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So far there were only 2 ways to save energy expenditure
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x The challenge of managing electric energy costs in corporate markets

¥ The electricity expenditure is usually high and very complex to audit and optimize

¥ Two main reasons:

1. Suppliers do not have flexible and agile systems to load the exceptional price
conditions agreed with their corporate clients

«  Those systems are useful for residential markets

2. Customers, in general, have no powerful tools to audit the complex billing
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x The problems of customers and suppliers are complemented in a vicious circle
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¥ Complex contracts with multiple scenarios
¥ Price conditions are usually managed with manual systems

¥ Billing systems for residential markets with impact in 2-3 years + corporative adaptation in 1-2
additional years

@@ed with a 2-5% offset versus agreed

¢ Business side:

¥ Use of consultants for purchases, reengineerings and technical solutions of efficiency
¥ No hay verdaderos sistemas: auditoria de facturas nula, manual o semi-manual, o sistemas parciales

¥ Management difficulties due to lack of adequate information on energy expenditure and consumption

@@ed extra cost of + 10% for late and sporadic detection of anomalies
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Solution Approach

Teamnet through BEMPower




x Teamnet's know-how in control processes get strength with its impact
orientation in the income statement
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x The flexibility and scalability of the BEMPower platform allows to
parameterize different commercial offers per customer
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x Through more appropriate management information, different opportunities
for efficiency and productivity will emerge

¥ Incorrect billing cost elimination

¥ Purchase support- Simulation of scenarios with real consumption
¥ Fixed price vs indexed analysis

¥ Comparison of commercial offers in negotiations

¥ Optimization of CUPS and counters inventories

¥ Consumption Control-Configurable alerts
9 |dentification of processes with consumption problems
¥ Power diversions, reactive energy, etc.

¥ Cost Control-Configurable alerts
¥ Budget deviations by Area/Business Unit/Headquarters

¥ Dynamic Dashboards F—
9 Executive summary of expenditure evolution ==nme S|
¥ Easy control of KPIs consumption (key indicators) ____ I
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x Through more appropriate management information, different opportunities
for efficiency and productivity will emerge
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95  TEAMNET customers
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