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THE NEW PEOPLE-KPI

The KeenCorp Index enables you to manage for success 

before blind spots become risks or missed opportunities. 

The daily single, numeric value is the reliable gauge 

of how employees are really doing. It is ready for the 

boardroom and can be used in all organizational layers.

The measurement is continuous and it requires 

zero effort from users. Every employee 

contributes, including those who would 

otherwise remain silent, picking up signals 

that are otherwise invisible.

No more blindspots
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PEOPLE-RELATED RISKS 

Performance & 
Productivity

Change & 
Transformation

(Future) 
Leadership

Core 
Competence

Skills Acquisition

Retention

Diversity & 
Inclusion

Fraud & 
Misconduct

Compliance

Management 
Alignment

Reputation

Safety

WHAT IS YOUR

BUSINESS PRIORITY?

REQUIRE AN EARLY WARNING INDICATOR



“If the printer is out 
of paper, the paper 
tray needs to be refilled”

“A meeting needs to be 
scheduled with A. and B.”

Medium 
Negative
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Personal involvement
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“If it’s not going well, 
I might get fired”

“We will definitely follow up 
on this great meeting”

High 
Positive

“If it’s not going well, 
people might get fired”

“One shouldn’t follow up on 
terrible meetings like this one”

High 
Negative

“If the printer is out of 
paper, I’ll need to refill 
the paper tray”

“Can you schedule a 
meeting with A. and B.?”

Medium 
Positive
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TENSION AND PATTERNS IN SENTENCES

highestlowest

Example sentences and their impact on the KeenCorp Index:

The KeenCorp Index is a single numeric value, 
indexed around 100. 

It indicates the degree to which people take 
ownership and commit themselves when it 
matters most: when tension is high.

Enabled by AI and psycho-linguistic analysis, 
KeenCorp scores written communication on two 
axes: 

• Tension
• Personal involvement.



Also see 
the software joyride 
on keencorp.com

2 SIMPLE DASHBOARDS

MoodMetrix Attitude Heatmap

MoodMetrix gives daily insight into the development 
of people related opportunities and risks over time. 

The Attitude Heatmap is the diagnostic tool 
to compare groups and to prioritize management focus.
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28 Jun 1999: 
LJM deal approved 
KeenCorp Index drops , 
Enron share price unaffected

2 Dec 2001:
Enron bankrupt 

Jan 2000:
The KeenCorp Index starts its trend of steady decline 
The Enron share price improves  and rallies to $90 







Top 150 Managers



Opposite trends

Feb 2001:
The Stock Market catches up 
with the internal concerns and 
the share price drops structurally

A few days after the Enron board approves the first LJM deal in June 1999, Enron’s top 150 managers are seen to react badly, as 
evidenced by their KeenCorp Index. This reaction is not openly voiced and therefore remains invisible to the Enron board.
From January 2000 the KeenCorp Index starts its structural drop. At the same time the Enron share price steadily improves.
It is during February 2001, almost 14 months later, that the stock market catches up with the dropping ‘mood’ of the managers.

Reaction to first LJM deal

KeenCorp spots Enron’s problems 14 months before the Stock Market.

EVIDENCE OF THE ‘UNSAID’
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MoodMetrix

KeenCorp 
Index

Enron 
share price
(Superimposed)



Engagement (TowersWatson, KornFerry)

Vitality (Bakker, Schaufeli)

Commitment (Kenexa)

Connectedness (Gallup)

Stress/tension in the workplace reveals itself in spontaneous language (e.g. e-mail, chat)

• Kahn, W. A. (1990). Psychological Conditions of Personal Engagement and Disengagement at Work. Academy of Management, 33(4), 32. doi: 10.2307/256287 

• Newman, M. L., Pennebaker, J. W., Berry, D. S., & Richards, J. M. (2003). Lying Words: Predicting Deception from Linguistic Styles. Personality an Social 
Psychology Bulletin, 29, 11. doi: 10.1177/0146167203029005010 

1. Individual measurement guarantees catching variance the best (i.e. measures differences accurately)

2.Engagement is driven by individual differences (80-90%) more than cultural differences (10-20%).                 

This guarantees cross-language correlation. [Wendt et al. (2014) – General and managerial coaching across cultures]
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Workplace stress/tension correlates negatively with

NB

3 Emotional contagion plays a significant role in work-group dynamics

• Barsade, S.G. (2002). The ripple effect: emotional contagion and its influence on group behavior. Administrative science, 644-675. 

can be detected in digital exhaust should be measured continuouslyis infectious

Engagement

SCIENTIFIC UNDERPINNING
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PRIVACY BY DESIGN© IN 7 SIMPLE PROCESS STEPS

PRIVACY 100% PROTECTED

The system has been designed with

privacy and confidentiality in mind, so

that all participants can be assured that

their contribution is always anonymous.

Minimum cluster size is 10 employees

Anonymized and all personal references removed

Only averaged daily scores per cluster are saved

No content (e-mail, chat, +) is ever stored

COMMUNICATION IS KEY

Full transparency on the ‘what’ and ‘how’

Purpose crystal clear

What’s in it for me?

Steps 1-3 always done on-site at client
Steps 4-7 may be hosted by KeenCorp
or third party provider
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1 week 1 week 1 day Ongoing

Stakeholder Management & communication

Planning & 
Decision making

Live measurement, Implementation & ongoing 
support

Technical
Installation

Retrospective
Analysis

Identify critical events 
per employee cluster
Fill data template
Export structured data set of 
e-mails/chat
Run analysis
Report and discuss results in top 
team; decide on reporting format, 
communication and next steps

Appoint project roles
Draft communication 
and implementation plan
Get consent from Works Council 
Top team session on
o Business issues and people risks
o Employee clusters
o People engagement: what it means to 
them, how they talk about it and how 
to improve it

Communicate ‘what, why and how’ to 
employees and collect opt-outs

Sign-off and set 
up technical 
configuration
Testing all 
interactions
Final sign-off on 
list of employees

Introduce live measurement
Help managers to understand 
and use the signal, how to give it 
meaning and how to talk about it 
in their teams in a series of 
workshops
Provide support with signal 
interpretation
Ongoing technical support

IMPLEMENTATION

KeenCorp software, combined
with 3rd party service vendors,
will render an actionable program
to manage culture and risk
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