Certain employees will have the need
to integrate the data into Excel, to work
further with them. PREACT Project 
Insight has an out-of-the box
integration between the datamodel, 
the dashboards and Excel.

Drill Down Functionality
Drill down on specific meaures to 
investigate the nature of each KPI and 
which underlying drivers that has had 
the highest impact on the KPI.

Industry Best Practice
Build from years of Industry 
experience, the solution utilizes
Industry Standards and Best Practices
to keep you ahead of your
competitors. 



Personalize Your Solution
Configure & Customize

Flexibility to tailor your PREACT solution to meet the needs of your company

Fast Implementation
Where normal BI projects typically
takes between 4-6 months, PREACT 
Project Insight will be implemented in 
weeks. This is due to the fact, that we
know your line of business and has 
preparred both data model and 
dashboards in advance.

Robust Technology
PREACT Project Insight is based on 
robust, market leading technologies
from Microsoft. This means that
reliability, security, e.g., is Best In Class.

Customize
PREACT Project Insight can be
customized to your needs. You get the 
flexibility to define your own reports, 
dashboard needs and visualizations.

Configure
PREACT Project Insight will be
configured to integrate seamlessly to 
your existing systems leveraging your
time registrations, project information, 
finance, etc.



We Know Your Business

The PREACT Project Insight solution is build from years of 
experience working with project driven companies. Hence, we 
know how to measure a business like yours, and what data is 
crucial for you to make your daily decisions.

This gives you a range of advantages:

• Identify projects/customers/employees that needs attention

• React on KPI’s in a timely manner, resulting in increased 
revenue or decreased costs

• Get a full working BI setup in weeks

• We bring the Best Practices from your industry to you to 
make sure that you are on top of the standards.



Let Data Lead The Way
Get on top of your main KPI’s and revenue drivers

§ Registered Hours

§ Billable hours

§ Utilization

§ Billing Rate

§ Production Value

§ Gross Margin

§ Invoiced Amount

§ Coverage

§ Work-In-Progress



Contact
PREACT A/S

Vesterbrogade 149
1620 København V

info@preact.dk
www.preact.dk
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