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In today’s global banking sector, busmess has never moved

faster, data has never been more abundant — and executive
decision-making has never been more complex

8 Deye

Desired Outcomes

Challenges

The modern banking executive has many
roles to juggle, and less time than ever to
make critical decisions. Most IT solutions
only complicate matters.

+ IT solutions for the financial sector are generally
expensive, time-consuming, and too complex
to be useful

* Many banks continue to rely on manually
generated Excel sheets

+ Data continues to be decentralized, making it
difficult to connect the dots

ldeal Solution

Banking executives need IT solutions that
connect to their unique roles, needs, and
KPIs, allowing them to getter quicker, more
actionable insights.

+ Data is the fuel that drives decision-making

* Without readily available business insights
and management tools, banking executives
can end up with tunnel vision that limits their
perspective and cripples their decision-
making abilities
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The right banking intelligence and
performance management solution allows
banking executives to have direct access to
the information they need to make more
informed executive decisions — ultimately
leading to better business results.

* Easier, quicker analyses, reporting, and
forecasting

+ Stronger return on investment

* More informed, effective management




BEYE Executive Banking Dashboard Solutions % eye

Turnkey business intelligence solutions for modern banking executives

Comprehensive, Fully Functional

Cost-efficient Data Management IT Solutions with Industry Insights
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Make better business decisions while keeping Save time and money as you transform data Get the insights that really matter to you, in a

pace with real-time developments. into real business intelligence. language you understand.

* Full range of dashboards, reports, and ad-hoc * Highly optimized, secure data modelling and * Intelligent, dynamic solutions created by
functions staging bankers, for bankers

» Completely customizable KPIs, with a library of
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more than 2,000 performance indicators eadymade products offer quick, seamless Responsive, user-friendly dashboards

implementation

“BEYE's Executive Banking Dashboard serves as the cockpit for navigating our bank toward the desired results and outcomes.
Everything you need to make intelligent, strategic business decisions is right at your fingertips.” — Cairo Amman Bank Executive



BEYE Executive Banking Dashboards + Microsoft Power B

By combining BEYE's Executive Banking Dashboards with Microsoft's Power Bl Tool, power users in the financial sector can get even more out of
BEYE's turnkey solutions — allowing them to embrace the full potential of these state-of-the-art solutions

Solution Alignment

Enjoy Extended Functionality of BEYE"s Use BEYE's Expert Data Modelling to

Quickly and Easily Build New Dashboards

Dashboard Solutions

Customize the User Experience

Get even more functionality out of BEYE's By linking Microsoft's Power Bl Tool to BEYE's Power users can easily expand upon BEYE's
comprehensive business intelligence and advanced, integrated data modelling, financial banking dashboards, by using Microsoft's Power
performance management solutions, with institutions can benefit from an expanded array Bl Tool to easily create new, versatile dashboards
limitless potential for analysis, forecasting, and of functions, all underpinned by the same that meet the ever-changing, expanding needs

more. exceptional data and information. of the banking sector.




Customer Success Story
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Cairo Amman Bank

When Cairo Amman Bank was looking to spearhead its digital
transformation, the bank turned to BEYE Group to deliver a
value-added business intelligence solution that would
ultimately drive better executive decision-making and
stronger business results.

Prior to adopting BEYE's comprehensive business intelligence
and performance management services, Cairo Amman Bank
was conducting its analyses and reporting through a series of
disjointed Excel sheets. Additionally, the bank’s executives
lacked direct access to the company’s data — leading them to
rely on different, and often conflicting, data sources.

Win Results

Cairo Amman Bank was able to increase its sales volume,
monitoring its real-time results against its targets in order
to achieve stronger sales on a daily basis.

With better dashboards and analysis capabilities, the bank
was enabled to optimize its revenue streams, which had a
direct impact on its bottom line.

Cairo Amman Bank's executives now have direct access to
reliable, centralized data that can help them make more
informed, intelligent executive decisions.



