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What is 1t?

* In short words, Bl consolidates a set of techniques, methodologies
and tools that support data collection and organization processes,
data analysis, monitorization and sharing which will help better
business management

« Makes data interpretation easier and helps on identifying new
business opportunities

« Transversal to many different business areas, Bl services adapts to
operational and management specific processes of your business.

Mg Microsoft Dynamics



AR UICONSULT

01 | Business Intelligence (Bl) s aaconSLIt 6o

Benefits to your business

« Have more knowledge about your processes (productive, commercial, administrative and others)
« Measure process effectivity of an action, data or tool used in the company

« Control revenues and expenses

» ldentify losses and costs (and goals deviations)

* Plan and simulate previsions safely

« Faster data analysis

 Much easier reports, dashboards and comparative statistics implementation

« Speeds up Retorn Of investment

Mg Microsoft Dynamics
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The soluction

Human Resorces analytic solution for your company on
5 key areas:

* Register
Assiduity
Remuneration/Costs

Qualification
Evaluation

Ildentify human needs, in the diferents business areas of

/“ @ your company, using this solution.
1

Mg Microsoft Dynamics
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Architecture

Another - ‘ Register Power Bl

Deskto
Sources p
- Assiduity

‘ Remuneration
DW _ Excel

PowerBl.com

- Costs
‘ Qualification

) S Report Builder
Excel valuation i E

Operation Systems Analytic Layer Exploration Tools

SSRS Web
Portal

Employee
Portal

Ay Microsoft Dynamics
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Summing up ...

Automatic data Extraction,
Transformation and Loading
processes

A total of 20 dashboards (on
Excel) + 4 Dahboards (on
Power BI)

Technical and functional
Consulting

Mg Microsoft Dynamics
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Fully open to new
requirements Architecture

Experience Bl Team with
given proofs

Deliver of base architecture for
future new analytical needs
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Specification of some HR indicators

Assiduity Remuneration Employees

«  Suplementar Work Hours « N of employees with liens * N°of companies

« % of Absence +  Value and % Base Remuneration * N°of employees

: « Remaining Remuneration * N°and % of employees + 60years
Reg Ister e Price Value * N°and % employees chief position

[y ok o T GrossAmount Qualification Sections

* N°of entrances and exits + Hour value or Unitary value

e N° of dismiss exits * Qualification Cost

- Base Salary QU alification +  Qualification average Cost by /pss
« Antiguity « Duration in days/hours + Total duration in hours

*  Turnover « Expected Duraction in days + N of sections

* Rotation Rate * Expected Duraction in hours

*  Age Average * N°ofpresences (...) There are many others

¢ Mandotory Qualification hours

Mg Microsoft Dynamics



03 | BIHR AR UICONSULT

www.arquiconsult.com

Power Bl - Pre-built reports

) Power B

Adg Microsoft Dynamics
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HEADCOUNT
Total N° of Hires N° of Exits
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Active Contracts Exits on Exp. Period
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Contract Duration

486.43
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425%
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Total Costs

€ 474.93K
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PAYROLL EXPENSES
Fixed Costs

€ 403.33K

Variable Costs

€ 170.07K

AJUDANTE DE ELECTRICIST...
JDANTE DE ELE T
AJUDANTE DE MOTO
ANALISTA INFORMATI
APRENDIZ DE 16 £ 17 4

ARQUIVISTA

Headcount Baproll Expenses

€275.75K

€0.iM
EOITH o oo .
€21.49K

ASSIDUITY

www.arquiconsult.com

Other Costs

€ 141.54K

E1LTTK e1141K
K
N — £ ooo

AVERAGE REMUNERATIONS
Fixed Remuneration

€727.10

Total Remuneration

€ 826.70

AJUDANTE DE ELECTRICIST
AJUDANTE DE ELECTRICIST...
AJUDANTE DE MOTORISTA

ANALISTA INFORMATICO
APRENDIZ DE 16 E 17 ANOS
ARQUIVISTA

Awerage Remunenstians pe—

Variable Remuneration

€ 99.61

Headcount Payroll Expenaes

Mg Microsoft Dynamics

42428K | 41135 | 43.64K | 4.88%

Average Rewunerations

Headeount Payrell Expenes

ype of Absence by Employee
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Summing up ...

Automatic data Extraction,
Transformation and Loading
processes

A total of 20 dashboards (on
Excel) + 4 Dahboards (on
Power BI)

Technical and functional
Consulting

Mg Microsoft Dynamics

®)

Fully open to new
requirements Architecture

Experience Bl Team with
given proofs

Deliver of base architecture for
future new analytical needs
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Lisboa ¢ Porto * Luanda
+ 351 21 82056 10 | + 351 22 600 23 28

comercial@arquiconsult.com

www.arquiconsult.com | www.arquiconsult.com/bi
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