Implex HCM is a comprehensive Human
Capital Management software solution that
guarantees everyday HR activities are easy,
smooth, accurate and manageable
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Overview

Implex HCM is
A comprehensive
Human Capital
Management soffware
solution That emulates
and automartes vital HR
functions for instance, hiring,
fracking and managing of
employees. Our system guarantees
that everyday HR acftivities are smooth,
accurafe and manageable. To
guarantee extra efficiency and promptness,
employees can access our HCM system using
IPhones as well as Android based phones for
self-services activities, working with proper
dashboards and numerous features within the system.
Implex HCM is based on international sfandards and best
poractices, yet fulfilling the Middle East and North Africa
region requirements in its foundation. It is compliant with the
laws and regulations in the MENA region in ferms of labor |laws,
Immigration offices, common business rules and principles. Implex
HCM provides the tools you need to effectively empower and manage
vour most valuable asset, “People”.



FeaTtures

Web-Based system, zero client deployment
Totally configurable and parameterized
Mobile infegrafion

Embedded processes and forms femplates
Mulfi-companies support

Mulfi currencies support

Compliant with labor laws and regulations
Hijrl dafe support

Embedded document archiving fearure
Advanced security and accessibility
Flexible workflow design

Ease of use

Multi-lingual

Database Independent

Open integration to ERP applications
Responsive design

Cross browser



Components

©0—0—0—0—0—0—0—0—0—0—0—0—0—0—0©

Organizafion Structure Management
Recruitment and Talent Acquisition
Resources Management

Compensation Management

Time and Atfendance Confrol
HR Budgeting

MY HR and Self-Services
Housing Management
Performance Management

Succession Planning

Training and Development
Workflow Management
Alertfing and E-Noftificafions
Security and Tools

smart Reporfing and Analysis




Organization
Structure
Vianagement

You will be able 1o build your organization structure.
This comprises the different companies that make
up your organization, the structure of each
company (sectors, deparfments, divisions, sections,
etc...) and a cafalogue of jolbs used by these
organization units. Implex HCM supports unlimited
number of companies as well as the hierarchy
levels within your company structure.

[T furnishes you with the position structure for each
company, illustrates the allocated budget for each
position available and allows you to easily frack
avdilable vacancies. This feature ensures that hiring
and recruitment can only take place when the
positon budget is available. Organization Chart
helps to show your organization in a dynamic and
easy manner. This chart can easily be exported.




Training and Development

Training and Development provides all the
functionality required to define and initiate
fraining programs for the staff. The system can be
used to plan and manage all the activities
connected 1o professional development and
continuous improvements of individual
organizational performance as well as workers
requirements.

Recruitment and Talent Acquisition

Recruitment and Talent Acquisition is designed to
manage all datfa for candidates going through
the recruitment and selection process. The main
feature of the Staffing and Recruitment involves
online creation and posting of requisitions to
INnfernal/external applicants, corporate welbsite
and other Third party external job posting sites. The
system is capable of ranking the skills and
competencies required by a job, as well as
Mmanage the authorization process for positions
reguisifions via electronic signafures and
approvals in a deep n-levels cycle.

Compensation Management

The Compensation Management is a fool that
assists you in the design, development and
on- going evolution of compensation policies,
personnel budgets and labor costs
Mmanagement. Using this module, you are able to
mMmake informed decisions regarding opfimal
compensations of employees. It lefs you
configure a complete simulation and
management model, reinforcing the abllity for
organizations to achieve their corporate
objectives more efficiently, and help motivate
and retain capable employees by a proper
reward system.




Resources Managment

Resources Management provides a sfrategic and
tfactical implementation tool fo design, model
and manage the organizational sfructure. This
iIncludes managing positions, facilities, projects,
initiatives, employees’ groups and feams, as well
as resources adllocations to best fitf the
organizational goals and objects. Resources
Management functionalities include tracking and
Mmanaging employees’ information, HR
fransactions as well as projects and assignments.

Time and attendance conirol

The Time and Affendance automartes
day-tfo-day tasks such as fracking work hours,
cdlculating benefits acquired, as well as
providing valuable information and making
your business more efficient. Whether due o
overwhelming paperwork, rapid employee
growth, or new efficiency initiatives, companies
are turning fo time fracking systems in huge
numibers. The time and affendance module
can help your company aufomate, not only the
morning affendance check, but also your labor
forecasting and management.

Performance Management

The Performance Management supports 360-degree
evaluation process In different forms with different
levels of evaluations and approvals. You can use it to
schedule the evaluation time and define the
evaluation event annually, semi-annually, quarterly
or by the end of the probation period. You can easily
puild the evaluation from the organization structure.,

Dashboard

't helps you to configure a fully customizable
dashboard for every employee within the
organization.You can simply construct the
dashboard for each HR user, user group anad
iIndividual employee and specify the required charfs
and graphs.
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Offices
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UAE
Office

EQypf
Office

Egypt Office
8 Geziret Al Arab St., 21st Floor, Mohandessin

P.O. Box 12411
Giza, Egypt

Tel: (+20)2 3761 3420
(+20) 2 3761 3421
(+20) 2 3761 3458
(+20) 2 3761 3469

Fax: (+20) 2 3761 3436

Malil: Info@implex-me.com

UAE Office
Office 401, Moussa Ahmed Abdullah Ali Al Gezairy
Dira, P.O. Box 90830, Dubai, UAE

(f) implex-me (W) implex-me www.implex-me.com
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