
KServe™ HRMS
Workforce Management Centric HRMS/ HRIS

Expect Immediate Business Results from your 
People
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The importance of an integrated Workforce 
Management Centric HRMS/ HRIS

Product Flavours

Create your own plan from

• Employee DB

• Employee Life Cycle 
Management

• Leave & Attendance

• Attendance Data Integration

• Payroll

• Benefits

• Income Tax

• Employee Portal

• Native Mobile Access

• Employee Engagement

• Performance Appraisals

• Timesheet and Project Tracker

• Recruitment

• Training

Business (Popular Choice # 1)

• Employee DB

• Employee Life Cycle 
Management

• Leave & Attendance

• Attendance Data Integration

• Payroll

• Benefits

• Income Tax

PrESSence (Popular Plan # 2)

• Employee DB

• Employee Life Cycle 
Management

• Leave & Attendance

• Attendance Data Integration

• Employee Portal

• Native Mobile Access

• Employee Engagement

Essential HR & Payroll
Backbone

HR Core + Leave, Attendance
& Employee Portals

SaaS/ Cloud (Pay as you go)

Inpremise (License + AMC)



The importance of an integrated Workforce 
Management Centric HRMS/ HRIS



Employees
Time In/Out

Accounted Leave/ 
Attendance/ 
Work related
Pay for Payroll

A very common problem: 
Expect a 10x reduction in effort

Pay Date

Leave, 
Permissions

Exception/ 
Regularization

Movements

Joinees/ 
SeparationsShift 

Matching

Shortage/ 
Surplus/
Overtime

Loss of Pay

IT Declarations

Time/ Leave 
Policy Change

Pay Change

Statutory Rule 
Change

Verification

Payslip
Dissemination

Extract and File 
Taxes

Extract and File  
Benefits

Handle Errors and 
Complaints

Compensatory 
Off

Before 

5 to 10 days 3 to 7 days

After 

Finish the entire process in a day or two!



Personal
Details

Leave & Attendance

Requests

Approval

Cancellations

Permissions

Compensatory Off

Attendance Timings

Leave Balances

Others

Payslips

HR Policies

Claims

Employee Portal/ Self Service saves time & gives 
quick and transparent response

Employee Self Service saves between 2 to 5% of employee/ supervisor and HR time
A direct and immediate boost to the topline and bottomline



Better decisions, better compliance

Payroll DB Leave DB

Biometric/ 
Attendance DB

Performance 
Appraisal DB

Personal Tax DB

Benefits DB

Impact of 
Joining, 

Movements, 
Separations..

Scattered & unsynchronized 
data

Unified, up-to-date, accurate

Uptodate – single version
of the truth



And many more intangibles

Employee Engagement & Motivation

Transparency in policy application - Fairness

Responsive HR

Free HR for more innovative and important things

Take HR Best Practices to the next level (Performance Appraisal, 
Training, Recruitment, Time Tracking, Mobile Apps ..)

Integrate with other innovative 3rd party engagement apps



Increase in 
worked hours

Productivity increase Lower Leave 
liabilities

Lower Overheads 
Employee 

Engagement & 
Motivation

Better reporting, 
better decisions & 

policy flexibility

And grow your business with an advantage over competition

Tangible results contributing directly to the 
top-line and bottom-line…



Complete 
Functionality

Proven
Flexible Functional 

Architecture

Scalable Deployment 
Architecture

Result Driven 
Methodology

Cost Effective 
without compromise

What’s special in the KServe product/ solution



Full Suite yet Modular
(Choose Core + Any Area)

Employee 
Database 

Manage 
Employee Lifecycle

Skills & 
Competencies

Leave 
Management

System
Utilities

Core HR

Absence Mgmt.
&Work Analytics

Performance 
Appraisals

Leave Online & 
Employee Portal

Payroll, Benefits
& Taxes

Project & Timesheet 
Tracking

Recruitment TrainingHR Operations



Proven

200 plus solutions to customers 
in 14 years

HR/ Payroll via KServeHRMS for 
9 years

Workforce Mgmt for. Scope 
International (subsidiary of 

Standard Chartered Bank), KGK 
Group Hong Kong, Blue Dart 
Aviation (Subsidiary of DHL) 
Chowel (Korea), LCC (USA)

Customers in over 10 countries 
in Asia

Indorama Global (14000 
Employee system)

Quess Corp – 4500 Employees 
in 200 locations globally



Flexible Functional Architecture

Placeholders for rules that vary across customers

Time Policies Leave Policies Permissions Overtime

Leave Accrual Pay Elements linked
to rule builders

Benefits linked
to rule builders

Tax

Location/ Department
specific variants

Unique Work Indicators
Convertible to Pay

For Complex rules, can attach procedures

Configurable Menus, Alerts, Roles, Report writer usage

Product Integrity maintained even with regular 
upgrades/ continuous improvements

Plus, an assurance that all your rules/ logic in Presence 
and Workforce Management can be covered because of the 

underlying architecture



Scalable/ Flexible Deployment Architecture

InPremise

Cloud Hosted

Cloud + 
Mobility with 
Employee 
Self Service

Multi-tenant 
Cloud

Multiple 
Instance, 
Multi-tenant 
Cloud

Specialized Extension Area
for enabling Extensions/ 
Customization migration
during version upgrades

Responsive design for
Employee Self Service to

cater to devices of 
varying form factor

Encryption/ Dynamic tokens, 
Role and Action based security



Result Driven Implementation Methodology

Rapid

Implementation

Methodology

Quick 
Startup 
Utilities

Upload 
Employee 

Data

Integrate 
with 

devices

Upload 
Users

Define 
Policies/ 

Write Rules

Go Live



Competitive Pricing yet World Class 
because …

Product License

Rapid Development Tools

Availability of Lower Cost/ 
High Quality Talent

Adaptation to 
customer needs

Configured rules, placeholder
procedures

Base Product Coverage

Extension Tool Kit

Implementation 
Support

Structured Methodology with 
Implementation/ Training Tools

Implementation Tool Kit

Apportioned over customers/ 
years

SD
Microsoft platform – Lower price 
with high quality performance

Life Cycle Usage 
(5-10 years)

Lower AMC due to lower license

Lower AMC

Innovative Architecture

Possible because



Satisfied Customers

“The Technology Management Team of the bank is very impressed with the work you are doing.”

Akshay Gaur, CIO, Scope International (Subsidiary of Standard Chartered Bank)

“Thank you for the tremendous job you and your team have done in implementing the KSERVE HRMS. It has been a
pleasure working with you and your entire team at Kallos. The level of professionalism, dedication, and strong work ethic
has been graciously received. The team has consistently delivered on requests, performed well on our expected business
metrics, and been responsive to our business needs. I must admit that it has eased a large amount work especially in
managing workforce across locations. It’s a holistic product addressing all the concerns of Human Resource Management.
Thank you for your support. Please relay my gratitude and well wishes to all your staff.“

Shankar, Manager - HR
iV Support Technologies Pvt Limited.,

“We would like to place on record that the implementation of the Kallos HR package has been received well by all of us.
The package is user friendly and your staff have been extremely proactive when it came to areas that needed to be tailor
made for us.”

Prem K Thomas, Chief HR Manager
Blue Dart Aviation (Subsidiary of DHL)

"Kallos truly delivered a powerful, robust and highly customized product to streamline our operations such as
recruitment, travel and HRMS. We appreciate the team at Kallos for always being a gentle and flexible software
partners for KGK Group to understand and match with our requirements at all time and deliver us the best. Overall,
it's always a good software journey with Kallos as a team".

Raghav Jayapal-IT Manager
KGK Group – Hong Kong



Recognition

Popular Winner – Techsparks 2010

Conducted by Yourstory.in, CNBC, Microsoft, Canaan Partners 

Selected Top 10 – Techexpo 2010

Conducted by Nasscom, CAI Forum, Standard Chartered Bank

Nasscom 2011 – Top 8 SaaS Applications

Nasscom Emergeout Conclave



Employee Database & Life Cycle Management



Product Area: Core HR



Employee Database

Employee 
Database

Personal 
Details

Past 
Experience

details



Employee Life Cycle Management

Joining

Movements

Separation

Pre-joining

Trainee Probation Confirmation

Job Offer Induction

Promotion Transfer Increment

Resignation Retirement Termination

Pre-joining

Promotion, 
Transfer, Increment 

letters

Generate 
Appointment 

letters

Generate 
Offer letters

Resignation 
Acceptance letter / 

Form



Flexible Organization Model

Employee

Approving 
Manager

Reporting 
Manager

Location

Payroll

Grade

Team Access Level

Employee Access Level

Company Access Level

Company

Department

Division

Team/ Sub Division

Different
By process



Leave and Attendance Processing

Leave Policy

Leave Types

Configurable rules

Company Holidays

Holiday Types

By Location by year

Shift Definition

Define default shift

Define other shifts

Define Policies

Process
Attendance Upload

Summary

Direct Entry

Leave Processing

By Location

By month

Attendance Integration

Integrate with electronic 
Device /Database



Skills and Competency Tracking

Setup Competency Levels

Position
Expertise

Area
Skill Type Skill

Competency 

Level

Capture 
Employees’ 

actual skill sets 
and competency 

levels

Track Competency Gaps



Letter Generation

Configurable Letter generation



Role based Dashboards

HTTPS enabled Dynamic Menu
Set your own 

favourites



Configurable Approval Workflow & Data Views

Flexible Approval Workflow for different processes

Views and 
Data export to 

Spreadsheet



Configurable Email Notifications

Configurable Email notifications



Configurable Security

Roles & Permissions

Multi-level data security Location

Company

Employee

Have access to data across the 
company

Have access to data within the 
location

Have access to own data

By Process/ Action



Leave Online & Employee Portal



Leave & Attendance – Self Service

Configurable approval workflow
Email triggers for all Self Service workflows

• Apply Leave

• Compensatory Off

• Attendance Request

Employee

• Approve

• Ask clarification

• Reject

Supervisor / HR

• Updates the 
Leave balances

Leave balances



Leave – Self Service Features

Leave 
Request

Leave 
Balance

Web Check 
In

Cancel  
Leave

Comp. Off

Regularize 
Attendance

Leave &
Attendance



Native Mobile App – Android and iOS



Product Area: Biometric Data Integration



Biometric Integration and Exception Handling

Biometric
Raw Data

Auto
Process

Attendance
Regularization

Leave
Regularization

Assign/
Change Shift

Leave, Late,
Permission

Processed
Data

Finalized 
Attendance / 

Leave

Regularized 
data Reports

Raw data 
Reports

Earned Days to 
Payroll



Product Area: Absence Management 
& Work Analytics



Shift time match Leave Policy/ Balance 
Check

Attendance Policy 
check

Worked hours/ 
Overtime check

Leave Requests/
Approval Closure

Leave classification 
check

Workforce Mgmt

Holiday/Week off 
check

Compensatory Off/ 
Permission Requests

Separation
Check

Transfer based 
policy change 

Check

Promotions based 
policy change 

check

Checking with 
supervisors for 
exception days

Checking with 
employees on exceptions

Tim
e &

 A
tten

d
an

ce C
h

ecks

Movement Checks Le
av

e/
 P

er
m

is
si

o
n

 C
h

ec
ks

Shift Scheduling/ Adjustment

Work Planning

Calculate
Pay

Work 
Analytics

Automated Processing – Bridges the gap



Payroll, Benefits & Taxes



Payroll, Benefits & Taxes

Setup
Pay 

Elements,
Payroll 

Definition

Flat,
Grade Pay,

Benefits Rules

ESI, PF, Prof. 
Tax, LWF

Arrear 
Elements,

Arrear 
Mapping

• Pay Elements

• Payroll Definitions
Pay Modeling

• Flat, Worked Days based

• Benefits Rules, Grade Pay
Calculation Setup

• ESI / PF Mapping

• Prof. Tax, LWF, Slabs by State
Benefits & Tax Modeling

• Arrear Elements

• Arrear Mapping, Arrear Adjustments
Arrear Modeling

Payroll Process • New Employees, Separations

• Transfers, Increments

• Earned Days
Inputs from HR

• Intelligent Error Avoidance

• Payroll Processing

• Benefits & Taxes and Arrear processing
Payroll Process

• Pay-slips, Payroll Summary Reports

• Pay / Benefits Reports

• Tax Outputs, PF / ESI e-Filing
Payroll Results



Income Tax Processing

Employee 
Declarations

Tax Already 
Deducted

Reimbursements
Income Tax
Processing

Employee 
Workings

(Projected)

Monthly
IT Payments/

Filing

Quarterly Filing

Annual
Return

Other Reported 
Income

Taxable 
Income

KServeHRMS –
Employee DB & Payroll



Payroll Self Service



Performance Appraisals



Configurable Performance Appraisals

Define KRA/KPI
Define 

Questionnaire
Define 

Appraisal
Specify 

Weightage

Initiate 
Appraisal

Assign to 
Employees

Specify 
Evaluation 

Route

Specify 
Appraisal 

Period

Employee Self 
Service Entry

Auto alerting 
and routing

Appraiser Self 
Service Entry

Reviewer Self 
Service Entry

Appraisal 
Reports

Close AppraisalObtain Rating
HR Track 
progress



Recruitment



Recruitment

Requsitions Job Openings
Applicant 
Tracker

CRM Applicant Tracking

Candidate 
Update/ Load

Candidate 
Availability/ 

Matching

Customers 
(Internal)

Configurable
Sub Stages

Configurable
Applicant Tracking

Sub Stages



Panel based Tracking for Recruiters



Project & Timesheet Tracking



Project Timesheet Management

From KServeHRMS - Employees, Organization Model & Leave Details, Other Definitions

Define Customers

Define Projects

Define Teams

Define Work Orders

Project Stages, Tasks

Timesheet - Daily

Timesheet - Monthly

Billing Details

Work Order Tasks

WO Utilization

Billing Utilization

Team Utilization

Worked Hours

WO Profitability

Customer Profitability

Setup Execute Reports

Plans



Project Timesheet

Reports
Timesheet

Daily/Monthly

Billing and
Collection

Define
Customers

Define
Projects

Define
Work Orders

Resource
Allocation

Back



HR Operations



Employee Engagement/Self Service Driven 
Operations

Update Address

Family 
Details

Special 
HR Forms

Update 
Skills

Download HR Policies

Educational 
Details

Dashboard

Expense 
Claims

Infra. Support

Bulletin 
Board

Birthdays / 
Anniversaries

Employee 
Survey



Training



Training

Training 
Program

Training 
Registration

Training 
Attendance

Training 
Feedback

Reports

Plans



THANK YOU

Contact us for a detailed

presentation / demo

Email: Support@KServeHRMS.com

ww.KServeHRMS.com


