INTELLIGENT BUSINESS
OPERATIONS

HOW TO MAKE THE
COMPLEX SIMPLE?

?
‘ 3 As your company grows,
complexity will increase

quickly

THIS IS HAPPENING NOW

High-levels of complexity can be found in these areas:

WHAT IS YOUR COMPANY’S STATUS? i

Are roles and responsibilities clearly defined?

Are your costs under control?

Are you meeting your production and service levels?

Does your decision making process allow you to achieve
your goals?

R HOW DO YOU MAINTAIN CONTROL? ==

IFS EOl enables companies to visualize, analyze and
resolve business issues in real time. Here’s how:

Create Track business Take action

performance performance
models

PN WHAT’S NEXT? MAKE COMPLEX SIMPLE 2=

Adapt faster to a changing business environment
with [FS EOI:

Get a single Improve team Cascade Enable better,
picture of the alignment company faster decision
truth objectives making

consistently

Respond faster Meet KPIs and Cross functional Reduce costs

to changing SLAS more reporting through
market effectively efficient use of
conditions resources

Watch the IFS EOI BizMap video.

Visit IFSworld.com/bizmap

IFS develops and delivers enterprise software for customers around the world who manufacture and distribute goods, maintain assets, and manage
service-focused operations. The industry expertise of our people and solutions, together with commitment to our customers, has made us a
recognized leader and the most recommended supplier in our sector. Our team of 3,300 employees supports more than one million
users worldwide from a network of local offices and through our growing ecosystem of partners.

IFS AB © 2017


www.ifsworld.com/bizmap

