
IFS FACT SHEET

MONITOR PERFORMANCE

IFS EOI monitors the performance of your business 
against your business goals, providing role-based  
cockpits to monitor real-time performance.
•	 Shortens time to value—faster than traditional  

bottom-up BI solutions. Ultimately, IFS EOI enables 
businesses to make better decisions, faster by 
assessing real-time business performance in the 
context of how it affects key business processes 
and goals.

•	 Provides insight into the full end-to-end enterprise 
performance—offers a unique value proposition to 
support C-level decision-makers.

•	 Optimizes processes efficiency—rather than point 
divisions, organizations or functions. 

MANAGE YOUR BUSINESS

IFS EOI is about enterprise management and enter-
prise intelligence, but it is the ability to execute  
decisions supported by real-time ‘what-if’ analysis  
that drives your business and makes the difference. 
•	 Enables businesses to increase their agility by  

supporting business process change in days not 
months. 

•	 Increases organizational effectiveness.
•	 Improves the flexibility and predictability of your  

business with a full insight into the end-to-end  
enterprise.

•	 Enables more effective management action—
increased quality, speed and targeting. 

•	 Offers customers a number of ways to deliver visual insight, to under-
stand enterprise performance and enable better decision-making. 

•	 Enables a full 360 degree, enterprise-wide, top down perspective of  
processes and performance aligned with the business strategy.

•	 Connects your  strategy  to its operational implementation (and back 
again)

•	 Uniquely combines business intelligence (BI), operational intelligence 
(OI), intelligent business operations (IBO) and intelligent business  
process management suites (iBPMS).

•	 Supports multi-organization, multi-company and multi-system land-
scapes.

IFS EOI delivers visual insight in real time,  
orchestrating business processes that align with 
company strategy to better understand business 
performance and enable improved decision  
making. As a result, customer Qinzhou Electric 
Power has already realized further operational 
efficiencies and cost savings.

IFS ENTERPRISE  
OPERATIONAL INTELLIGENCE™

WHAT’S THE BENEFIT?

MAP MONITOR MANAGE

MAP MONITOR MANAGE

MAP MONITOR MANAGE

IFS ENTERPRISE OPERATIONAL INTELLIGENCE (IFS EOI™)

MAP YOUR ENTERPRISE

Graphically visualize your value chain and define your business priorities in 
IFS EOI. This top-down approach ensures that performance is managed in the 
context of the key business strategic objectives & processes, preventing any 
surprises in performance or implementations.
•	 Accelerates the realization of your business objectives—with a top-down 

reinforcement of an organization’s strategy.
•	 Provides a single version of the truth across multiple sources to help you 

map, monitor, manage your enterprise.



If you need further information, e-mail to info@ifsworld.com, contact your local IFS office or visit our web site, IFSworld.com

LEARN MORE
IFSworld.com/eoi
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IFS Enterprise Operational Intelligence starts with the top-level business strategy and goals, incrementally connecting real-time data to monitor 

and manage the end-2-end processes.

THE KEY IS IN THE COMBINATION

•	 Business model mapping
•	 Map business transformation
•	 Link strategy to operations
•	 Work flow execution
•	 Risk management and compliance
•	 Real-time analytics, forecasting
•	 Integrated operations

KEY BENEFITS 

•	 Predictive decision management
•	 Powerful on-board complex event  

processing
•	 Import process models
•	 Master data management
•	 Role-based management cockpits
•	 Business-model-driven architecture
•	 Actionable management information

WHY WAIT? START NOW! 
IFS Enterprise Operational Intelligence helps 
managers to anticipate and deal with the most 
critical IT and business decisions. That’s why 
our customers use IFS EOI as their enterprise 
performance management platform.

CUSTOMERS
VALUE

CONSTRAINTS

MANAGEMENT

SUPPORT

INPUT

SUPPLIERS

SALES

Channels

Strategic Results

StakeholdersProducts

Services
DELIVERY

P

S

PERFORMANCE

FINANCIALS

RISK & 
   COMPLIANCE

CORE
PROCESSES

The BizMap™ connects your strategy to its operational implementation

? As your 
company 
grows,  

complexity 
will increase 

quickly

WATCH THE EOI BIZMAP VIDEO
ifs-eoi-bizmap-video
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