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MiGreat!® is the online application that enables you to easily structure your projects and
drive them forward with full transparency. Program/Project/Portfolio Planning, Project

Monitoring, Product Tracking and Realtime Reporting are some of the great features that will
help you make every project a success!

iGreat!® Process Management Enablement

Common migration project & program challenges

Debates about scope & scope creep

Delays due to unknown dependencies

Multiple spreadsheets and project files

Lack of insight in S.M.A.R.T. progress

Lack of focus on the right action or problem

CMDB Quality issues before and after every project
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With MiGreat!® these common program and project challenges —_—
can be easily overcome. Within a couple of days, you’re fully up and
running and ready to start focusing on the real challenge, getting your projects done! The process to get there is
simple: define your reporting requirements, define your organisation, define your program and/or projects based
upon predefined templates and go!

How does MiGreat!® help you?

Single source of truth

Clear insight in progress of complete scope

Direct focus on projects that need attention

Easy to operate interface on all devices

Single click drills down from Program to Product level progress
Real-time information in standard realtime reports

Empowers your life cycle management process

Embraces your existing project methodology
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MiGreat!® is built upon years of experience running programs and projects of all sorts and sizes. The key to every
successful project is clear communication towards all project members and stakeholders.

MiGreat!® Key Features

v Easy tracking of progress on projects, timelines,
issues, orders, financials, products and risks

v' Project process templates according to business
standards

v Link technical objects to projects allow you to
steer on in and output

v Integrated approvals and messaging modules

v' Reporting through integrated Power-BI reports




ou to setup your Organization, products and project information into MiGreat!® so you can
hit the floor running. Within only a minimum effort of our consultants we can help you setup
MiGreat!®, it comes with a standard 3-step approach:

Setup Configure Train
eSetup Migreat!® *Verify PM Proces *"How to" Guide

eArrange Access | *Setup Program *\Workshop

e Configure Users i eSetup Projects *Reports walkthrough
eDefine reporting e Define initial *Go!

requirements timelines

MiGreat!® js a Saa$ solution running on the Microsoft Azure platform. The use of MiGreat!® is
charged monthly for as long as MiGreat!® is required within your organisation. Depending on the size
of your organisation and the amount of projects running, the environment needs to be sized and
configured for optimal performance.

Sizing Costs MiGreat!® Per Month*
Small € 800,00
Medium € 1.500,00
Large € 2.300,00
Enterprise Special Pricing

* All pricing within in the brochure are ex. VAT

For more information please send an e-mail to info@promigion.com or go to
http://www.promigion.com.
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